ACTING CITY MANAGER RICHARD F. HERBEK

Progress Report 2010 &

2011 Departmental Goals & Objectives

2010- TOP PRIORITY- CITY’S FINANCIAL STATUS

A. Stabilization
e Retained J. Dwight Hadley, CPA, as financial consultant

e Engaged new Bond Counsel
e Ensured completion of the Annual Financial Statements for 2008 and 2009

e Improved the City’s ability to successfully sell Bond Anticipation Notes and Tax
Anticipation Notes

e Sought support from top-ranking government officials for enactment of the
Newburgh Fiscal Recovery Act

B. Maximizing Revenue Opportunities and Management of City Funds
e Worked with the Environmental Facilities Corporation (EFC) to tap market rate
financing at EFC bond rates to provide around $3 million in long-term financing for
current water/sewer projects

e Issued BANs for the City share of Consolidated Iron site and Central Hudson Coal
Tar remediation site and monitored the cleanup

e Held meetings with HUD officials to resolve prior year open audit issues and review
appropriate use of CDBG, KNEC, and Section 108 funds

e  Worked with IDA Board to address issues of non compliance, and re-negotiated
contract for reimbursement of staff.

C. Revenue recovery
e $800,000 - West Tech Medical Park

e Reached agreement with Newburgh Community Action Committee to recover
$90,000 in back rent.



Completed long-overdue PILOT agreement with Unitex (Fifth Generation Realty)
with the city receiving $31,101.13, in retroactive payments.

D. Cost-saving and revenue-increasing measures

Bi-weekly payroll
Downsized the workforce through early retirement incentives and lay-offs

Began consolidation of City departments and services -Records Center move to Armory
completed

Tasked all City departments with finding cost-saving and revenue
increasing measures

Obtained new contract for $ 240,000 with DOT for operational lease of Ferry Parking
Lot

Amended fee ordinance for Council approval- increased revenues for use of parks
including pool and provided for collection of costs for City services

Obtained an additional $900,000 in TIP funds to supplement stimulus funding

Phased out outdated systems and implemented updated procedures and
software for tax collection and parking violations and payroll services

Converted Sanitation funds to self-sustaining enterprise fund

Enlisted the support of PACE Land Use Law Center and the Center for Community
Progress to address vacant and abandoned building issues

E. Community issues:

Reconstruction of Washington Street roadway between Robinson Avenue and Lake
Street including new gas main and water services and 4 new catch basins- all done in-
house

Brought together School District officials, Social Services, Law Enforcement
Agencies, Community Leaders, and Clergy to strategize on ways to reduce youth
violence

Partnered with community agencies including Orange County Community College
Mount Saint Mary College, Habitat for Humanity and the Kaplan Foundation to
complete Phase 1 of the Armory renovation, and to present an agreement to City
Council for administration of the Armory by the Newburgh Unity Center non-profit



e Contracted with risk management company to analyze all city departments’ potential
liability. Convened and met monthly with inter-departmental Safety and Loss Control
Committee

G. Personnel

e Successfully negotiated a five-year contract with Firefighters Local 589 with
concessions; minimized grievances and resolved outstanding issues.

e Consistently recruited well-qualified and experienced individuals to fill key
department head vacancies including:

Michael Ferrara, with 38 years of experience on the City of Newburgh Police Force, as
Police Chief

Cheryl Gross, former Washingtonville School District treasurer, as Comptroller
Bernis Nelson, former New Rochelle Corporation Counsel, as Corporation Counsel
Ed Lynch, former New Rochelle Planning Director as Director of the Department of
Planning & Development

Fernando Gonzalez, a Certified Residential Real Estate Appraiser, as City Assessor
Michael Vatter, Fire Chief

As we move into 2011, the priorities continue to be keeping the City on a stable financial course,
while minimizing the impact on taxpayers, and planning for a fiscally responsible future.

JANUARY 2011

I have tasked all Department Heads with establishing goals to ensure that services are delivered in the
most efficient and cost-effective way possible. Here are some of the key department goals and
objectives, with more to follow:

DEPARTMENTAL GOALS & OBJECTIVES

Finance:

Fire Department:

Enhancing internal controls to improve accounting and control procedures related
to public funds

Weekly review and tracking of all expected revenues

Continuing to improve tracking and monitoring of expenditures and
reimbursement requests related to City’s many grant awards

Re-organization of departmental records in order to increase productivity and
efficiency

Continuing to meet reporting requirements of Newburgh Fiscal Recovery Act

Exploring the consolidation of Police and Fire Dispatch, including consolidation
with other districts and the possibility of transferring all dispatch operations to the
County



e Began accreditation process with the Center for Public Safety Excellence

e Implementation of an Integrated Property Inspection Program- using the
combined departments’ 14 certified code enforcement officers - with the addition
of the Pace Project Zone, the number of inspections will increase

Police Department:
e Increase transparency of PD functions by improving information dissemination

e Continue targeted enforcement efforts against gangs and gang-related criminal
activity

e To work more closely with community organizations targeting juvenile
delinquency, to decrease criminal activity while improving services

e Increase volume and quality of intelligence gathered from all levels of this Police
Department and adjoining agencies, and coordinate its dissemination through one
central location

e To closely scrutinize our valuable and scarce resources to ensure they are
expended only on necessary and vital functions

e To aggressively seek out traditional and non-traditional funding sources

e To enhance community involvement in crime prevention using all available
resources in the most cost-effective manner possible

e Continue to target quality of life issues and enhance community policing

e Work with City, County, and State officials and neighboring jurisdictions to more
effectively provide for the maintenance of social order during disasters or other
unusual circumstances causing widespread concern

e Insure the public perception of departmental integrity through competent,
thorough and fair investigation of every citizen complaint against police activity
or personnel

e Provide for the efficient and effective administration of the Police Department,
while providing for personnel career and training needs, and a commitment
toward team building between the department, partner agencies, and the
community.



