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Newburgh Charrette Closing Presentation

February 6, 2007

Nick Valentine, Mayor: Welcome to the closing presen-
tation for the Newburgh downtown development char-
rette. We have been calling this “the Newburgh waterfront
charrette;” however, the project actually focuses on the

redevelopment of the City’s downtown.

These plans will propel the development of the entire
city of Newburgh, not just the waterfront. Many of the
charrette meetings have focused on the connection
between the waterfront area and the City. Although the
parcel of land offers a water view, and a portion of the
site is located directly on the waterfront, the plans really
will transform the development of the downtown and the

city of Newburgh as a whole.

With that, I have the opportunity to introduce Steve
Maun, the President of Leyland Alliance. Steve, thank
you so much for all the work you’ve done so far and for

the continuing work that we’ll be doing together.

Steve Maun: Thank you very much, Mayor Valentine. It
is really a pleasure for me to be here tonight, and to con-
tinue this process and, of course, to introduce Andrés
Duany and the entire DPZ Team. We’ve had a very inter-
esting week, and this charrette has begun a process which

we think will continue to be an interactive one.

When we were first introduced to the city, we offered to
keep the development process open, and to design the
project in the public realm, in order to incorporate the
public’s ideas into the plan. We felt the plan was not
simply about buildings. Rather, it involved the building
of the entire city. Through the plan, we would be con-
necting the waterfront, and using the designated site as a
bridge to the city proper— connecting the plateau of
Broadway and all of the surrounding neighborhoods—to
the Hudson River. We think we have gotten off to a very
good start in making that a reality.

Throughout the charrette we had many, many meetings
with different groups, including lenders, investors and
participants interested in the neighborhoods and areas
around the subject site. There was a lot of conversation
about the shops and stores on Broadway and neighbor-
hoods both to the south and to the north of Broadway that
might be adjoining this site. We really want to kindle a
spirit of renovation and restoration in these areas to bring
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more homeowners into Newburgh to continue the revival.
We have had discussions with the Board of Education
about locating an additional elementary school in one of
the neighborhoods. This is a very, very positive idea. I
know it’s been discussed for a while, but it is exactly the
sort of thing that is very central to place making and to
city building. We just need to knit the pieces of the proj-
ect together to make Newburgh once again a great place

and something that we can all be very, very proud of.

I believe that Newburgh can be the front door to the
region. It is definitely more than just a city. Newburgh
can relate in many positive ways to the county, of course,
and beyond the county to the region as a whole. It has
such extraordinary physical assets and an incredible

landscape.

I also have to just quote Andrés from one meeting with a
group of civic leaders and citizens. He said, “You know,
this is one of the brightest, most active and most engaged
publics that I have ever worked with.” And, he did not
say that lightly. He meant exactly what he said. He felt it
very strongly and felt it from the heart that Newburgh
should be commended for the quality of the citizenry and
the citizenship that we have here in this city. I have
worked in many places as well, and I have to echo that
comment. I think what is possible is very much related to
the leadership and the interaction of the citizens. We feel
very good about the leadership that is in place right now
in Newburgh. We look forward to a long and close rela-
tionship to make things happen in the future. We also
look forward to meeting more and more people in the
city of Newburgh to get that engagement that we talked

about throughout this process.

The Leyland Alliance is really just down the road. We are
here. It’s the beginning. We are not going anywhere.
Leyland is here to stay. We think this is one of the most
exciting projects certainly in the state of New York and
beyond. Without further adieu on that, I will introduce
Andrés Duany. (applause)

Andrés Duany: Thank you, Steve. Everybody is thank-
ing each other. By the way, I meant what I said about the
citizens that I met in this charrette. You are not just smart
and civic-minded. You are also nice. That is a very rare
quality in American public discourse. People can be very
spikey in this country and it takes a great deal of patience
to put up with them at times. You have been so wonder-
ful.

By the way, there is not enough praise for the developers
who are really excellent. Leyland Alliance is one of these
developers. For those of you interested, one of the most
beautiful communities built in the last seventy years in
the United States is East Beach in Virginia. It’s a Leyland
Alliance project and is well worth visiting. At Newburgh,
Steve and his crew have been absolutely supportive and
have not constrained the design team at all. They’re will-
ing to support whatever density fits...whatever is best.
They have enabled the design team to have an almost

completely creative experience.

Although DPZ is getting principal credit for the project
design, there are four local design firms who have also
been involved. Kim Matthews is a marvelous architect
from New York and is involved in some of the best and
most human-friendly, as well as ecological, park designs
in this region. Then there is Alex Gorlin, a New York
architect; Alex Latham from Long Island; and Donald

Powers from Rhode Island.

I selected only about half of the drawings that were avail-
able for this presentation tonight. Among the ones that I
cut were mostly the architectural ones. So, as this project
moves forward and a report is published, you will see

much more of their work than I can show you tonight.

The first challenge for the design team involved the site.
It’s a tight, sloped site and virtually all evidence of prior
infrastructure—the streets that were there and so forth—
have all been altered. Yet, this was once a very charming
place. Old photographs make East Newburgh look like
one of the most beautiful places in the northeast—the
equivalent of places that have become famous for their
wonderful, tight, picturesque streets. The fact that it was
demolished some forty years ago is a cultural tragedy.
Since I last spoke to you, I read much more of the history
of the demolition and how it happened and what it felt
like. I must say that I was quite surprised to read about it.
I am just amazed that there was virtually no cynicism
during this planning process. I, myself, would be much
more suspicious of this process than you have been, con-
sidering your city’s past history and how roughly it has
been treated. So, I thank you for that.

When I first arrived here, I knew very little about you.
Now, I know a lot. I could actually amaze you tonight by
how much I have learned but that is not my role. You are
always the experts on the present. As you have heard me
say, | am really the expert on the future. I do not want this

to be a test as to how much I understand about the city; |

want to move on from the present of which you know
very, very well, and show you a vision of the future,
which unlike most of our projects, is in relatively short
order. The cycle for permitting and building this project
is something like five to seven years, which is amazingly
fast for a project in America at the moment. Of these
seven years, we are allocating about two years to permit-
ting. This is essentially a waste of time, because the per-
mitting system in the state of New York has grown as a
response to bad development. There has been so much
bad development that an anti-body has grown, which has
been making development virtually impossible. They are
going to try very hard to design a process that makes this
faster. But, the fact is that we are allocating about two
years to this problem. Two of the seven years is going to
be essentially wasted. Anyway, that is beyond our con-

trol at this point.

This is the third presentation I have done of this kind in
which I show you slides. But, we have had over a dozen
meetings, which were much more interactive than this.
So, for those of you who were not there, you should
know that this is not the way it has always been. This is
the third meeting of this kind. The others had a lot of

give-and-take.

NEWBURGH. N.Y= =

These images were put together quickly. It is a little bit
out of order, but a few of them are important to remem-
ber. They remind us that once this city was really, as they
say today, “hot.” This was a beautiful city. People that
had a lot of choice came here...not the least of which
were, George Washington, Downing, and Vaux. These
are people who could have lived anywhere. And, they

chose this place.

We must remember that when this city was built, things
were even more difficult. There were no bulldozers.
Whatever they did over that hill, it was done by hand.
There was no telephone. There were no faxes. There was
basically a poorly functioning banking system. This
beautiful city was built during two wars and the depres-
sion. There were people who lived here without sewers

and without water, and yet they built a very beautiful
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city, because they held the built environment to very high
standard. We must remember that the context of the
beautiful American cities we inherited in the 1920’s was
built against difficulty greater than we have now. By the
way, these were your ancestors with the same genetic
material as you. So if they could do it, why not you?

Let’s remember that this greatness was done against

great difficulty.

(Next Slide) You can see that, when Newburgh is at its
best, it is as good as any place. It has a wonderful kind of
austerity and elegance. As you know, this is now a poor
city. These were also poor people. These were immi-
grants. Virtually all of them started with nothing. So,
although this City is still experiencing poverty, it is not
unlike the experience of those who built these first build-
ings. They really made it. There was an ability to do great

things. That has always been very American.

(Next) However, some terrible mistakes were made.
Every city molts. Many, many buildings in this city have
been demolished and rebuilt. This was not the first build-
ing that occurred on that site. There was probably some-
thing like a shanty followed by a house and then a small
commercial building. All of them were demolished. This
looks like it may be the fourth generation of building that
occurred on that site. It is not unusual to demolish. The
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problem is that the great demolitions that occurred here
in Newburgh coincided with a very low point in the his-

tory of architecture.

(Next) When that building went, you got this. That is the
problem. The problem is that in the 50’s and 60’s and

70’s when it was your turn to molt—to become great—
you coincided with a very low period in architecture. All
cities that actually were subject to redevelopment in the
1960’s and 1970’s were harmed quite a bit. Fortunately
for architecture, the low period is over, and there are a
great number of very good architects and planners of dif-
ferent types who know what they are doing. They do
everything they are asked to do relatively well—whether
they are traditionalists or modernists or on the vanguard.
Architecture is going through a very good period, and
Leyland Alliance knows the difference between the vari-
ous sorts of architecture and planning. These are sophis-
ticated people about architects. I am not going to mention
architecture very much here. [ am speaking mainly about
planning and social issues, but you are likely to get an
East End of very high quality. So that is something to

look forward to. You will not be getting junk anymore.

(Next) The plan that was supposed to replace the many,

many demolished blocks was so horrible that you are
very lucky it was not built. Let’s think positively about
this thing. Every one of the prior developers and prior
plans that you did not build, which perhaps made you
feel like a failure, was actually a blessing. I have seen
them and they were horrible. The very little that was
built has generally nothing to do with the history of your

city. So the low period in this city was a very good time

to be asleep.

(Next) These are some of the things that were built during
the low period. Sometimes they were low-budget, and
sometimes they were high-budget. It does not matter.
They are both bad. (laughter/applause) By the way, this
is quite independent of what goes on in the building.
These may be marvelous people and that may be a really
marvelous college. By the way, do you know what is
happening here? The college is coming to your town.
College towns are the way to go. They have a fantasti-
cally high reputation, particularly with retired people.
Retired people love to go to college towns. It’s not just
for young people anymore. When the baby-boomers
retire, among the things they like to do, is work them-
selves up to a second career, or perhaps teach, or com-
plete careers they never finished. Having a college where
people can take courses and so forth is the Number One
asset to them. This rates much higher than golf courses.
Even in Florida, we realize that the golf course, which is
all that developers ever think about, rates much less
highly than a college of this kind. And, you are getting a
college downtown. This is wonderful. The new buildings

for the campus, by the way, are much better than the

existing ones. We have seen their Master Plan.

(Next) Then, there is the blight. We need to discuss this
not so much in detail, but how we are going to get past
this because obviously the site we were given is all on
the waterfront. What happens to the rest of the city to the

west? There is obviously going to be a lot of good influ-

ence physically. The streets connect. The people who
live here will go there. The people who live there will go
here. There is going to be a great deal of interaction.
There is no question that the existing retail is going to get
better. But the big change (and I do not like to be so
crude) will be financial. I did study the financial situation
of this city. There are many ways to explain what is going
on in the city financially, but the single-most important
fact that you should remember is whether the buildings,
as they pay taxes are fiscally-positive or fiscally-nega-
tive. As you pay your taxes and as you use city services,
are you contributing to the city or draining the city? The
average dwelling in this city is rated at $199,000. To be
tax-positive, the dwelling has to be rated at $341,000. In
other words, any dwelling, under $341,000, is actually
eating up tax base. And, only dwellings over $341,000
are contributing to the tax base. Frankly, one of the things
that we want to do in this project is to create a market that
is tax-positive. We are trying to build hundreds of units
here that will contribute to the tax base. Quite a few of
you have brought up the issue of affordable housing and
we need to confront that. Of course, there is a need for
affordable housing. There is an infinite need for afford-
able housing. LeylandAlliance is going to build market
rate here, and they are going to build affordable housing
on other sites here. Affordable housing is absolutely nec-
essary, but it actually drains the tax base. One of the
things one can say, and we will say this brutally, “The
last thing that this city needs is more affordable hous-
ing,” because of what it does to the tax base. (applause) I
mean, you have done your job. An enormous amount of
the affordable housing in this county is in this city. It
should be spread out. (applause) Streets like this with
houses of great potential needing to be fixed and side-
walks needing to be redeveloped and policemen on the
streets and garbage not properly picked up can be
resolved with a good tax base. We need to increase that.
This play is about increasing the tax base of this city.
This city has 28,000 residents. I do not know the number
of units exactly. The entire site, not just the Leyland site,
accommodates about 1,000 units. Most of those units
will be inhabited by two people. By the way, the market
consists generally of people so young that they do not
have children or they are retired so they consume fewer
services. There is nothing more expensive than a child
consuming services, because of the education required
by that child. So you must imagine that this project, when
you see it ten years from now, will constitute about 6% of
the population of this city. These 1000 units will be 6%
of the population of the city. However, because of the

substantial commercial component and the relatively
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costly housing that will be built, it will have a tremen-
dously positive effect. It is going to be one of the main

helps to the city.

So, let’s get over that sordid economic discussion and get
on to describe how this may actually be something that
tremendously increases your quality of life. For instance,

what kind of places are we making?

japuary afel

By the way, good job, Mr. Newspaper Editor! Did you all
read this eight-page inset about the miserable place New-

burgh was and how fundamentally hopeless it was? I

don’t know how you pay for such good advertising.
(laughter)

(Next) This is the slide that is going to help me actually
describe what taxes will do. This city, I believe, is in the
midst of a master planning process that needs to address
many smaller issues: how do we smooth the permitting
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process so that people can get permits more quickly to
renovate their houses? (applause) That kind of thing def-
initely needs to be addressed. I’m not making light of it.
It’s just that tonight we have to speak about other
things.

meJﬂM“
E n:

mmi ﬁs.q. i

(Next) I hope some of the Hispanic population is here

.“.

f". ..n‘ - f

tonight. I went to church on Sunday to address the His-
panic population and to ask them to come. The Hispanic
immigrants are really good builders. Intrinsically, they
are builders because they come from countries that don’t
have a development industry. Everybody builds for
themselves. These are people who, once they attain the
carpentry skills, can renovate anything. Everywhere 1
have been where there is Hispanic immigration they are
stymied by the inability to get permits. They know how
to build, and they know how to do this. However, they
needed some training because they come from masonry
countries and this is a wood country. But, with a little
training, they could be expert renovators if it were not so
incredibly hard to get over the permitting hurdle. Here,
because it is a Historic District, the hurdle is particularly
difficult, because it is not just a matter of being licensed
to do the work, it has to look good. One of the things that
we discussed is that not every building in Newburgh is
first-rate...even in the Historic District. Perhaps, if we
had standards of “good, better, best” things would move
quicker. The “best” buildings, like the Downing ones,
have to be beautifully renovated. The “good” buildings
can be done more simply. So, why not have a triple stan-
dard system? Well, lo and behold, somebody figured out
that you had exactly that system in 1966. This was a
system of “good, better, best.” It was also applied to the
historic buildings of Newburgh. Somebody had this idea,
and goodness knows how you lost it, but it is something
that can be dusted off and redone relatively easily. It is a
good idea, and it’s time has come again. Maybe in the
past it was not the right time, or everyone was wealthy,

or everyone had a contractor, or permitting was easy, but

for some reason, you lost this. Now, the time has come to

revive it.

By the way, one of the nice things about this charrette is
not that when I thought I needed something or anybody
on our team needed something, it’s almost like we spoke
the word “run” and somebody brought it in. It was won-
derful. It’s like...may I please have the tax ratables? And,
I’d do...like this and, somebody would hand it to me...
like that. (laughter) Or, I’d ask how many units are in the
city? It’s been a wonderful cooperative. It wasn’t just
talk. A couple of dozen of you have taken it upon your-

selves to really advise us well...in between meetings or

whenever...and giving us the materials we needed.

(Next) This is the city as a whole. The area that we’re
working with is the entire eastern end (we both east to
the south in all these drawings) down here...probably
1/15 of the area of the city...but a uniquely important
15th because this is where the city started.

(Next) You should understand that, although there is a

great deal of land down there, only certain parcels and

they are certainly disconnected, the ones in “yellow” are
the ones that are owned by the city and are part of the
public/private partnership. We went ahead and designed
not only the areas that we were chartered or asked to
design...but we designed every other parcel that was
there under other people’s ownership. What usually hap-
pens when we do this...somebody comes in and starts
screaming at us, “How dare you design this?” ...as if you
had sort of flipped into bed with him or something. |
mean...the fury! “How can your pencil touch my site?”
(laughter) But, everybody has been completely coopera-
tive. They were so pleased to have their site looked at.
They were so cooperative by coming in and saying, “Do
your best”; “We trust you”; and so forth. I think there is
an understanding that all these multiple landowners
know that we’re working on it together. We spent no

energy convincing people. It was just a given that this

was good for everybody. Again, 1l be separating the sta-
tistics that have to do with the sites that Leyland and the

city own.

(Next) Here are the sites on the larger context. You can
see it’s a very tiny amount of the city. It’s only about 30
acres. It’s a tiny amount; but the economic potential of
these thirty acres is like getting a Japanese car factory. It
may not create as many jobs. Then, again, it may create
as many jobs. It certainly will result in more taxes than a
Japanese car factory. A Japanese car factory gets tax
breaks. You know that Leyland and these people will not.
So, really think about this as an economic generator not
unlike getting a really important factory. Think about it
that way.
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(Next) This is where we worked. At the high point of the
consultants, there were 52 people present working on
this doing different things: marketing consultants; resi-
dential consultants; retail consultants and so forth. When
I was putting these slides together, I wanted to have one
slide just to make all the consultants feel good. I would
have the engineering slide and so forth; but there were so
many consultants that I couldn’t even do that so I don’t
even have token slides for many of the people who were
contributing to this. This is the workplace when there
was almost no one there. Usually, this was so crowded, it

was almost dangerous.

(Next) Some of the meetings that were most interactive

with people are shown here. Everyone’s been very well-
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behaved. (laughter)

(Next) We did many plans. I’'m going to show you a few
of them. Then, I’'m going to go straight to the one we
think is best. But, here are a few. We were fascinated by
the termination of Broadway and that location should
probably be the park with a wonderful plaza with this
great view. One of our earlier ideas was to bypass that
because the land to the south was essentially owned by
the city and the college has a kind of public road down
the middle and you can’t go straight down with vehicles
anyway so we said, “Why don’t we build to either side
and take the last block of Broadway and actually make it
a plaza...a four-court to the view?” Then, we found out
that the college had a very advanced plan and we couldn’t
do this. We had another idea. Once you stand on that
river, you realize that the view is nice across the way but
you really want to turn to the south. That’s the famous
view. But, then, rivers are always nicer with a slight
angle because there’s more water where it’s longer. So,
we said, “What would happen if all the walkways and
streets that we made were actually angled so that you had
a longer view of the river?” And, this is the kind of idea
that we explored and we drew up and we tried to figure
out why it worked or why it didn’t work. I want you to
know that many different ideas were explored...and
some good ones were lost. The reason may have been,
for example, that the parking of cars is too inefficient in
this one...or, as I said, the college already had its Master
Plan. So, we lost some ideas but we always recovered. |
would say that, at the end, the ideas that we have are all
more subtle than these. These are some big deal ideas;
but I’'m going to take some care to describe the complex-
ity or the subtlety of the ideas that were actually imple-
mented. They’re not one-liners. Both of these were
one-liners. You can go home and tell your kids real fast
what it was all about. You’re going to have difficulty
explaining unless you have a lot of time everything that’s

built into this project. So, it’s more subtle.
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(Next) As we worked, we worked at all different scales.
We worked at the scale of the site. Simultaneously, we

worked at the scale of the building. Do you see this? This

area here is that area.

(Next) We worked at the scale of the open space. We
took out very important pieces of open space such as
Vaux Park at the end of Broadway and then what we call
“Site 10” which is the Consolidated Iron which is now a
brownfield site being cleaned up by the EPA. This is a
large piece of ground and since it does have potential for
an open space, we spent an enormous amount of time
with the public open space...particularly Kim Matthews
in her office...because we realized that the first-rate
public open space is one of the great assets that the
people who live behind could use to the river. If we just
privatized the open space or didn’t pay attention to it,
there wouldn’t be as much to do for the people who
didn’t live there. Also, there is going to be a lot of com-
mercial here. You already have a restaurant. We don’t
want people constantly having to spend money just to be
on the waterfront. (applause) Typically, in the suburbs,
where do the kids go? What is the public space in the
suburbs? It’s the shopping mall. That is the public space
in the suburbs. . .relentlessly, commercial space. Like any
kid who is out in public...which is the shopping mall...

he’s continually under pressure to spend money. We

don’t want this waterfront to be like that. We want it to
have a great variety of terrific open spaces...for just
being there. “This is my favorite park”. “This is my
favorite plaza”. “This is my favorite street”. “This is my

favorite sunny corner”. It’s going to feel just fine just to

be there...just to hang out.

(Next) We went into great levels of detail with the build-
ings. Here’s the difficulty that we had. The buildings had
to be small...although you might think $340,000 is a
great deal of money...depending on who you are. If
you’re from Manhattan, you might not think of it as very
much money. It is, in fact, a great deal of money. But, it
is so expensive to build these days by the time you handle
the automobiles and everything that you can’t give
people really big units. You have to give people really
clever and really cool and really well-designed units. For
those of you who know how to read plans and know how
to scrutinize them, you will see that some very small
units are actually terrific to live in. They’re filled with
very nice spaces...won’t have double-height or two
bathrooms in a master bedroom...none of these luxu-
ries...but they will have very cool designs. That’s
because these designers are good. It’s not about size. It’s

about quality. That’s the smallest scale that we worked.

(Next) What you saw there was furnishings. There were
people working and I said, “Where’s the living room?”
“Where’s the dining room?” “Does the table fit 6 or 8?”
At the same time we were looking at the regional picture.
And, this is one of the drawings we inherited which is, of
course, the New York State Bike Route proposed by

groups for proposed walking trails, etc. I can tell you cat-
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egorically that everything that enters this site is picked
up and connected. Don’t worry about it. That 70-mile
bike route that’s being created. .. maybe it’s called “nature
trail”...whatever...we’re all connecting them. This will
be a great stopping point. This isn’t going to be just a
trail. There is going to be a great deal of activity here...
and we’ll support it. Even hikers...like every once in a
while...sit down and take time for a cappuccino. It isn’t

all about thermos coffee.
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(Next) This is the plan that we did in some detail. This is
going to recur here. ’'m going to show you this plan.
This is the plan that we spent a little time on. There are
no big moves in this plan so I need to explain it to you to
show you what’s happening and then gradually show you

more detail.

This is Broadway. Broadway is much too wide. It’s one
of the widest streets I’ve ever seen. It looks like the
streets in Utah...which is not to flatter it. If you’ve been
to Utah, you know that the streets were designed for
wagons and so forth. It is the presentation of your city
and it gives an extremely bad impression of your city. In
fact, if all people ever see is Broadway, it’s not a very
good impression on them. But, the minute they turn into
the neighborhood, they find it is nice. . .nice to amazingly
nice. Broadway is a very bad front door. It can become
much better. Among the things it needs is not only mana-
gerial advice for the shops which I already spoke about...
but something needs to be done to reduce the width of
the pavement...generally a median in the middle to
transform it into an incredibly elegant avenue. You can
go from this wide piece of asphalt to one of these great
avenues with a median in the middle similar to Park
Avenue in New York. Well, you might say, “We tried
that”. And, it’s obvious that there’s a little residual
median left in the last block, as you know. Because I'm
like a doctor who looks at a patient and says, “How are
your eyes?” “How is this?” “How is that?” “Your skin
doesn’t look all that healthy?” and so forth...so I went to
see that median. Of course, it had been demolished by
incompetent snow-plow operators. Anyway, you just
need to have a properly well-designed median with some
elements that actually rise above the snow. Then, you
need to get snow-plow operators who know what they’re
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doing. Medians are all over the world. I don’t know why
the entire look of your city needs to be calibrated to
incompetence. (applause) The kind of public discourse
that says, “We can’t do that because the snow-plow oper-
ators will break it up” has to be off the table. You don’t
think that way anymore. You say, “Well, get better snow-
plow operators”. I know there is a little more to it than
that...but that’s the basis. It’s an attitude. It’s just not
good enough, is it? We need to do something about that

presentation of Main Street.

The last block is a great improvement. Right now, it’s
three disconnected events. It’s the last block that any-
body goes to. There’s this so-called Vaux Park of which
I could show you some very cruel photographs...which
is this seedy little park at the end. The best thing about it
is the name. Then, there is the railway...and Martin
Luther King Boulevard which is a highway...and then
some kind of parking lot for summer docks. Nothing is
tied together. Our task was to tie the last block and all the
way down to the river which is a fantastic opportunity
into a sequence of places that brings the city down liter-
ally into the Hudson. It’s a wonderful view. Nature has
done its job. The topography falls. It couldn’t be better.
Any Italian garden designer would love...love...to have
that site. It just has to be conceived as a work of art and
useful to people from beginning to end. We really spent
a lot of time on it. I’'m going to do some details about
that.

You also need a gateway and a symbol that shows the
center of the town. If not, the town has a kind of oatmeal
quality because it kind of dribbles...like this...except for
that “orange” monster in the middle. So, one of the things
we want to do is to have the town built up to the center...
to have a central piece like all good towns...the ones that
are in posters that look so good because they have a
center piece. We also need to mask that “red” building
from the Hudson because there is a lot of Hudson tour-
ism. Unlike most cities, you have a presentation to make
to the people boating by. Most cities in America don’t

have to look good from a distance...but this city does.

Then, we have the waterfront that has so spectacularly
taken off. Front Street has taken off because the restau-
rants are good. It’s mostly gapped by parking lots. We
need the ferry...which I'm going to get back to in
detail...because it is incredibly important. However, the
ferry has a problem. As this succeeds, it is going to
require a lot of parking. Everything we do here is going

to need a lot of parking. And, how do we absorb that

parking without turning it into a Wal-Mart parking lot?
So, we spent an enormous amount of time doing that and

we’re counting on the success of the ferry.

There is the one nice plump site which is the Iron
Works...now the EPA site. We certainly didn’t want to
waste it. Other than the cliff up here on which you have
a park that has one of the most spectacular views of the
Hudson...the second best view is right here at the edge
of the park. I’ll show you what we do with that. When
you stand there and you see the great gorge coming
down, it is fantastic. We wanted to celebrate that, as you
will see. We also wanted to restore those sites all over
that have to be meaningfully developed without ruining
the views of those who have grown accustomed views of
the Hudson. When the demolitions took place, many
people received three views of the Hudson. They didn’t
pay for them. They were a result of the demolitions but
they’ve grown accustomed to those views and someone
has to respect them. I’ll show you some drawings. We
might actually improve those views. I’ll show you some

drawings about how that gets affected.

Lastly, there is something that has been completely
erased; and it was only brought up by Mary McCam-
mey* time and time again...and that is Colden Street...
the one which goes down. So, it is Colden Street and then
Clinton Square. There are wonderful articles written by
your city historian that make me realize that you are so
lucky to have that lady who can really write. Otherwise,
I wouldn’t read them. (applause) You cannot pay me to
read badly written stuff. I read all these articles and I
loved them. What happens is that this Colden Street is
absolutely fundamental to your memories. First of all, it
was the most charming street you had. It was the street
that took you down. It was one of the original streets.
And, once to learn to read the photographs, you see that
the majority of the really cool places where people are
gathering, you begin to see that it is actually Colden
Street. So, at great expense and technical risk, as Ley-
landAlliance said, it is not easy to restore a diagonal
street down the middle and try to put buildings on them.
We restored that street. We have our fingers crossed that
we can afford to do that. Anyway, I will show you quite

a lot of that.

Then, there is the new Martin Luther King Boulevard
which was woefully over-wide was actually done as a
gift to you so you can put a lot of parking on it. It’s going
to become a great street again because it is exactly the

right width to become a boulevard. I’ll show you how we

transformed it. Right now, it’s a highway that is cutting

everything off; but we can transform it.

That’s a summary of what I’m going to show you...just

lightly...I can’t get too much into it, but I will get into it.

(Next) Let me tell you about transportation and walk-
ability. The reason people live in cities is not to have a
big yard. It is not to have convenient parking. The reason
people willingly give up the American dream yard and
the American dream garage is because of street life. If
you do not achieve street life, then basically why would
you live in an apartment? The majority of the units here
will be apartments; condominiums; or they will be town-
house or live/work units. In order to make this attractive,
we need to make this place walkable. We know very well
how to do that. You need to have meaningful destina-
tions. You need to have pedestrian sheds. Americans will
walk five minutes to a destination. They will walk ten

minutes to transit. It’s just known. It’s been proven.

The site that we were given which is essentially this area
here is a five-minute pedestrian shed. It takes five min-
utes from edge to center. Look at the number of people
that are within a five-minute walk on this principal square
that we are making. The second square...which is the
existing one...look at the number of people that can actu-
ally walk to it...if there is a walkable experience...not
just this miserable crossing...the Martin Luther King
Boulevard kind of thing. Look at the number of people in
the large ten-minute walk that would walk to a transit
stop, including the ferry. This is a really good transit-ori-
ented development. It is the walkability from the pedes-
trian shed that everything flows. Do you remember that
streetcar you had? People didn’t take the car to get to the
streetcar. Isn’t that right? You didn’t drive and do a “kiss-
and-ride”. The reason public transit works so well in
Manhattan is that people can walk to it. The reason it
works so badly in the suburbs is that people will not will-
ingly get in their cars and drive to the transit. Yes, some-
times they’ll do itifthere’s a very strong destination. . .like
Manhattan...but mostly they won’t. What’s great about
this is that the pedestrian shed works perfectly. Pedestri-
anism doesn’t start with light rail. It doesn’t start with the

train. It starts with how many people can walk to transit
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because that’s where you get the catchment...the pedes-
trian catchment. This is a future model community for

transit because it’s so pedestrian.

(Next) Transit is the key to this project. I've had the
chance to be very explicit about the impossibility of this
development occurring if Manhattan were not near by.
We did a plan for Syracuse, New York, some years ago.
And, it was perfectly good. They were wonderful people.
Nothing happened. Why? It’s because the place isn’t
growing because it doesn’t have any industry. The plan is
like a mold. You need to put something through it. What
is going to put energy into this plan and build it in very
short order is the proximity of Manhattan. Manhattan has
this fantastic energy. It’s one of the half dozen cities in
this world that are winners. Everybody wants to be there.
Everybody wants to be near there. Anywhere within an
hour and a half of Manhattan and you can get things done
that you can’t dream of getting done anywhere. There are
very few “winner” cities. Newburgh is very lucky to be
within that range. What happens is that you have a train
system that is not only absolutely decent. It’s spectacular.
You have a new ferry system that brings people there.
The people on your east side are going to be literally able
to walk to the two Broadways. Do you realize that?
Without getting in a car, they’ll go to your Broadway and
also to the Manhattan Broadway because they’re within

the pedestrian catchment of the ferry and then the train.

Then, you have this airport which is very impressive. |
flew in directly from Ft. Lauderdale which is near where
Ilive into Stewart Airport in Newburgh and I just couldn’t
believe it. By the way, you should insist that it be called
“Newburgh Airport”. (applause) It was extraordinary.

Just having coffee today at 4 o’clock, we were discussing
new codes and how the city needs a new code. We were
discussing how the city has a totally dysfunctional code.
We said that there was a new generation of codes that
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really creates urbanity. And, we were asked how to find
out more about it. “How do we train ourselves to learn
about this new code?” And, I said, “Well, you have to go
to a seminar. There are essentially two seminars that [ am
leading. One is taking place in Austin in six weeks. The
other one is scheduled in London in ten days and I'm
leading that one too.” And he said, “Oh, you can fly to
London from this airport for $200.” Well, what about
that? Isn’t that unbelievable? It’s absolutely extraordi-
nary. By the way, that should be in your advertising. ..that
you’re near this airport. So, this airport is of enormous
importance and it should be connected. Right now, there
are consultants that are trying to trip over themselves to
figure out incredibly expensive and complicated ways to
get rail into the airport from Manhattan. I would suggest
that, instead of spending billions of dollars doing it some
other weird way, that you just take the sequence in which
you take the existing rail...take the ferry...and then take
bus-rapid transit or streetcar straight to the airport. Look
at the beautiful logic of this. (applause) And, this will
revive your city. Just remember this. This is the force of
this diagram. No one is going to arrive with this immedi-
ately because it’s too simple and you can’t get paid to
come up with simple ideas...but the compelling simplic-
ity of this diagram compared to any other diagram is
what’s going to make it happen. Just don’t forget this...
because you can either get your city bypassed which is
what everybody is thinking or you can have all that
energy come straight down Broadway. It’s very impor-
tant that you fight hard for this. Hopefully, it will not take
generations of officials. Hopefully, it can happen very

quickly. Just look at this beautiful diagram of the airport

from Manhattan.

(Next) This is Broadway...looking a little better...
although there is an awful lot of horse manure on the
ground. You know, things were tough. They’ve always

been. This is the streetcar. There were trees.

(Next) This is the kind of thing we’re talking about.

There is a new generation of vehicles that is not neces-
sarily a streetcar. It’s called “bus-rapid transit”. This is in
a city in Oregon. It’s a vehicle that can actually be on a
dedicated transit way...which most of Broadway can be
because you have the width to do it...but once you leave
the city, for about half a mile it gets too narrow. Rather
than disrupt it and make it impossible and have to spend
millions of dollars, this kind of bus-rapid transit can just
get in a regular lane for that short distance and then when
it gets wide again because there’s a short bottle-neck...
just zoom up to the airport. You gather the speed in the
dedicated lane. It is handicapped accessible. It doesn’t
have all the disadvantages of a bus...the roar of the
bus...the stink of the bus...the ridiculous uncomfortable
seats of the bus and so forth. This is all about really dig-
nified travel and we should find out more about it because
you have the streetcar infrastructure already. By the way,
if it doesn’t work, sell it. Just try it. It’s not like the com-
mitment to rail. Then, maybe it’s too early and maybe
you can bring it back two years later and try it again for
a year or so. If it then loses money, then sell it again. But,
it’s not this kind of agony that you have with rail and
whether to spend the millions or not. It’s just the matter

of spending some money for bus-rapid transit.

(Next) This is the plan in a little more detail. I believe
this is one that I am going to show again and again and
again. This is the area. What you see in “yellow” here
masks away this parking. There’s a large amount of park-
ing masked by buildings between the river and the rail-
way tracks. You don’t see the parking. I love that railway

embankment because if it weren’t for the railway

embankment hiding our parking, it would show to the
city. It makes a nice little back board that we have. So,
what you see in “black” are the buildings. Mostly, they’re
“U-shaped” buildings. The buildings are like courtyards
facing the road. Almost every building we’ve designed is
like a “C-shape”.. like this...to the river. They have sev-
eral advantages. Everybody in that courtyard has a view.
If you make a bar, only the ones on one side have the
view. The second thing is that it impinges on the river
lightly. So, instead of being a bar, only the tips hit the
river. Also, because it’s a windy old place...let’s not
forget that there are some rough days...you can actually
find sunny courts. Particularly in the first floor, you can
protect yourself from the river winds...because of the
courtyards. You can see that there is a repetition of “C-
shaped” buildings...principally in the properties not
owned by the city...but in the other properties. We kept
every building of historic importance. We kept every
building that’s active commercially. We kept the park.
Don’t worry. We’re not into demolishing stuff.
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(Next) Here are the buildings that are being proposed.
They’re interspersed, insofar as possible, into the city.
There is a gap. This is the college here. They’re adding a
very nice building that fills the gap on the north. It is
important that there be buildings of equal quality on the
south to close the gap. And, there’s a chance that there
could be dormitories which the college wants. It would
be very nice if that central green that we’re going to be
proposing for Broadway for that block actually becomes
the college green because the college is too tight to have
its own green. The campus inside doesn’t have a proper
green. This could be its green...like the University of
Virginia. Most colleges have a common center. This
could be shared by the city and the college could main-
tain it, by the way, because I suggested it be maintained
to a higher level than the rest of the greenway on Broad-
way. The college could contribute to that. And, the stu-
dents would love it. It would be a great image for the
college. The private owners of the other side could very
easily create the dormitories for the students...instead of
just having more condos. So, you would have students
living there full-time...which is always terrific. Notice
how the fabric is relatively small...no mega buildings

anywhere.
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(Next) This is your thoroughfare system. Wherever pos-

sible, we connected and re-connected in every one of the
walkways and vistas that come down. Sometimes there’s

nothing but the view going down. We preserved it.

(Back to Previous Slide) This constant slicing that you
see is the preservation of the view corridors and people

in back.

Now, there are corridors and there are elevations also.
Remember, it isn’t just looking out. It’s looking down to
the water. We’ve done some diagrams to explain how

that works.

(Next) This is a thoroughfare.

(Next) This is Martin Luther King Boulevard. Look at
how it was reamed out from being this to being essen-
tially a highway. Fortunately for you, that street belongs
to the city. The Traffic Engineer, Norman Garrick, whom
some of you met, is completely convinced that adjusting
the intersections for either side...putting parking on it
just for the price of paint...and re-calibrating or re-timing
the lights on Rt. 9 would allow a great deal of the traffic
to stay in Rt. 9 unless they want to come downtown.
Right now, the lights work so badly that people tend to
actually go out of their way to go east on Martin King
Boulevard which is turning it into a highway. (applause)
By the way, it’s not a highway. It’s got “Stop Signs” on
it. It’s a little old local road that is so wide that people
speed on it. It’s a little old local road with “Stop Signs”
on it. I couldn’t believe it. Anyway, we’re going to use
that for parking. I don’t know if we’ll ever get it back to
this but this is the general principle.
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(Next) Look at this. Isn’t it amazing? And, all that paint
means is that it’s too wide. But, all that paint redone
means that we can park on it. This is the existing Martin
Luther King Boulevard. Look at what fits on the existing
pavement. Not only can you fit two rows of parked cars
but a tree-lined median will actually fit on it. It could be
a really beautiful street. For those of you who are wor-
ried that this is going to hamper traffic or somehow
reduce capacity, you should know that traffic is at the
highest capacity at 27 miles an hour. When cars speed
up, the spacing between them gets further and further
apart. Therefore, fewer cars can get through. So, by
reducing the speed which is what you do when you stripe
it down...which is called “traffic-calming”...the cars
move more slowly plus you’re at 30 miles an hour...the
spacing reduces and you put through more cars so you’re
not harming anybody by actually saying, “Drive at 30
mph”. By the way, posting it doesn’t work. You know
that. The only thing that slows down cars is parallel park-
ing. That’s the way it is. Look at the existing street and
what it could become. ..which is really beautiful...worthy
of the name. Most Martin Luther King Boulevards that

I’ve seen are hideous. This could be a beautiful one.

(Next) This is Water Street which was the one way that

you could get down from Broadway down to the water-
front. Because it was also sloped and angled and it had
Clinton Square at the other side, it was very, very pictur-
esque. It was one of the really great streets in the north-

east.

(Next) These are the public buildings and open spaces
that we’re proposing. The campus is here. As I said, we
would like to give it the green in front of it. Then, there
is an upper square and a lower green that brings you
down (which I’'m going to show you) to the water. So,
there is a square; a sloped green; and then a great water-

front park over here that has the monument.

Then, on this side, is a series of places in the private sec-
tors’ backyard...hopefully, restaurants. It will remain
public. The one thing that does occur in the Master Plan
is that all of this will be public. You can actually stay in
the waterfront, but it will be a variety of experiences.
(applause) It isn’t just the same dull old trail. What we’ve
done is we’ve concatenated a series of different experi-
ences. By the way, nature is elsewhere...so you’ve got
70 miles of that. You come in from nature. You have that
experience. Then, you have a proper waterfront park.
Then, you have a waterfront drive. Then, you have a
trail...a walkway...a square. In other words, it’s a con-
catenation of experiences. It isn’t just the same section
all the way through. It’s very rich to actually enter New-

burgh and experience all these various things.

There was a call for a covered inflatable structure for
sports fields. It was very nicely asked for. It was. Who
can deny that courts and playing fields would be a good
thing to have down here? We tried very hard to fit it; and
the only place we could fit it was down here in the only
flat site we have which is the Iron Works site. Then,
somebody pointed out to us that, although it fit, it is
incredibly ugly. It’s a utilitarian structure. It’s white. And
it’s like a big white blister. We can’t have it there just
down hill from the George Washington site. He wouldn’t
have liked it. What we did is we reserved a site for open-
air field so in good weather...if you want to play
soccer...if you want to play tennis...if you want to play
handball, it would be perfect. That looks great...so the
site is reserved here...not in the waterfront, but behind
the waterfront. The waterfront has better uses. Then, we
found a site further down further to the south where it is
less visible from the historic structure. So, basically, you
end up with more sports fields and you now have good
weather and bad weather sports fields. That is what we’re

proposing.

Remove the Rowing Club from way down here some-
where that, unless they have secret rituals...which they
may...and, therefore, they prefer to be on the other side
of the sewage plant...we think that the Rowing Club pro-
vides a lot of great activity. It us fun to watch them take
the boats out...take the boats in...and so forth. It’s a
great recruiting tool when you can actually see people
doing it. Also, it’s the kind of activity that brings people
in so that the waterfront doesn’t seem so private or so
alien. They can remain where they are but we also found
a marvelous site for them right over here as part of the
park...areally good site where they can participate more.
The boat-launching ramp is maintained where it is. But,
the parking lot for trailers which is immediately behind it
which is a disgrace has to be considered. Why should
empty boat trailers have some of the best real estate in
Newburgh? So, we moved them back and hid them
behind some really decent buildings...in the back. There
are these floating docks that are out there. We redesigned
them so they form part of the park so that they make
more sense with this open space that we’re bringing

down, etc.

By the way, there’s still another site for the Boating Club
down here...if they so wish. Then, we did a little bit of a
good job here with the existing park. The name is New-

burg Landing.

We found that the location for the ferry isn’t bad at all
where it is now, particularly since we want people to
walk about one block...from the parking to the ferry. In
that way, they can do some shopping and activate some
stores...not the destination stores i.e. the restaurants and
the entertainment places...but the utility stores where
they can stop for donuts and coffee in the morning. . .pick
up a newspaper or some prepared food. There might also
be a gymnasium kind of activity. We’re referring to
places having ordinary daily things that wouldn’t nor-
mally exist here unless you tapped into the economic
energy of those commuters. You will see how we orches-
trated that. Basically, that is happening between the park-
ing garage that we hid behind this building and the ferry

over here. That will happen later.

(Next) I guess it’s here. Let me show you. This is the

NEWBURGH

GENERAL
CLOSING TRANSCRIPT

A.7



bubble...the sports dome. These are the playing fields.
These are the masked parking garages. You actually
don’t see them unless you’re on the train. Then, there are
valuable buildings including condominiums; the Boating
Club; a hotel; office buildings...all hiding the unused
trailers. This is Broadway coming down as a sequence of
spaces, including an outdoor auditorium. The slope gives

an outdoor auditorium.

This is where you park. If you’re taking the ferry, you
come out here...you park...walk a block and take the
ferry. That’s where the shops are. This street remains in
use basically for entertainment...all the way down...
more restaurants for that kind of activity. The parking on
the other side of the railway gets double-decked for effi-
ciency and then is masked by decent buildings. These are

the two 8-story buildings that I will explain later.

This is Colden Street coming down. This is the restora-

tion of Clinton Square, etc.

These are row houses at the lower end on Martin Luther
King Boulevard. Don’t worry. They’re way down from
the existing houses on Montgomery Street and other sites

that were developed.

(Next) These are some of what I call “political draw-
ings”. “What’s it like?” “What happens?” This is an
accurately-drawn section. This is Montgomery Street.
These are the houses to the east of Montgomery Street
and then the slope falls down. This is Martin Luther
King. This is the Regal Bag Company. This is the shore;

and that’s the surface of the Hudson.

The townhouses that we are proposing on Martin Luther
King down here are such that when there is a six-footer
standing there in the garden, they do not block the view
beyond what is already blocked by Regal Bag. These are
3-story buildings with one exception. At one of the meet-
ings, people on top said, “Fine. That’s all right. But give
us a green roof.” I said, “Fine, but when you have a green
roof...you have to get on the green roof to enjoy it and
maintain it.” So, on that green roof there is a room that
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pops up to get you out to the roof.

What you are seeing here are the existing houses on
Montgomery that slope down. The garages that are also
green-roofed are put into the hill as a retaining element.
These are the townhouses. What you are seeing here is in
sections...the Regal building; the townhouses; the exist-
ing houses...and you can see that the existing view is not
trammeled* and that actually that central one which is
not harmed at all is what hits the center of the Hudson.

Basically, the buildings are way down.

The historical circumstance was totally different. Those
buildings on Montgomery had their views blocked...not
by one row of buildings but by two rows of buildings.
There once was a street there. This is done as gently as

we can provide and still develop that very valuable site.
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(Next) This is George Washington’s headquarters. This is
an existing warehouse. Some of you inquired about an
elementary school. This could be the coolest elementary
school. Imagine going to school in a converted ware-
house that was once George Washington’s headquar-
ters...especially since most current schools look like

strip-shopping centers. This could be great.

These are the buildings that we have been proposing for
the site on the Iron Works down here. They can be 5-
story buildings and not block the view. Now, why would
you do 5-story buildings? You would do 5-story build-
ings there because you can attract a first-rate hotel with
tons of stars if all the rooms have that wonderful view.
You’re not going to get a multiple-star hotel anywhere in
Newburgh unless you have that amenity; and it’s per-
fectly ridiculous not to use an amenity. Why would you
want to erase wealth? Here you have wealth. Think of it
as industry. Think of it as a tax base. Think of it as jobs.
Why, for some arbitrary reasons, would you say, “Well, 1
only want it to be two stories or three stories when it’s
one of the great sites of the world?” You can also attract
an office building that wouldn’t dream of coming here
unless you offer them that view. The whole idea here is

not to say, “How little can we do?” “How few humans

can we put on this site?” It’s the opposite. It is “How well
can we build in a place that will actually create wealth
for the city behind it?” It always astounds me how people
who are against things say, “What does it cost for what
you’re asking?” Like, “How many millions of dollars of
future wealth are you erasing by taking two stories of
that hotel?” If that hotel were to last thirty-five years as a
3-Star or 4-Star or 5-Star hotel...what does that represent
in tax revenues that you are just arbitrarily erasing? I’'m
going to make a plea. The knee-jerk reaction is “Don’t
build on that site”. “Don’t get anywhere near the
Hudson”. But, those that love the Hudson have to realize
that it is not always nature that fronts the Hudson. But,
when there are natural areas...yes, then by all means...I
believe that anybody who builds should be behind the
tree line...should be behind the down slope, etc. I under-
stand that. But, when you are in a historic city like this,
you should have as many people as possible there so that
they don’t spread horizontally. One of the problems with
environmentalism in this country is that you always try
to lower density. Well, if you lower densities, you spread
out. Once you spread out you consume more nature. If
anything, environmentalists should be asking for more
density...“Can we please get more people to live here?”
It always astounds me how they don’t. They’re always

trying to have more green space. (applause)

Tomorrow afternoon I am lecturing in Los Angeles at a
huge Green Building Conference for 3% hours. That’s
what I’'m going to talk about. You people have to become
rabid urbanists...rabid urbanists...because it’s not just
that people leave the cities because cities aren’t good
enough. And, if you push down the density, they con-
sume nature. It is then environmentalism...picture envi-
ronmentalists to become great city designers so that
people love cities. Anyway, that’s how I’m going to get

into trouble with what I’m doing tomorrow.

That’s my strong plea for really developing this site. By
the way, the parking is behind...between the train and
the building. Notice that Washington Street comes down.
Now, if I showed you a photograph, you would see that
it’s a disgrace. Washington Street ends in a parking lot
for trailers...wires...and stuff. This would end, as I’ll
show you, in a beautiful square and part of a waterfront

drive with a park there.

(Next) That is how Broadway used to end. This is 1903.

That park, which is called “Vaux Park”...and now I need

to walk up Vaux Park. Vaux Park which has a history is
nevertheless a really mediocre place. That’s all it is. It
never was properly funded. It wasn’t brilliantly designed,
etc. Just because it was built at a certain time doesn’t
mean that it can’t be done better. I totally respect parks
designed by Vaux, but that’s not one of them. That’s by
the kid. And the kid is not otherwise known as anybody
but the son of the father. Even if you were a good
designer, that’s not a good one. One of the things we
need to do is we need to restore the park...which we did.
We did a Vaux Park restoration. That’s because we had
been backed into...for fear of offending...“Let’s just get
Vaux Park cleaned up and properly designed.” Then, one
of your artist citizens came in by the name of Greg
Wyatt* with a drawing today at 3:00 o’clock. He came in
with a whole new rendering. I want to tell you something
about how receptive and flexible we are. At 4:00 o’clock
today, we changed the design. I would like to tell you

that his design was better than ours. It’s a more authentic

Vaux Park than our Vaux Park. (applause) So, let’s look
at that when that comes up. So...that’s the old hill.

(Next) This is the wonderful, wonderful intersection
between Water and Colden. This is Clinton Square.
We’re going to revive this. (applause) By the way, the
traffic engineers don’t like this. They say that all this is
going to cause death...destruction...accidents. That’s
going to have to be a private street. We don’t want to get

any traffic engineers upset. We’ll just label it a “drive-
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way” and then, suddenly, all rules are suspended and you
can do what you want. So, this is going to be in our
Master Plan...one of these internal streets...so as not to
upset the engineers because these intersections, as you

know, are all really dangerous.
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(Next) This is the oldest map we found...1850...this
Sidney map of Orange County. It was very little. This is
Broadway. By the way, I think it is fundamental that this
street be restored. Notice that Colden was already there.

It’s really a huge part of the character of the city.

(Next) This is our rendering of it. This is Martin Luther

King. I hope you still have the statue. This is the way that
we wind up. By the way, notice the solar collectors...
those of you who like that kind of thing. We would like
to see this kind of architecture...which is like the old
architecture. ..but with much bigger windows. One of the
things that changed from the traditional architecture is
that people now like more light. If you’ve ever been to an
old house, you know that if you do it in an absolutely
straight-forward way...an actual traditional house with-
out any modifications...the lights have to be on during
the day. Our predecessors loved the darkness, as well. It
was part of the cocoon. They even put curtains over the
windows. But, we like more light. And, as we were wres-
tling with what the architecture was like...and we want it
to be traditional because we want to key in...we don’t
want it to be different from the housing behind it...as we
tried to key in, we said “What is the architecture that is
both traditional and has more light?” Of course, the
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answer is, “The brick warehouse”. The brick warehouse
has more light because they have deeper sections; and
that is, of course, the traditional architecture of an indus-
trial waterfront. Here you are seeing buildings which are
perfectly recognizable American buildings...very

simple...but with a lot of light.

(Next) This is what you are looking at. I don’t know if
you can see this from a distance. This is Clinton Square.
This is Colden Street. Notice how it wiggles. It’s not
straight. First, it goes this way. Then, it goes that way.
Then, it goes this way. Then, it goes that way. That kind
of famous street made by cows*...as they climbed up...
that is exactly what it is. It’s going to have a great char-

acter.

This is Martin Luther King with all of its new trees. This
is that beautiful green now which is in front of the col-
lege. Then there was our design for Vaux Park. We kept
the design of the “wiggly” thing and we just extended it
so that it reached all the way down. Then, we bridged
across both the railway and Martin Luther King. We kept
going down all the way to the water with a slope which
is the green. These are the liner buildings on the side

which hide the parking.

By the way, those of you who know how to read plans
know that these are courtyards and alleys and cool little
places all behind. It isn’t just about fronts and bad backs.
There are really good backs. There isn’t just one show

here. It isn’t just Colden. All of this is pretty nice.

I also want to speak about these two triangular buildings.
When we first said that the buildings were all below,
there was a kind of disappointed crowd who said, “Can’t
we have some tall buildings?” They wanted a symbol for
the city. At no time do we ever discard any ideas. We
always draw them up. As we began drawing them up, I
began to realize that the prospect of that taller building
was quite important in order to frame the view at the end
of Broadway and also to mask the college...the hideous
orange building...from the river. Both of these buildings,
in this very peculiar shape, are designed to be incredibly
slim from the city...almost like a gateway from the city.

Have you ever seen the tip of the Flat Iron Building and

saw how cool that is? When you look at it from Broad-
way, they look like the “tip” of the Flat Iron Building.
And, these are two flat-iron buildings. That’s what you
see from the city. Then, from the other side, they get
wider and they perfectly mask this building which is, by

the way, seven to eight stories. (applause)
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(Next) We were just showing you the center of the Master

Plan...to give you a scale.

(Next) This is before the park. Look at that fantastic
view. There used to be a fantastic view. This was a prob-
lem then and it is still a problem now. This is the pave-

ment.

(Next) By the way, this is something I spoke about ear-

lier. This is Washington Street...your famous marvelous
Washington Street. Look at how it ends. What a mess.
Here you store docks. There you store whatever. It’s just
a mess. That will be cleaned out...opened thoroughly...
masked by decent buildings, but not tall buildings. They
are going to be inexpensive fish markets and so forth.
Then, all the industrial stuff will be hidden. This will be
an actual access to the water...not just notional. Right

now, there’s a notion that it goes to the water. It will actu-

ally be so.

|

(Next) This is the site which is at the end of Washington
Street. It consists of a very complex pattern of pollu-
tion...looking like a Jackson Pollock. It took tens of
thousands of hours to study it; and it’s going to be dug

out anyway and made healthy.

This is Washington. And, this is the parking lot on that
beautiful site.

(Next) The first thing we did was this. We put a square at
the end that somebody had asked for and then we put
these “E-shaped” buildings on the Hudson. Then, some-
one from either Scenic Hudson or Riverkeeper...one of
the many organizations that love and take care of the
Hudson...said, “We don’t want the buildings so close.
It’s too tight”. This, in fact, is not too tight throughout. It
does get tight in certain areas. She said, “You necked it
off there. That’s necked off. I want to have a continuous

walk through.” So, we responded to that.
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(Next) The plan that we propose is this one. What hap-

pens is that Washington Street is open. It ends in a square
and a paved plaza. That paved plaza is there because
some people prefer pavement. I could show you a lot of
photographs from the 1920’s wherein people are not in
parks...but on pavement on benches and so forth. We
always design green areas and also paved areas. By the
way, Hispanics in particular prefer plazas rather than
parks. In Europe, the open spaces are plazas. Since you
have 38% Hispanic population, I am concerned that we
make paved places and not just green ones. Anyway, the

park looks like this. I’'m going to show you the scale.

This is the Boating Club. It’s only one story. They launch
here, giving activity to the open space. This square here
is a drop-off for the hotel which is a “U-shaped” building
with a pool with a beautiful view. The parking is in the
back.

This is an office building on the Iron site. This is another
office building on the other site. They both are approxi-
mately 100,000 sq. ft. It would be incredible if you could
get them. You haven’t got the least chance of getting
them unless you have that view that you’re selling. And,
once you get them, then the residential part is balanced
by the commercial part; and it’s not the kind of residen-
tial place that dies at noon. Remember, when you have a
purely residential place and nobody walks there, the res-
taurants die. They have to make all their money...and the
shop owners have to make all their money...from the
evening trade. By having a truly mixed-use community,
it never shuts down. There’s always light. There are
always people in the street. Commerce works better.
These are the sites which we selected because there is so
much parking capacity on this big site. This is the park-

ing that we selected to feed these two.

As I said, the boat launching is here. The empty boat
trailers are back here. Then, there is more parking here
for the ferry. In order to keep this mixed-use, this is
office. This is hotel, which I think can be first-rate. And,
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these are condominiums. This is a square. This, over
here, is the sewage treatment plant which I’m told some-
times smells; and in order to prevent it from smelling, we
propose the office building for Public Works right next to
it. (laughter/applause) This is a beautiful site. This is one
of the few offices of Public Works with a Hudson River
view. So...they’re okay. They just need to take care of
the plant. They help mask it. The plant is right over

here.

The park is quite nice. By the way, this axial condition
here...this diagonal...is the perfect view for looking
down the Hudson. It’s the famous view of the Hudson.
Greg Wyatt...a wonderful sculptor...is responsible for
many of the sculptors in the National Cathedral in Wash-
ington. He has been commissioned to design a monu-
ment to the Hudson River painters...the painters who
were first amazed by the Hudson River and made it
famous. He wants it to be here so we located it here. For
those of you who care about public art, this is a really
meaningful tribute. It is all about this place. This park is
all about that. It isn’t just an empty thing. As I said, lots

of people are there.

This sequence...the square; the waterfront drive; the
hidden square; the waterfront drive again; the plaza; the
other hidden square...all this stuff is the variety I’m talk-
ing about. If you were to walk the mile and a half of this
waterfront, it is a continual set of different experiences.

It isn’t just one thing.

What else can I tell you? This is the playing field for
good weather sports. There is plenty of ground here. I
think it can be leased. This ground here is owned by the
railway. They don’t use it. You can ensure that it’s okay
to use it if you put the fence in. It’s not permanent like a
structure would be so that needs to be negotiated. That
would be a wonderful place for kids to play. They can
make lots of noise and so forth. They shouldn’t be any

worse than the railway.

(Next) These are some of the structures that our retail

consultants came up with. These are the renderings. I

chose this from the set of renderings of our retail consul-
tants. They want to have these inexpensive single-story
buildings. Do you see this image here? This is their ver-
sion of the office building. This is the inexpensive fish

and waterfront-oriented restaurant.

(Previous Slide) I’m talking about these buildings here.
These are single-story buildings that look like that.
Remember, retail needs inexpensive quarters. You don’t
make that much selling bait and fish and so forth. In fact,
these buildings perhaps need not require heating or insu-
lation. They’re just industrial buildings. That’s what you
are seeing here. It’s all about fishing and the port. By the
way, the Boating Club doesn’t like motors so we sepa-

rated them. They came in and told us that.

(Next) This is some kind of ferry terminal that’s there
and maybe it has to do with tourism. I don’t know. But,

we were asked to leave it there.

_J

ok

|y

b
=y
a

AR

(Next) Some of you may think this park is not particu-
larly large or perhaps not large enough. Here it is. We
call it “Painter’s Park” in Newburgh, New York. It not
only has a nice cross-section but a continuous one...like
this. This is by way of comparison...Harold Stern, New
York; Battery Park City, the large park in Battery Park
City; and then this is the green at Seaside. This is just the
green area. If you count the road that feeds it, it’s even

bigger. But, I think this park is just right.

(Next) This is the sculpture. This is the arch which is

very impressionistic and I think it catches the light really
well. This is the arch that Greg Wyatt brought. That’s just
the first sketch. I actually like it very much.

(Next) This is the bubble that we don’t want. I mean it’s

very nice and inexpensive and you should have it but we

want to move it toward the south.

sl

(Next) This is just to give you a hint that something needs

to be done. This is one of two analyses we did of retail on
Broadway. It’s in dismal condition. You need some real
professional help to get it going at the same time. By the

way, if somebody says that your retail will kill that retail.
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I don’t think so. I think it’s dying on its own. In fact,
what’s going to kill it is the development of the suburban
retail as the airport takes off because there’s going to be
a great pressure to build the Wal-Mart; the Target; the
strip-shopping centers. It’s already happening out to the
west and that’s what does in the Main Street. It’s not
going to be our retail. To compete, you have to have
really good competent retailing. But, you have an addi-
tional problem. There simply is too much of it. You have
miles of retail. This is an old phenomenon. What we
need to do is compress it in certain sections of Broadway.
So, the question is, “If we compress it, what do we do
with the rest of it?”” What we need to figure out is how to
make Broadway good for other things such as residential
use. At the moment, no one who could avoid it wants to
live on Broadway because it looks like a commercial
street. We do have an idea that I think should be devel-

oped.
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(Next) I believe it is this one. This is what Broadway
looks like. It Is incredibly wide. By the way, the side-
walks are great, but it is incredibly wide. This is the
width of it...right there. We measured it and drew it.

Look at the little cars. It is so wide.

(Next) You can do two things with it. Without any loss of
capacity, you can put a 24-ft. median in the middle that
would fit the dedicated transit system, whether it be bus
or rail. When you get to the base...to the last block past
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Montgomery Street...at that point, I would get rid of the
diagonal parking and just go parallel and get a really
wide carpet which is the 4-court of the great view of the
Hudson. Later, I will show you a picture that shows you

how that asphalt interferes with that beautiful view and

how important it is to actually bring the park not only up
the hill but into the city.

(Next) This is that last block I just showed you. That’s
the college. This is your enormous street. Notice that
whenever we could, we found an opportunity...whether
it be a kind of gas station or some kind of demolished
building or whatever...we put the median down the
middle continuously and wherever we could, we wid-
ened it into a square. Do you see that? We just widened it
into a square. These are just three that we found...very
evidently. When you put a square in, you slow down the
traffic and you put a green 4-court that suddenly makes it
really valuable for residential. Instead of just being the
losers that have to live on the street...you live on a
square...like in Savannah...or the West End in London.
Americans love living on squares. This requires a study.
This is just speculative now. By introducing squares on
Broadway, I think you can make it more valuable for
residential and then compress the retail so that it actually
works. It could be a very uniquely elegant street as it
reaches the Hudson with a series of different squares
because every square would be designed differently...
depending on the circumstance. Anyway, I think this idea
is one of those transcendental ideas. It is so much better
than just “bricking the sidewalks” or “changing the light-
ing”. It’s just a big idea. (applause)

In planning, it’s actually quite interesting because it’s
been well known for a long time that the big ideas are
easier to implement than the little ideas. The little ideas
get picked to death. The big ones are bigger than any-
body so they happen. This could actually be a great

transformation.

(Next) This is one of the squares. This is your Broadway.
This is the new median which is everywhere now. This is
your rail line. At certain points, it actually just widens
into a square. The real estate becomes valuable, as I said.
By the way, “What happens to the traffic?”” Guess what?
It has to slow down. Instead of it zooming all the way
down as on a highway, it deviates and it goes in and
out...and so traffic slows down. But, nobody that has to
drive around a square ever minds it. They just think,
“Boy, isn’t this great? I’'m so glad that I’'m in this place.”

Sometimes, it feels like the center of the world.

(Next) This is a rendering of what it might be like. And,

it might not take that long because these three at least are

where the land is hardly being used at all. It’s empty.

(Next) In your mind, Broadway ends in a really fantastic
view. Now, somebody like me who is a skeptic, comes
here...stands there...and says “Yeah...but...50% of
what’s in my field of vision is horrible” because every-
thing from here up is unbelievably good...but everything
from here down is a parking lot. It’s a huge...still main-
tained...parking lot. For the last two blocks which is the
one place where you really see the Hudson, this really
should be re-designated as a park and, as I said, it would

be good if it became the green for the college.

(Next) The college has done a terrific job. This is what
they did. This is what they brought us. That’s the famous
lousy building. This is one of your typically good build-
ings. And, this is a really good building they’re building.
This is the new one. They’re going to seal off that open-
ing with a very nice building. What we suggest is that the
building on the other side be done with the same kind of
architecture so that the walls of the green are also harmo-
nious...and the college bridges across. Even though the
dorms on the other side would be owned and operated

privately, they form part of the college.

(Next) This is what that looks like. Now, I’'m going to

show you probably the single-most controversial thing

we’re proposing which is the tall buildings here in which
everybody responds immediately “Oh, no, high-rises”. I

just want to remind you that this building that’s there
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already is eight stories. It’s a matter of saying that you
have it already. If you ever had a phobia about eight sto-
ries looking awful, well...now, you need more buildings
to hide that one.

Do you see this park that goes down? These are ramps
and these are stairs on the side. These two buildings are
very unusually-shaped and are designed to form pylons.
I’ll show you some very rough drawings. This is the
green at the bottom...just to remind you. This is Water-

front Drive. This is the green which forms an auditorium.

Remember, this is dropping drastically.

(Next) That’s the view. This is the famous Vaux Park. I
just want to know what this piece of pasture is doing
there. (laughter) I’d like to know what the hell that is. I
know what that is. And, what is this tube? The place is
absolutely pathetic. So, could we please do it right? Just

because it’s old doesn’t mean it’s good. (applause)

(Next) Here you have Garin Baker who showed up at
3:00 o’clock or 4:00 o’clock today and says, “Oh, by the

way, I prepared those drawings (laughter) of Vaux Park”.

He didn’t actually say this but “It’s not only much better
than your idea. It’s actually a Vaux Park design. Like, if
Vaux had had a budget, this is what he would have done”.
Now, notice what he did. This up here is the end of
Broadway...two stairways down the side; a flat area in
the middle; a really glorious fountain; another flat area;
and beautiful, beautiful steps down to Martin Luther
King. It just brings you down gloriously. This would be
a fantastic thing to do. The structure of this could be built
on the parking garage that connects the two tall build-
ings...so the under-cross is there. All you have to pay for
is the stone and the fountain. That may sound like a lot
but it’s really the least amount. I think this is a marvelous
idea and I think you should do it this way. (applause)
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(Next) After you cross Martin Luther King, you still have
a huge drop which should be handled this way. This is

that green that we spoke about. This green can be used a
million ways. Part of it could be for dogs. Part of it could
be used for Frisbee-activity and so forth. Can you just
imagine a concert with people relaxing on that slope...
looking down? (applause) This could be the landing pad
for commuters with hydrogen rocket belts...from Man-
hattan. (laughter) And, who says that won’t happen? If it
does...you’re ready. We were there first. It’s not just
open space. It is open space with people on the side...
open windows...making it safe...and so forth. What’s
been well known for a while is that spaces are only used
depending on the buildings on their edges...the build-
ings that give space its activities...so we’re always
making buildings. By the way, this is the new building

we’re proposing...which is the masking building for the

other. It’s an early version.

(Next) Notice what people did at that precise place...
what your ancestors did. This is very interesting. Nor-
mally, we’re trying to recover to some kind of ideal past.
Like...can we ever be that good? This whole system of
parks and stairways and squares coming down is much
better than it ever was. This is the one thing we’ve done
that actually makes Newburgh better than it ever was.
It’s like your chance to outdo everyone. And, this is just
your ancestors. I don’t think there’s anything else on the
Hudson...perhaps in Manhattan, but I don’t know of
it...that is quite this marvelous as this sequence of parks.

This could really put Newburgh on the map...you know:

“Must see...must stop”. It could be a complete reposi-
tioning of Newburgh and the perception of the region as
not being the tail end where people just end up...but lit-
erally the most elegant and coolest place. Don’t forget
that it isn’t just enough to be well run and clean and so
forth. You really have to be beautiful also. Cities have to
be beautiful. We could get this to really work economi-

cally. But, this is what’s going to make it beautiful...this

square that’s coming down.

(Next) This is one of our drawings. We made this draw-
ing exclusively because I kind of had a tiff with some-
body who kept saying “You shouldn’t have cars on the
waterfront”. And we said, “We won’t have cars all over
the waterfront but there are certain places that work
better when there are cars on the waterfront”. Cars give
activities. Cafés work better or at least certain types of
cafés. The older cafés that are all about fish and picnic
tables that work better without that. But, then, there are
other more urbane cafés that are on Waterfront Drive. So,
this is the harbor and we would like to redesign that
harbor so that it isn’t an American-style parking lot for
boats...but more like a European harbor which is to say
people come with their boats and they stern-in and they
socialize...off the fan tail the way they do in Europe...
except they will come from New York. Some of the res-
taurants can actually serve food to people on the boats
because who wants to cook on a boat anyway? Then, as
they do in European waterfronts, the cafés face the boats
and they activate both sides; and for that, you need a
street. That street is what you have in Nice. That’s what
you have in San Tropez. That’s what you have in almost
every Italian waterfront resort. That’s the way you do it.
I’m not saying you should do this all over the Hudson...
but why couldn’t we do it for 500 ft.? Let’s just try this
for a change...so we did this rendering. This might be
repulsive to some people, but it is wonderfully appealing

to others....the café...on the drive...on the waterfront.

(Next) This is what we’re talking about...here...and
here. That’s where it would happen. Replace this with the

new park.

(Next) The shape of these two buildings was specifically
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designed not by internal floor planning. We don’t care
what goes on inside. These buildings were designed to
perform two functions. One is to frame the view of the
Hudson from Broadway. And, from the Hudson itself
from the other direction, try to give a kind of crown to
the city...to have it build up. It is very vertical from
Broadway. Then from the other side, they step down and

they erode and they look a little bit like a hill town.

(Next) This is the way they were designed. From pre-
cisely this spot...which is a selected spot on Montgom-
ery...they’re designed perceptually to look perfectly like
the pylon of the Flat Iron Building from its absolutely
perfect vantage point. Remember that famous photo-

graph? Well, it’s just like that...vertically.

|

(Next) This is a very crude drawing...I grant you. It
hasn’t been rendered yet. It’s just a masking. We’re
studying it. This is the college. This is the future build-
ing. This is the green. And, those are the two pylons. Do

you see how slim they are?

(Next) Then when you move forward, they open out...

like this. It’s an unforgettable framing of the view.

(Next) This is what they look like as it all steps down.
We’re talking about this building which is exactly the

same height as the college and then it all steps down. By
the way, this is Vaux Park. This is the bridge across the
railway on Martin Luther King. This is the great green
that slopes to the Hudson. Underneath these are the park-
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(Next) This is the building we’re masking. Actually, part
of the problem is that if you look at it long enough, you
kind of begin to like it. (laughter)

(Next) This is the view from the Hudson. This is, I think,

an acceptable model in which the buildings are all

below...relatively harmonious...but what you’re seeing
against the sky is trees and churches. It’s really very
beautiful. Think about that...just the green and churches.
That’s lost because you have the big buildings in back.
So now we have to do the next thing. We can’t recover
this. We’re just beginning to do this. But, many of your
buildings have been drawn properly. Do you see this
back there? That building is the other lower building of
the college. These are the new buildings that are being
proposed. See how they generally build up? These are
the two “wedge-shaped” buildings and look how they
mask the “orange” building there. Basically, once this is
a finished rendering, you will see that Newburgh mounts
to this area and then comes down again...not mechani-
cally...but there’s a general tendency to do a crescendo
and then come down again. That’s what these buildings
do.

(Next) As you go by on the steamboat, do you see how

these two buildings step down? There’s that sudden slot
lining right up...right up Broadway. Broadway now is
not a place. It’s just one more gap. This makes it a spe-

cific slot. You go by and you say “Wow!”

There are many buildings missing here. This computer

rendering isn’t finished and, of course, we’ll draw it up.

(Next) This is what you’re looking at. You’re looking up
that slot.

(Next) This is looking at our architecture a little bit. This
is Martin Luther King. This is the end of Montgomery.
What we’re trying to do is create places where basically

the cars are hidden. This is one way.

(Next) This is another way. This is the preferred way.
This is Martin Luther King. This is Colden above. There
is a lane in here that gives access to townhouses on one
side...with hidden cars...and then parking courts on the
other. We didn’t want to put everything in large parking
garages. The increment of investment is too large.
They’re crude. We couldn’t avoid it in two or three
places; but, generally speaking, we wanted the parking to
be part of the structure. The increment of construction
would be from twelve apartments and some ten town-
houses...like this. You build one. Then, you build the

other.

By the way, these are all pedestrian walkways...down.

This urban fabric continually filters through. You don’t

have to wait to the street to get down to the water.
Between every building is a walkway that takes you
down. Now...it’s not a street. It’s more like really great
streets in San Francisco or Italy. You actually take steps
down. I’ll show you a rendering of what these two would
be like.
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(Next) This is what I just showed you. That is the court.
That’s the 4-court of the upper building. Down here are
the super-imposed townhouses with parking in here. This
Martin Luther King...we succeed in creating a really
pedestrian-friendly environment there because of the
parked cars. They can be live/work units. Remember,
live/work units are the future. The computer has liber-
ated us so we are now able to work at home. Thirty mil-
lion Americans work at home. You can incubate your
own business. It doesn’t have to be in Manhattan. Per-
haps, you can even schedule your appointments in Man-
hattanandhaveyourproductionbackinNewburgh...which
would be terrific for your tax base. Instead of just bring-
ing the big office buildings, we have actually dozens of
these live/work units occupying potentially the first floor
of all the buildings on Martin Luther King. That’s what
this section would look like. Imagine Martin Luther

King. And that’s a potential commercial space. The park-

ing is off the alley above.

(Next) This is the cut that alternates from that. The alter-
nate cuts are these pretty incredible pedestrian stairs
coming down between the buildings. As I said, between

every courtyard building is a pedestrian walkway down.
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(Next) They look like this. They’re great...with plat-
forms...townhouses on the side. They are like some of
the most charming places anywhere. Incidentally, these
were quickly done. We intend to use many architects.
This is not going to be repetitive. It’s not about “Oh...
we’ve got a design. Let’s just keep using it”. One would
be by one architect. Another would be done by another
architect and so forth. You get that diversity which is
authentic to urbanism. This is one of my favorites. You

can easily imagine being in one of these places.

=——————=71

O T i

(Next) We’ve also had some interesting aesthetic discus-
sions. We take a floor plan like this one and we have an
architect develop it this way which is in the tradition of

Downing. This guys studied Downing somewhat.
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(Next) This is the exactly the same floor plan with an
industrial look. How do we do it? What do we do? Well,
first of all, it’s an open issue. Although the group as a
whole is tending to go toward the industrial look, there’s
a counter-argument that, to the north...the Montgomery
Street area...which becomes progressively residential...
that towards that area, we should be more residential in
look (applause) and then towards the center, more indus-
trial. We need to argue that out. The disadvantage of the
traditional look, frankly, is that it creates the pitched roof
that the people on Montgomery asked us not to have
because they wanted us to have a green roof. So, I would
say that this is a slam-dunk decision except for the prob-
lem that the pitched roof blocks more view than the green
roof. It’s difficult. It’s a quandary. What do we do?

(Next) No one on our team is an enamored of this. You
can also go a Vanguard...the latest and coolest. We can
make the argument that maybe you should have a little of
this. If you track it in the “New York Times”, New York
is beginning to get, finally, some buildings as hip as Los
Angeles. One of the more interesting discussions we can

have is how hip does Newburgh want to be. Maybe you

don’t want to be hip...because hip looks ridiculous ten
years later. (laughter) Maybe not because maybe the
building is good enough that you hit the jackpot and it
becomes a masterpiece and you get your next Downing.

So, we leave this as open discussion for you; but this is

yet another way to do it.

(Next) This is by one of the architects that was here. He
actually did this. This is an illustration. I can’t believe it
took so little time. He must have worked forty-eight
hours a day. This is what the industrial look, in a non-
historic way, might look like. This is what the town-

houses or the apartments might look like.

(Next) I have a specific thing that I asked him to do. I
said “As a source of unity, I would like you all to develop
an image which is based on an explicit green architec-
ture”. Remember that green architecture doesn’t have to
show. You can hide your solar collectors. You can hide
your green roof. You can use the right paints and the right
materials; and unless you read the label, you don’t know.
But, I think it would be exciting. I think it remains to be
done to do an architecture whose aesthetic is derived
from expressing that it is green building. It’s still explor-
atory. It’s still being done. We’re still working it out. But
I believe that if all the architects who worked here had as
a discipline not some stylistic preference like “I'm a
classicist” or “I love Downing” or whatever it is...but
actually said “How do we confront the fact that the sun is
to the south and we have solar collectors; the fact that

east is more benevolent with the sun than west; with east,

we could have big glass; with west, we have to shield it;
with South, it requires horizontal rather than vertical
shielding and so forth. And, if every architect paid atten-
tion to responding to the climatic and environmental
issues...that that in itself would become a form of har-
mony...self-administered...instead of an aesthetic over-
lay. If we did that, that would be truly pioneering because
that’s not the discipline that architects are accustomed to.

We’re thinking about that. (applause)

See how these buildings face south a little bit...how the
bay windows are A-symmetrical? The little glass is to the
south. The bay windows have the same glass to the south
and to the north. That bay window is A-symmetrical. It
has a little glass to the south and a big glass to the south-
east and a big glass to the northeast. Do you see how it

works? Then, of course, the solar collectors and so

forth...it can be solar on one side and skylights to the
north.

(Next) Then, here is someone else working the same

style.

I spoke earlier about how important it is to institutional-
ize this plan. One of our failures took place about fifteen
years ago when we did the plan for Trenton. Our plan for
Trenton was imbedded in two individuals. They really
believed they were going to push it forward. It worked
very well until they were both hired by Houston. In fact,
because the plan of Trenton was so good, they got hired
by Houston. And, there was no one in Trenton to fulfill
the plan. Since that time, I’ve come to realize that, once
the Master Plan is approved, one of the most important
things to do is to imbed it in a code which is a law that
will survive all the individuals here...whether it be the
Mayor; whether it be the developer; or whether it be
myself. But, somehow it would go into the time frame of
urbanism and not be dependent upon me or Steve or the
Mayor. Urbanism is larger than your lifetime. That’s
what codes are for...so we will write a code. We have

some very advanced codes. We practically invented
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Form-Based Codes...our firm...with Seaside twenty
five years ago. They are very specific codes where...
what you see is really what happens. We’re going to code
for this site in such a way that it would be a code so for-
matted that if you decided to use it for the rest of the city,
it would work. As I’m told, this city really needs a code
because the current one doesn’t work. (applause) One of
the nice things is that you get the code for free. Other-
wise, it would be expensive. It still needs to be calibrated.
You still need to map it. You still need to calibrate it. You
still need to convince everybody. The politics is so com-
plex. But, at least the development order that imbeds our
plan predictably into the future in this contract that the
city writes for the developer that says, “This is what you
will do”...will be embodied in a form-based code like
this which will also imbed hopefully in your citywide
code. As I said, if you want to start sending your plan-
ning department head or other people to these training
sessions about the SmartCode, you can get going with

it...because right now your code doesn’t work.

Regulssing Plan

Retail Roguoed
Segpesed Retil

-

There are also regulating plans which we’re beginning to

work on. It’s not only a code...but a regulating plan.

(Next) This is the phasing for those of you who are inter-
ested...what goes first; what goes second; what goes
third...it’s preliminary. It won’t happen all at once. As I
said, it’s a sever-year project. It’s not so big. In terms of
statistics, we have about 570 units in the city-owned land
and about 430 on the private land. It’s around 1,000
units. There are a few more. There are about 200,000 sq.
ft. of office building. There are about 200,000 sq. ft. of
retail. That’s what the site gives you. Nobody told us to
come up with those numbers. We designed it as it should
be. Then, we counted. In fact, we didn’t count...and I
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swear to you...until this afternoon. We just did what the
site told us and then counted. They ended up being beau-
tifully round numbers, including about 2,470 parking
spaces. Almost all of them are hidden or parallel on the
streets and this looks nice anyway. You have a huge park-

ing capacity which, again, means you can build quite a

lot here.

I should say this. It occurred to someone who remem-
bered that all these kids here will be adults and at a
buying age by the time this is finished. So, those grouchy
older folk here who hate change...I always remind them
to please bear in mind that urbanism is in a time frame
that is about the next generation. Just don’t hold this
back. In some ways, it’s sad to say that this is fundamen-
tally not for us. It’s for the future. Don’t worry. They’ll
remember you. I’ve seen it happen so often...that the
people in place are an impediment. I don’t have any evi-
dence that anybody I’ve met here is going to be an
impediment. It just hasn’t happened. But, it often is. It’s
not about us and this generation. It’s really not. It’s about
the Newburgh of the future. A completely positive atti-
tude is necessary. This is going to happen. There is a
great deal of agreement here. The question is whether it’s
going to take longer or shorter. I suggest that everybody
here be an early adopter and we will get going with this

as quickly as possible.

Thank you very much. (much applause)

By the way, as the Mayor said, this is really not the time
for questions. We will be having dinner; but there is so
much time for commentary because the public process
now begins. I just want to tell you that several times now,
I have been careful to say how flexible we are. Anybody
who comes in with a good idea...we’re still open for
that. And, if we’ve made any mistakes, please alert us as
quickly as possible. The process begins tonight. Thank

you.
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Population, 2005 19,254,630

2000 18,976,457

Population change, 00-05 1.5%

0-4 years 6.5%

5-17 23.8%

18-64 63.2%

65+ 13.0%

Land area in square miles 47,214

Persons per square mile 401.9

Housing units 2004 7,819,359

Households, 2000 7,056,860

Persons per household, 2000 2.61

Median household income, 2003 $44,139

Home ownership, 2000 53.0%

Median value owner-occupied units, 2000  $148,700
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Population, 2005

2000

Population change, 00-05

0-4 years

5-17

18-64

65+

Land area in square miles, 2000

Persons per square mile, 2000

Housing units 2004

Households, 2000

Persons per household, 2000

Median household income, 2003

Home ownership, 2000

Median value owner-occupied units, 2000

372,893

341,367

9.2%

6.8%

27.2%

62.9%

9.9%

816

418.2

130,010

114,788

2.85

$53,139

67.0%

$144,500

Population, 2005

2000

Population change, 00-05

0-4 years

65+

Land area in square miles, 2000

Persons per square mile, 2000

Housing units 2004

Households, 2000

Persons per household, 2000

Median household income, 2003

Home ownership, 2000

Median value owner-occupied units, 2000

28,548

28,259

9.8%

9.8%

33.2%

47.8%

9.2%

7,393.6

10,476

9,144

2.97

30,332

30.7%

$92,500

NEWBURGH

EXISTING CONDITIONS
FAST FACTS & HISTORY

HISTORY

Located sixty miles north of New York City and one hun-
dred miles south of Albany, the City of Newburgh is
comprised of 3.9 square miles at the base of the Catskills.
The city is bound by the Hudson River to the east, the
town of New Winsor to the south, and the town of

Newburgh to the west and north.

Inaugurated in 1865, Newburgh grew quickly due to its
location on the Hudson River and its proximity to New
York City. The City was a shipping center through the
early twentieth century and developed many historically
significant structures on account of its success. Notably,
the City boasts a city park designed by Fredrick Law
Olmstead and Calvert Vaux, the creators of Central Park
in New York City. Newburgh was also the home to
famous architect and horticulturist Andrew Jackson
Downing, who authored books on the subjects of Victo-
rian and country housing and landscaping. These books
became quite popular upon their release and helped spur

on new trends in housing across the nation.

On account of the city’s status as an export and import
center, the waterfront was Newburgh’s historic commer-
cial center. However, a decline occured in the 1950s and
‘60s when many established businesses relocated to the
undeveloped western edge of the city, leaving many of
the riverside buildings vacant and in disrepair. Due to
these vacancies, the city demolished the waterfront build-
ings through an Urban Renewal Program in the 1960s.
Many development schemes have been proposed since,
but few programs have been implemented. At the turn of
the twenty-frist century, the majority of the waterfront

remained undeveloped.

SOURCES
http://quickfacts.census.gov
www.newburgh-ny.com
WWWw.orangeny.com
http://ny.water.usgs.gov
http://store.usgs.gov
http://www.epodunk.com/cgi-bin/genInfo.
php?locIndex=1260
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CITY OF NEWBURGH STUDY AREA PARCEL PROJECT PARCELS
GENERAL INFORMATION PROJECT INFORMATION
CLIMATE: SITE INFORMATION: CRIME:

Annual Precipitation: 44.7”

Clear Days: 91

High Temperature, July: 95°

Low Temperature, Jan: 10°

Normal Daily Maximum Temp, July: 85°
Normal Daily Minimum Temp, Jan: 15°
Record Highest Temp, July 1977: 105°
Record Lowest Temp, Jan 1940: -20°

UTILITIES:

Water & Sewer: City of Newburgh

Cable: Time Warner Cable

Gas & Electric: Central Hudson Gas & Electric Corporation
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Total Size of Study Area Parcel: 120 Acres

Total Size of Project Parcels: 35 Acres

Boundaries: The study area parcel is bounded by Nicoll Street to the North, the
Hudson River to the East, Renwick Street to the South, and Liberty Street to
the West. The project parcels are on a block by block basis.

Topography: Moderately sloping down to the river

ARCHITECTURAL HERITAGE & STYLE:

During the booming years of the mid nineteenth century, Newburgh grew
quite wealthy and was able to attract many prominent architects and landscape
architects to its city including Alexander Jackson Davis, Andrew Jackson
Downing, Calvert Vaux, and Frederick Clarke Withers. Philosophically, the
styles were split between revival architecture (Italianate, Greek, and Gothic)
and Downing’s assertion of a clear aesthetic cannon. According to Downing,

merely copying buildings form of the past was an inappropriate art form.

TRANSPORTATION:

Newburgh has a variety of transportation and transit offerings. The city has
four major means of transportation: the ferry, commuter train, airport, and
highways. The ferry runs from downtown Newburgh across the Hudson River
to Beacon every fifteen minutes during morning and evening rush hour. From
Beacon, the commuter train connects the region to New York City in an hour
and fifteen minutes. Stuart Airport is located immediately to the west of the
site, and is the first privatized commercial airport in the US. The intersection

of interstate 84 and 87 also provides easy automobile access to the city.

Although crime had been a problem in Newburgh’s past, statistics show that in
the last half decade, crime has fallen off markedly in the city. However, the

urban core is still struggling to overcome its past negative image.

SCHOOLS:
The site is bordered by Mount St. Mary’s College, sharing a boundary at Lib-
erty Street and Gidney Avenue. Orange County Community College is also

proposing a new campus close by.

WATER MANAGEMENT:
Water Management: Currently the entire site is classified as 100% impervi-
ous, which will reduce the amount of remediation required according to the

New York State Stormwater Management Design Manual.

MARINA:

A potential amenity for this project is a waterfront marina.

ARCHEOLOGY:

There are no significant archeological elements on this site.

TRAFFIC:
An imminent highway project is projected to divert traffic down Martin Luther

King Boulevard from 9W-Robinson Avenue for an unknown period of time.

SEQRA:

This project must comply with the State Environmental Quality Review Act.
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In the mid-1970’s,when the existing combined sewer-storm water interceptor
piping shown on this map was installed, it was designed to conform to the existing
contours of the open parcels to minimize cost. This zig zagged layout of the city
utilities was found not just in the middle blocks of the 30 acre site, but also in the
lands north of the intersection of Colden Street on both sides of Martin Luther
King Drive.

During the City of Newburgh’s RFQ process and in the months following the
developer selection process, it became clear that this Combined Sewer Interceptor
piping would have to be relocated from the open parcels to public right of ways.
Moving these utility lines must be done to create developable land while main-
taining the city street grid system. Prior to the charrette the existing conditions
were mapped by the engineering firm of CHA with help from the city’s depart-
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ment heads and the city’s consulting engineer Bill Hauser. During the charrette
this same team considered options for relocating these utilities. In addition, the
DEC staff and consultants pointed out that river water quality issues should be

considered in the analysis as well.

After reviewing many options, the Leyland Alliance team led by CHA Engineer-
ing and the City Engineer, determined that two major alternatives should be stud-
ied. The first alternative was the relocation of the existing piping, of the same size
and capacity as the current piping, to the existing right of ways. This new piping
would be reconnected to the existing Combined Sewer Overflow System of storm
water management. The second alternative took into consideration the Hudson
River water quality issues and proposed to increase the size of the Combined

Sewer Interceptor such that most storm water events will not trigger the CSO’s to

release combined flow to the river. The Combined Sewer Interceptor flow, of this

new system, would be sent to the Sewer plant to hold and process based on condi-

tions at the plant at the time of these events.

Both of these alternatives and others that may appear should be studied as soon as
possible. The funding for these projects may be available from various State and
Federal grants and loans, as well as sewer district bonding, IDA bonding, tax

increment financing, Empire Zone funds and possibly New Market tax credits.
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ELEVATION ANALYSIS
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SLOPE ANALYSIS
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PIER-LOUN CONDO & MARINA MID-RISE

NEWBURGH YACHT CLUB

MOUNT SAINT MARY'S COLLEGE

i
‘1 ",____-—~—-—'—_ REGAL BAG BUILDING

FERRY CROSSING CONDOS

HISTORIC DUTCH REFORM CHURCH
WORLD HERITAGE SITE

TORCHES RESTAURANT & MARINA

CITY OWNED PARKING LOTS
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NEW FIRST STREET FISHING PIER AND PARK

NEW SITE FOR SUNY ORANGE COMMUNITY COLLEGE CAMPUS
EXISTING CITY COURT FIRE & POLICE- CITY WILL RELOCATE COURT

WASHINGTON HEADQUARTERS HISTORIC SITE

CITY SEWAGE TREATMENT

CITY VACANT PARCEL
HOME TO HIGH SCHOOL ROWING TEAM

OLD SHIP BUILDING PORT
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NEWBURGH

EXISTING CONDITIONS
SCALE COMPARISON

Scale comparison is a useful tool which enables viewers
to compare the size of a project site with other notable
developments. At left, Newburgh’s downtown waterfront
area is juxtaposed with comparably-sized waterfront

areas in Poughkeepsie, NY and Battery Park City, Man-
hattan.
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NEWBURGH

EXISTING CONDITIONS
SCALE COMPARISON

At left, the Newburgh waterfront site is compared with
Seaside in Fort Walton County, Florida. Both develop-
ments feature mixed-use buildings and waterfront civic

space.
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Downing Vaux Park Historic/Cultural Landscape Report,
Newburgh, New York

From 1889 to 1897, the parcel of land that was too steep to be the continuation
that the City

of Newburgh Common Council heard complaints from citizens that ranged

of Broadway to the Hudson River was in such poor condition

from unsafe, too narrow, dilapidated wooden stairways to ashes and refuse
piles to “a portion of its width being improperly used by some adjoining occu-

pants for private purposes”.

In 1902, Mayor Jonathan D. Wilson in his annual address said, “This unused
piece of street might be cleaned up, formed into flower beds, with settees
placed in good position so as to give a clear view of the river, and thus make a
cool and pleasant resting place on warm summer evenings. This improvement
must of course be of such character as not to interfere with the use of the street
as a public thoroughfare whenever it is required for such purpose.” To that

end, the Board of Park Commissioners turned to Downing Vaux.

By 1909, in time for the Hudson-Fulton Celebration, the Common Council
had allowed Downing Vaux to create a picturesque park and rustic stone stair-

© 2007 DUANY PLATER-ZYBERK & COMPANY
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way in homage to the man he was named for, A. J. Downing, that to this day
delights the eye and offers the ‘cool and pleasant resting place’ envisioned by
Mayor Wilson in 1902.

ceased in the 1950°s) the park was a welcoming and restorative climb from the

For weary train travelers (until passenger service

railroad station to the thriving business of lower Broadway and the residential

neighborhoods beyond.

In the 1970’s, Urban Renewal razed the buildings that hemmed in the little
park, leaving expanses of vacant land to be developed on each side. In 1986,
the Director of Community Development, Frederick Miles, stated that “the

park would benefit any new projects in the area.”

Now, in 2006, the City has awarded the master planning for the development
and economic revitalization of those vacant Urban Renewal lands to Leyland
Alliance, with the provision that Downing Vaux’s park be integrated into the
design concepts. Consistently, the vision has been that the park would remain
undeveloped, restored and maintained as an historic, cultural, and aesthetic

link from the waterfront to the Broadway corridor, from the past to the future.

In planning for the Hudson-Fulton-Champlain Quadricentennial in 2009, the
City wishes to re-dedicate the park as a landscape legacy, as well as let it be
one of the unique public settings from which to view the celebration on the
river. To that end, the Historic Landscape Report is crucial, mandating the
restoration steps and providing documentation for the raising of funds for

phases the City may not be able to do with its own staff.

Throughout the years, volunteers and local organizations have helped take
care of the park. In the 1990’s, Newburgh Preservation Association planted
over 30 trees and 20 shrubs. In recent years, local garden clubs and youth

groups have prepared and planted the upper flower bed. The City’s Shade Tree

Commission and Consulting Arborist have been involved in the care of the

Yk 07 Uity 1503
1903 - Foot of Broadway

trees, while the City’s Department of Public Works has kept the park trimmed
and cleaned. Its condition, however, is that of a once lovely planned landscape
that no longer reflects the tribute to A. J. Downing, or the ‘cool and pleasant
resting place’ intended by Downing Vaux. It is sorely in need of protection,
and planned restoration and maintenance, meeting one of the five Greenway

criteria, that of Natural and Cultural Resource Protection.

The City’s Comprehensive Sustainable Master Plan is in progress, with citizen
focus groups working on components of it with the City Planner for presenta-
tion to the City Council. As a result, fairly extensive dissemination of informa-
tion throughout the community is possible using the network of emails, press
releases, mailings, weekly & monthly meetings, and word of mouth through-

out the organizations, groups, and faith-based congregations.

The Historic/Cultural Landscape Report, partially funded through a grant from
the Preservation League of New York, will be prepared by Patricia M.
O’Donnell of Heritage Landscapes. Ms. O’Donnell’s heritage landscape com-
missions include the master plan for Newburgh’s Downing Park (designed by
Olmsted & Vaux ), as well as Buffalo, Hartford, Boston, Louisville, Rochester,
Baltimore, Seattle, and Indianapolis’ Olmsted parks, and innumerable other
historic planned landscapes. Since 1987, Heritage Landscapes has specialized
in projects focusing on culturally valuable landscapes. Project scopes include
historic research, existing conditions documentation, analysis, design studies,
maintenance and implementation initiatives. Heritage Landscapes believes
that the viability of cultural landscapes depends on projects that bring them to

full use, enjoyment, and sustainability for the people of today and tomorrow.

Copies of the Historic Landscape Report will be put in the collections of the
Newburgh Free Library, Historical Society of Newburgh Bay & the High-

lands, Newburgh Heritage Center, the Recreation Department, and the munic-

ipal records, as well as made available to interested members of the public.

NEWBURGH

EXISTING CONDITIONS
DOWNING VAUX PARK PLAN

“Downing Vaux Park Historic/Cultural Landscape
Report: Newburgh, New York,” Hudson River
Valley Greenway: Conservancy Grant
Program, 2006.

Downing and Vaux. “Planting Plan for Park on
Broadway Between Colden and Water Street,”
Board of Park Commissioners. Newburgh, NY.
1903.
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NEWBURGH

PLAN
ILLUSTRATIVE MASTERPLAN

=~

This masterplan at left is the final product from the New-
burgh charrette. The charrette team developed the plan
with feedback from community members, and worked on

several iterations of the plan to achieve the final version.
Before departing Newburgh, the team presented this plan
and its design principles to the public at large.

The site, which is noted with red boundary lines, includes
parcels within the downtown, as well as parcels along
the waterfront. The proposed buildings will connect the
waterfront with the downtown, creating a lively, mixed-
use environment which will be active twenty-four hours
a day. Such an environment will both encourage current
residents to spend more time downtown, and bring an
increased number of visitors to Newburgh.

The plan calls foracompact and well-structured downtown
featuring a variety of residential housing types, as well
as commercial and civic structures. Housing will primar-
ily be offered within apartment buildings and live/work
units, with residents living above shops and restaurants on
the busy main streets and waterfront areas. Moreover, a
significant portion of the land is allocated for public civic
space, including a green at the base of Broadway and a
walkway along the waterfront. Historically significant
public spaces, such as Vaux Park and Clinton Square, are
restored, while piers, a fishing dock and a fishermans’
market will enable visitors to take advantage of the City’s
waterfront location.
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NEWBURGH

PLAN
MASTERPLAN KEY

The following pages offer detail plans of each of these
four areas, specifying the locations of civic space, apart-
ment buildings, parking structures, live/work units, and

other amenities.
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PLAN
MASTERPLAN ANNOTATED A
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DETAIL PLAN ANNOTATED III
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NEWBURGH

PLAN
NEIGHBORHOOD STRUCTURE

Neighborhood size is determined not by population, but
by an area wherein the majority of the residents are likely
to walk to a neighborhood square or center, which could
contain, a corner store and a bus stop. This size is based
upon an average 1,320 feet-radius, which represents the
five to seven minute duration the majority of people will
walk before choosing to drive. Higher population densi-
ties are desirable to generate the commercial and civic
vitality of the center.

PN Pedestrian Shed
W (5 minute walk, 1/4 mile radius)

/ *\  Transit Shed
3 , (10 minute walk, 1/2 mile radius)
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NEWBURGH

PLAN
VEHICULAR NETWORK

This plan utilizes and expands upon the existing thor-
oughfare network in downtown Newburgh. In addition
to the existing streets, new streets and alleys have been
introduced. Some existing thoroughfares such as Martin
LutherKing Boulevard and Broadway have been modified
to control traffic speed as well. All this helps to accom-
modate the range of traffic from vehicular to pedestrian.
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NEWBURGH

PLAN
CIVIC BUILDINGS AND OPEN SPACE

The Civic Buildings are indicated in black on the drawing.
This special site is reserved for abuilding which reinforces
the civic spirit of the community and provides a place for
public assembly.

The two main types of open spaces which are incorporated
into the plan are: neighborhood plaza (civic spaces at
the centers of neighborhoods), and neighborhood greens
(which are scattered throughout the plan). These public
spaces occur either at the main entrances into the project
or at the town center, the heart of the community. These
spaces typically include parks, greens, squares, plazas and
Civic Building Sites.

B Potential Civic Buildings
[ Civic & Open Space - 37 acres
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NEWBURGH

PLAN
PHASING DIAGRAM

The proposed timing of the development is expected to
be 1-2 years per phase with overlapping phases, how-
ever the true pace is determined by the market. It is the
developer’s hope that this project could be accomplished
in 7-10 years.
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NEWBURGH

ILLUSTRATIONS
CLINTON SQUARE

The reinstated Clinton Square, pictured at left, is one of
the many civic spaces allocated in the plan.

The proposed plaza occupies the same site held by the
original Square before the urban renewal period. Members
of the public repeatedly referenced old Clinton Square as
one of Newburgh’s most-loved civic spaces, and requested
that the new waterfront planrestore it. The plan has restored
the square, including the existing statue of Martin Luther
King Jr currently sited on another street.

Clinton Square, Pre-Urban Renewal

lustrated by
David Carrico
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NEWBURGH

ILLUSTRATIONS
BROADWAY SQUARE

A green median is proposed to run along the center of

Broadway, which is Newburgh’s principal thoroughfare
and currently one of the widest streets in New York State.
The green median will serve as a social gathering place,
as well as a spine connecting the waterfront to downtown.
The median is punctuated by squares at different strategic
intersections, with mixed-use buildings lining their edges
and supporting the increased pedestrian traffic.

A number of general thoroughfare improvements for
Broadway are also proposed, to both improve the pedestrian
experience and encourage the use of transit. Notably, the
planrecommends the addition of a mass transit lane within
the green median, as well as additional street plantings and
trees. The transit line is proposed to connect downtown to
the Newburgh airport, which is the fourth largest airport
in the Tri-State area.

lustrated by
David Carrico
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NEWBURGH

ILLUSTRATIONS
FRONT ST

Cafés and restaurants with outdoor seating line Front Street,

allowing visitors to enjoy the outdoor environment. The
street remains open to vehicular traffic; however, the space
primarily caters to pedestrians. Trees and wide sidewalks
line the street, offering a promenade space which could
work well for street fairs and festivals.

Above the cafés, apartments offer views over the harbor.
These mixed-use structures have the potential to be green,
energy-efficient buildings.

lustrated by
David Carrico
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NEWBURGH

ILLUSTRATIONS
PEDESTRIAN PASSAGE
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Proposed apartment buildings run along the site’s ridges

and slopes, accomodating the site’s unusual topography,
and offering views of the Catskills in the distance.

Atleft, apedestrian passageway with a semi-private pedes-
trian lane through an apartment building, with residential
frontages facing each side. The passageway creates an
intimate space for residents, offering them the opportunity
to meet and interact with their neighbors. Vehicular access
isprovided from the rear, where garages will accommodate
approximately two cars per unit.

lustrated by
David Carrico
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NEWBURGH

ILLUSTRATIONS
AMPITHEATRE

Atthe foot of Broadway, a public park sloping towards the

water serves as a grand termination to the great street and
offers panoramic views of the Hudson River. The park,
which is framed by wide stairways on either side, offers a
social gathering place and could potentially be used as an
amphitheater. Beyond the lawn, a wide promenade skirts
the river, passing the piers on the edge of the Hudson.

The unusually-shaped buildings flanking the green at its top
edge are designed to serve as pylons marking the entryway
into downtown Newburgh from the waterfront. These multi-
story brick structures feature large windows, and rooftop
solar panels showcasing their energy-efficient design.
Apartmentbuildings line the top edge of the green; towards
the waterfront, the buildings are programmed as mixed-use,
with apartments above shops and restaurants.

lustrated by
David Carrico
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NEWBURGH

ILLUSTRATIONS
BROADWAY
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Broadway is Newburgh’s principal thoroughfare, and con-
nects the downtown with the waterfront. The plan calls
for the rehabilitation of the buildings along the street,
with cafés and shops on the ground floors, and apartments
above. The increased pedestrian traffic will support these
shops and bring more vitality downtown.

lustrated by
Live Work Learn Play
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NEWBURGH

ILLUSTRATIONS
SUNY ORANGE COMMUNITY COLLEGE
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The existing SUNY Orange Community College building
may be lined with street-level retail and commercial uses to
improve the pedestrian experience at this intersection. This
mixed-use, pedestrian-scaled structure features restaurants
and retail offerings catering to the student population,
residents, employees and visitors.

Across the street, the green widens to become a “College
green” or quad and is proposed to be maintained by the
College.

lustrated by
Live Work Learn Play
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NEWBURGH

ILLUSTRATIONS
RIVER WALK
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lustrated by
Live Work Learn Play
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NEWBURGH

ILLUSTRATIONS
FISH MARKET

A public market, located at the end of Washington Street,

offers a place for farmers’ markets. Small, inexpensive
buildings, fishermans’stalls and other retail establishments
mask Washington’s street’s unsightly industrial structures
and create an intimate public gathering area.

Adjacent to the market, a small plaza with benches and
public furniture is provided on the edge of the Hudson.
This plaza connects to the tree-lined riverfront promenade,
which curves along the Hudson River, past the piers and
public green at the edge of Broadway.

lustrated by
Live Work Learn Play
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NEWBURGH

ILLUSTRATIONS
COLLEGE QUADRANGLE
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The community college’s new master plan proposes a
building which willfill a gap on the lastblock of Broadway.
Adjacentto the college campus, the Broadway median will
widen to become an unofficial quadrangle, which will be
framed by proposed dormitories on the opposite side of the
street. Beyond the campus, the flat-iron shaped buildings
frame the view out to the Hudson River.

lustrated by
DPZ

D.10






NEWBURGH

THOROUGHFARES
THOROUGHFARE PLAN

Some streets support the free flow of traffic. Others allow
the requirements of the pedestrian to dominate. These
variations are manifested in lane width, centre-line radius,
curb radius, intersection spacing, and the provision of
on-street parking.
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NEWBURGH

THOROUGHFARES
COLDEN ST.

Street: alocal, slow-movement thoroughfare suitable for
General, Center, and Core Urban Zones. Streets provide
frontage for higher-density buildings such as offices,
shops, apartment buildings, and rowhouses. A street is
urban in character, with raised curbs, closed drainage,
wide sidewalks, parallel parking, and trees in individual
planting areas. Character may vary somewhat, however,
responding to the enfronting commercial and residential
uses.

Pavement Width
Right of Way Width

Thouroughfare Type

AV:  Avenue
CS: Commercial Street
- Street

Alley

ST-52-28
Street Thoroughfare Type
Transect Zone Assignment
520’ Right-of-Way Width
280" Pavement Width
Free Movement Movement

Design Speed
2 lanes, 14’ each Traffic Lanes
Parking Lanes
150" Curb Radius
Public Frontage Type

12’ Sidewalk Walkway Type
N/A Planter Type
Curb and Gutter Curb Type
Grass Strip Landscape Type

E.2
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NEWBURGH

THOROUGHFARES
EXISTING FRONT ST.

Street: alocal, slow-movement thoroughfare suitable for
General, Center, and Core Urban Zones. Streets provide
frontage for higher-density buildings such as offices,
shops, apartment buildings, and rowhouses. A street is
urban in character, with raised curbs, closed drainage,
wide sidewalks, parallel parking, and trees in individual
planting areas. Character may vary somewhat, however,
responding to the enfronting commercial and residential
uses.

Pavement Width
Right of Way Width

Thouroughtare Type

AV: Avenue

CS: Commercial Street
© Street

AL Alley

ST-50-33
Street Thoroughfare Type
Transect Zone Assignment
50" Right-of-Way Width
33" Pavement Width
Slow Movement Movement
Design Speed
2 lanes, 86" each Traffic Lanes
Both Sides @ 8' marked Parking Lanes
15-0” Curb Radius
Public Frontage Type
86" Sidewalk Walkway Type
N/A Planter Type
Curb & Gutter Curb Type
N/A. Landscape Type
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NEWBURGH

THOROUGHFARES
EXISTING GRAND ST.

Street: alocal, slow-movement thoroughfare suitable for
General, Center, and Core Urban Zones. Streets provide
frontage for higher-density buildings such as offices,
shops, apartment buildings, and rowhouses. A street is
urban in character, with raised curbs, closed drainage,
wide sidewalks, parallel parking, and trees in individual
planting areas. Character may vary somewhat, however,
responding to the enfronting commercial and residential
uses.

Pavement Width
Right of Way Width

Thouroughtare Type

AV Avenue

CS: Commercial Street
© Street

AL Alley

ST-60.5-34.5
Street Thoroughfare Type
Transect Zone Assignment
606" Right-of-Way Width
356" Pavement Width
Slow Movement Movement
Design Speed
2 lanes, 109" each Traffic Lanes
Both Sides @ 7' marked Parking Lanes
15-0” Curb Radius
Public Frontage Type
7' Sidewalk Walkway Type
Tree Grate Planter Type
Curb & Gutter Curb Type
Trees at 20’ and 32' 0.c. Avg. Landscape Type
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NEWBURGH

THOROUGHFARES
M.L.K. BOULEVARD

Boulevard: a long-distance, free movement thorougfare
traversing an urbanized area. A boulevard is flanked by
parking, sidewalks, and planters buffering the buildings

along the sides.

Pavement Width
Right of Way Width
Thouroughfare Type
AV: Avenue
GS: Commercial Street
. Street
AL Alley
ST-61-41
Street Thoroughfare Type
Transect Zone Assignment
610" Right-of-Way Width
4“0 Pavement Width
Free Movement Movement
Design Speed
2 lanes, 12’ each Traffic Lanes
N/A Parking Lanes
15-0” Curb Radius
Public Frontage Type
10" foot Sidewalk Walkway Type
N/A Planter Type
Curb & Gutter Curb Type
Grass Strips Landscape Type

E.5



NEWBURGH

THOROUGHFARES
EXISTING BROADWAY

Avenue: a local, slow-movement thoroughfare suitable
for General, Center, and Core Urban Zones. Avenues
are appropriate as approaches to civic buildings. The
general principle is that of an elongated plaza. The
median may be wide enough to hold monuments or even
buildings. In residential areas, the median may be wider
and planted naturalistically to become a greenway. The
streetscape details may vary as the avenue passes from
one to another.

133'

1% i8'i 14' _ 61'-6" ‘ 14' i8'i12|-6"

Pavement Width
Right of Way Width

Thouroughtare Type

AV: Avenue

CS: Commercial Street
© Street

AL Alley

AV-133-89.5
AV Thoroughfare Type
Transect Zone Assignment
133-0" Right-of-Way Width
896" Pavement Width
Speed Movement Movement
Design Speed
4 lanes, 15'-4"gach Traffic Lanes
Both Sides @ 14’ marked Parking Lanes
15 feet Curb Radius
Public Frontage Type
23, 206 Sidewalk Walkway Type
Tree Grate Planter Type
Curb & Gutter Curb Type
Trees at43'o.c. avg. Landscape Type

© 2007 DUANY PLATER-ZYBERK & COMPANY
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NEWBURGH

THOROUGHFARES
PROPOSED BROADWAY

Avenue: a local, slow-movement thoroughfare suitable
for General, Center, and Core Urban Zones. Avenues
are appropriate as approaches to civic buildings. The
general principle is that of an elongated plaza. The
median may be wide enough to hold monuments or even
buildings. In residential areas, the median may be wider
and planted naturalistically to become a greenway. The
streetscape details may vary as the avenue passes from
one to another.

Pavement Width
Right of Way Width

Thouroughtare Type

AV: Avenue

CS: Commercial Street
: Street

AL Alley

AV-133-89.5

AV Thoroughfare Type
Transect Zone Assignment
133-0" Right-of-Way Width
896" Pavement Width

Slow Movement Movement
Design Speed
2 lanes, 12’ each Traffic Lanes

Both Sides @ 8' marked Parking Lanes
15 feet Curb Radius
Public Frontage Type

23, 206" Sidewalk Walkway Type
Tree Grate Planter Type
Curb & Gutter Curb Type
Trees at 22' 0.c. avg. Landscape Type

E.7
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NEWBURGH

THOROUGHFARES
PROPOSED BROADWAY

Avenue: a local, slow-movement thoroughfare suitable
for General, Center, and Core Urban Zones. Avenues
are appropriate as approaches to civic buildings. The
general principle is that of an elongated plaza. The
median may be wide enough to hold monuments or even
buildings. In residential areas, the median may be wider
and planted naturalistically to become a greenway. The
streetscape details may vary as the avenue passes from
one to another.

Pavement Width
Right of Way Width

Thouroughtare Type

AV: Avenue

CS: Commercial Street
: Street

AL Alley

AV-133-89.5

AV Thoroughfare Type
Transect Zone Assignment
133-0" Right-of-Way Width
896" Pavement Width

Speed Movement Movement
Design Speed
2 lanes, 18 each Traffic Lanes

Both Sides @ 14’ marked Parking Lanes
15 feet Curb Radius
Public Frontage Type

23, 206" Sidewalk Walkway Type
Tree Grate Planter Type
Curb & Gutter Curb Type
Trees at 22' 0.c. avg.

Landscape Type

E.8
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NEWBURGH

THOROUGHFARES
PROPOSED BROADWAY

Avenue: a local, slow-movement thoroughfare suitable
for General, Center, and Core Urban Zones. Avenues
are appropriate as approaches to civic buildings. The
general principle is that of an elongated plaza. The
median may be wide enough to hold monuments or even
buildings. In residential areas, the median may be wider
and planted naturalistica 1ly to become a greenway. The
streetscape details may vary as the avenue passes from
one to another.

Pavement Width
Right of Way Width

Thouroughtare Type

AV: Avenue

CS: Commercial Street
: Street

AL Alley

AV-133-89.5

AV Thoroughfare Type
Transect Zone Assignment
133-0" Right-of-Way Width
896" Pavement Width

Slow Movement Movement
Design Speed
2 lanes, 12’ each Traffic Lanes

Both Sides @ 8' marked Parking Lanes
15 feet Curb Radius
Public Frontage Type

23, 206" Sidewalk Walkway Type
Tree Grate Planter Type
Curb & Gutter Curb Type
Trees at 22' 0.c. avg. Landscape Type

E.9
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NEWBURGH

THOROUGHFARES
PROPOSED BROADWAY

Alley: Offers vehicular access to the rear of a more
rural lots, provideing acces to parking, outbuildings and
utility easemaents. Lanes are paved as lightly as possible
(to driveway standards) and may be just gravel or left
unpaved, and should be as rural as possible in character.
These thoroughfares are traversed primarily by cars, and
might be considered more functional than aesthetic.

Pavement Width
Right of Way Width

Thouroughtare Type

AV Avenue

CS: Commercial Street
: Street

AL Alley

AL-28-20

AL Alley
Transect Zone Assignment
280" Right-of-Way Width
200" Pavement Width

Slow Movement Movement

Design Speed
2 lanes, Yield Traffic Lanes
Parking Lanes
12' @ alley Curb Radius
Public Frontage Type

|

N/A Walkway Type
N/A Planter Type
N/A Curb Type

N/A Landscape Type

E.10
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T4: THE GENERAL URBAN ZONE consists of a mixed-use
but primarily residential urban fabric. It has a wide range of
building types. Setbacks and landscaping are variable. Streets
typically define medium-sized blocks.

T5: THE URBAN CENTER ZONE consists of higher density
mixed-use building types that accommodate retail, offices, town-
houses and apartments. It has a tight network of streets, with
wide sidewalks, steady street tree planting and buildings set

close to the frontages.

© 2007 DUANY PLATER-ZYBERK & COMPANY
Revision Date: May 09, 2007; 0635-H-DesignCode.indd

T6: THE URBAN CORE ZONE consists of the highest density,
with the greatest variety of uses, and civic buildings of regional
importance. It may have larger blocks; street shave steady street

tree planting and buildings set close to the frontages.

CB: CIVIC BUILDING RESERVE are those structures which
are available for not-for-profit organizations dedicated to reli-
gion, arts and culture, education, government, social service,

transit, and the like.

CS: CIVIC SPACES consist of open areas reserved for the gen-
eral public, including plazas, parks, lawns, outdoor amphithe-

aters, and the like.

CP: CIVIC PARKING RESERVE are those parking spaces that
are allocated to the general community and servicing both civic

buildings and civic spaces.

NEWBURGH

DESIGN CODE
PARCEL KEY

e T4  General Urban

T5 Urban Center

I

[ T6  Urban Core
s CB  Civic Building Reserve
I CS Civic Spaces
1 CP  Civic Parking Reserve
a»nee am Sector Outline

— Frontage line

Parking structure lines

o000 0O0O Park'ng On'Street
@ Maximum building height (in stories)
# uniTs Approximate units and spaces
# SPACES
###SF Retail square footage
Parking structure levels and spaces
# spACES
[C] Commercial frontage, required
(] Commercial frontage, recommended
ITLVI Live/Work frontage, required
(W] Live/Work frontage, recommended

Vista termination

>
ﬂ_—
@ 300 600 1200
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65 UNITS
SPACES P

NEWBURGH

DESIGN CODE
REGULATING PLAN A

O

# UNITS
# SPACES

s>

T4 General Urban

T5  Urban Center

T6  Urban Core

CB  Civic Building Reserve

CS Civic Spaces

CP  Civic Parking Reserve

Sector Outline

Frontage line

Parking structure lines

Parking on-street

Maximum building height (in stories)
Approximate units and spaces
Retail square footage

Parking structure levels and spaces
Commercial frontage, required
Commerecial frontage, recommended
Live/Work frontage, required
Live/Work frontage, recommended

Vista termination

F.2
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63 UNITS
75 SPACES

.

"4

58 uniTs [
130 sPAces o -

S S =~ 0.8 o o o, i .
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NEWBURGH

DESIGN CODE
REGULATING PLAN B

®)

# UNITS
# SPACES

s>

T4

T5

T6

CB

CS

CP

General Urban

Urban Center

Urban Core

Civic Building Reserve
Civic Spaces

Civic Parking Reserve

Sector Outline

Frontage line

Parking structure lines

Parking on-street

Maximum building height (in stories)

Approximate units and spaces

Retail square footage

Parking structure levels and spaces

Commercial frontage, required

Commerecial frontage, recommended

Live/Work frontage, required

Live/Work frontage, recommended

Vista termination

F.3
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NEWBURGH

DESIGN CODE
REGULATING PLAN C

s>

T4  General Urban

T5 Urban Center

T6  Urban Core

CB  Civic Building Reserve

CS Civic Spaces

CP  Civic Parking Reserve

Sector Outline

Frontage line

Parking structure lines

Parking on-street

Maximum building height (in stories)
Approximate units and spaces
Retail square footage

Parking structure levels and spaces
Commercial frontage, required
Commercial frontage, recommended
Live/Work frontage, required
Live/Work frontage, recommended

Vista termination

F.4



NEWBURGH

DESIGN CODE
REGULATING PLAN D

/' LJ

66 UNITS
60 sPACES

e T4  General Urban

T5 Urban Center

]
I T6  Urban Core
]

CB  Civic Building Reserve

L
h.n&a

CS Civic Spaces

Sector Outline

[
] CP  Civic Parking Reserve
a»nee am
——

Frontage line

e | _ » S B T o . - Parking structure lines

\\.\_,J\_\_n

i . ) ; ce00ee Parking on-street
¥ ' ] h |
’ D . 2 . .]. ﬁi W . Maximum building height (in stories)
*C by “ Es! |
:J; R '-l-. 874 A6 us 0 #uniTs Approximate units and spaces
2 ° s e ..l 79 S . # sPACES
! ' s 11T F | s | Retail square footage
® | B63sPAcES [ o (S
'-' e S XK . -i SToREs Parking structure levels and spaces
[C] Commercial frontage, required
(] Commercial frontage, recommended
(7] Live/Work frontage, required
[TW] Live/Work frontage, recommended

Vista termination

© 2007 DUANY PLATER-ZYBERK & COMPANY
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NEWBURGH

DESIGN CODE
REGULATING PLAN E

s>

T4  General Urban

T5 Urban Center

T6  Urban Core

CB  Civic Building Reserve

CS Civic Spaces

CP  Civic Parking Reserve

Sector Outline

Frontage line

Parking structure lines

Parking on-street

Maximum building height (in stories)
Approximate units and spaces
Retail square footage

Parking structure levels and spaces
Commercial frontage, required
Commercial frontage, recommended
Live/Work frontage, required
Live/Work frontage, recommended

Vista termination

F.6



NEWBURGH

DESIGN CODE
REGULATING PLAN F

14 units

Y
28 SPACES | @ @ amD @ © @ 0 &

¥

14 unITS
28 sPACES |,

'\-.
i
) o-o-dmm 00 T 0 oe
T e et g B
° o /

A Y
=

T4 General Urban

T5 Urban Center

T6  Urban Core

CB  Civic Building Reserve

CS Civic Spaces

CP  Civic Parking Reserve

Sector Outline

Frontage line

Parking structure lines

Parking on-street

Maximum building height (in stories)
Approximate units and spaces
Retail square footage

Parking structure levels and spaces
Commercial frontage, required
Commercial frontage, recommended
Live/Work frontage, required
Live/Work frontage, recommended

Vista termination

© 2007 DUANY PLATER-ZYBERK & COMPANY
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NEWBURGH

DESIGN CODE
REGULATING PLAN G

g
= Gfg =N
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camm o GBS

General Urban

T5 Urban Center

)
)
a8

rcn-

ot

.
L ]

.

*
- oo o '
-uo-c.—tt-“-" .
‘-“ | »

|
]
I T6  Urban Core
]

CB  Civic Building Reserve

] CS Civic Spaces

6363sl;§g§s campes GED O - ¢ s

Sector Outline

[
] CP  Civic Parking Reserve
-neo am
—

Frontage line

Parking structure lines

ec00000 Parking on-street
@ Maximum building height (in stories)
# uNITs Approximate units and spaces
# SPACES
###SF Retail square footage
Parking structure levels and spaces
# spACES
[C] Commercial frontage, required
[C] Commercial frontage, recommended
(W] Live/Work frontage, required
[OW] Live/Work frontage, recommended

© 2007 DUANY PLATER-ZYBERK & COMPANY
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NEWBURGH

ARCHITECTURE
MULTI-FAMILY DETACHED

TRANSECT ZONE
T4

BUILDING TYPE
Live / Work

Upper Street Upper Street
, - - . " . ' — s el URBAN DESCRIPTION
s \ 6 Unit(s) / Building
1 | ' ; 1 | | = 1L 3 : ' bl 16 Parking, on Site
| . 2w a0 F jec 11 18 .. " G ot 2 : 1 AT 120' Min. Lot Width
E o - B S LB Unu g L ol |5 0%%% 90’ Min. Lot Depth
| . o - ; ‘ . ‘ s, (e , . feese 7RO 24' Frontage / Unit
- s SRR S u | ‘ . 1-E-]
1 s 1T f i i 0
i , : O h— [ , / BUILDING DESCRIPTION
. .. oS K : _— i e . sl 3 Stories
i & & / = | Bl v it A - a2 A B 1,700'-1,800' SF Enclosed / Units
v l 2z Sy e ; | ] AT '—r——"'_ ; 5 o SE M s ’ e
g ——1 }' s X W f E g : . elaly ‘7 1 Pt N/A SF Outbuildings
;‘- 3 P POTOe wIEY T = : AN , : : ; PR Bedrooms
i ; i @ 4 g .- = S s A ; Bathrooms
. \:. | ; 3':- ,Z P& . é I i 3 . l:sooar-E— R : S \; T8 S
s'. i
First Level Second Level

Designed by
Donald Powers Architects

SCALE: 1/32" = 1-0"
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First Floor

i
[
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NEWBURGH

Second Floor

LUl ~ T 1hr
=R
. _

T hm-—o-——_l_’_',#_

4 K ARCHITECTURE
VAN I SINGLE-FAMILY ATTACHED

R ||

i SOl ! TRANSECT ZONE

| i . T4

& PAREnG : BUILDING TYPE

' : -g Live / Work
BELaw :

URBAN DESCRIPTION

1 Unit(s) / Building
2 Parking, on Site
22' Min. Lot Width
60' Min. Lot Depth
22' Frontage / Unit

BUILDING DESCRIPTION
3 Stories
2,700' SF Enclosed / Units

N/A SF Outbuildings

2 Bedrooms

2 Bathrooms

Designed by
Donald Powers Architects

SCALE: 1/8" = 1-0"

G.2



NEWBURGH

o | o T g g i
o) 1 ' ; . g e ARCHITECTURE
=11 (1 : ; SITE SECTIONS
PARKING (exsring) MUM-FAMILY | TeoRHusE | TORNROUSE (WA LANE
4 s T 2 T | T | 40
Section ‘A’ Between Colden & MLK
_tAREIG (sl Mum-pariy Tt | Tl Wi Lole | pasl
: | 71 4o 28" 2¢' s A S
Sectlon ‘B’ Between CoIden & MLK
4ae sl e Tz 4] T‘I-{’] " Tl e 1‘\'[;'1 ]
Section ‘C’ Between Colden & MLK
il s il ‘ il oy B i b ay Rk
. s ITTTT LTTTTI islals]
: ™ man
¥ ffi
e = Designed by

Donald Powers Architects
Park Section
NOT TO SCALE
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NEWBURGH

ARCHITECTURE
MIXED USE DETACHED

TRANSECT ZONE
T4

BUILDING TYPE
Mixed Use Liner Building

URBAN DESCRIPTION

12 Unit(s) / Building
7 Parking, on Site
140’ Min. Lot Width
40' Min. Lot Depth
11.9' Frontage / Unit
— f == — 7 —— =3 ?
BUILDING DESCRIPTION
3 Stories
Parking | Parking Parking | Parking | Parking Parking | Parking 650' SF Enclosed / Units
N/A SF Outbuildings
Bedrooms
§ , , Bathrooms
9 Retail 1 Retail 2
;JS V2 \/ /] ;‘ N
I'—J Mech. — Storage | i Mech. ]‘_!
Lower Floor
Designed by
ADL III Architects

SCALE: 1/16" =1'-0"
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Retail 1

Retail 2

Retail 3

Retail 4

Retail 5
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First Floor

NEWBURGH

ARCHITECTURE
MIXED USE DETACHED

Designed by
ADL III Architects

SCALE: 1/16" =1'-0"

G.5



Balcony Balcony Balcony Balcony Balcony
Studio 1 Studio 2 Studio 3 Studio 4 Studio 5
J —=—'=:l—c=—t=—c1——_'l—=:—=:—
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Second Floor

NEWBURGH

ARCHITECTURE
MIXED USE DETACHED

Designed by
ADL III Architects

SCALE: 1/16" =1'-0"
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Modern Townhouse, First Floor
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Modern Townhouse, Second Floor

40"

NEWBURGH

ARCHITECTURE

MODERN TOWNHOUSE

TRANSECT ZONE
T4

BUILDING TYPE
Town House

URBAN DESCRIPTION

2 Unit(s) / Building
4 Parking, on Site
90' Min. Lot Width
40' Min. Lot Depth
45' Frontage / Unit
BUILDING DESCRIPTION
2 Stories
2,500' SF Enclosed / Units
N/A SF Outbuildings
3 Bedrooms
2 Bathrooms
Designed by
ADL III Architects

SCALE: 1/16" =1'-0"
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Modern Townhouse, Front Elevation

420" 4 TOP OF LA

#ll-0" ¢ SECOND FLOOR
+10-0" ¢ TOP OF PLATE /

10-0" 4 FIRST FLOOR

Modern Townhouse, Rear Elevation

Modern Townhouse, Side Elevation

NEWBURGH

ARCHITECTURE
MODERN TOWNHOUSE

Designed by
ADL III Architects

SCALE: 1/16" = 1-0"
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Traditional Townhouse, First Floor
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Traditional Townhouse,

Second Floor

NEWBURGH

ARCHITECTURE

TRADITIONAL TOWNHOUSE

TRANSECT ZONE
T4

BUILDING TYPE
Town House

URBAN DESCRIPTION

2 Unit(s) / Building
4 Parking, on Site
90' Min. Lot Width
40' Min. Lot Depth
45' Frontage / Unit
BUILDING DESCRIPTION
2 Stories
2,500' SF Enclosed / Units
N/A SF Outbuildings
3 Bedrooms
2 Bathrooms
Designed by
ADL III Architects

SCALE: 1/16" =1'-0"

G.9
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Traditional Townhouse, Side Elevation, Opt. 1

Traditional Townhouse, Side Elevation, Opt. 2

NEWBURGH

ARCHITECTURE
TRADITIONAL TOWNHOUSE

Designed by
ADL III Architects

SCALE: 1/16" = 1-0"

G.10
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NEWBURGH

ARCHITECTURE

MULTI-FAMILY DETACHED

TRANSECT ZONE
T4

BUILDING TYPE
Multi-Family Building

T B Nt
=i o=l
S = 2

Third Floor

© 2007 DUANY PLATER-ZYBERK & COMPANY
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Garage Level

URBAN DESCRIPTION
12 Unit(s) / Building
8 Parking, on Site
60' Min. Lot Width
50' Min. Lot Depth
5 Frontage / Unit
BUILDING DESCRIPTION
4 Stories
700' SF Enclosed / Units
N/A SF Outbuildings
2 Bedrooms
2 Bathrooms
Designed by
ADL III Architects

SCALE: 1/16" =1'-0"
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DINING R¢
15-6"x13"-6"
DN
1.

First Floor Plan

Street Elevation

2Ix13

OFFICE / STUDY
17x1 1’6"

e

Second Floor Plan

Third Floor Plan

Fourth Floor Plan

o

NEWBURGH

ARCHITECTURE

PARCEL 1 - TOWNHOUSE A

TRANSECT ZONE
T4

BUILDING TYPE
Townhouse

URBAN DESCRIPTION

1

Unit(s) / Building

2 Parking, on Site
22' Min. Lot Width
50' Min. Lot Depth
22' Frontage / Unit
BUILDING DESCRIPTION
4 Stories
4,400’ SF Enclosed / Units
450' SF Outbuildings
5 Bedrooms
4 Bathrooms
Designed by

Alexander Gorlin Architects

SCALE: 1/16" =1'-0"




NEWBURGH

ARCHITECTURE
PARCEL 1 - TOWNHOUSE B

TRANSECT ZONE
T4

BUILDING TYPE
Townhouse

URBAN DESCRIPTION

1 Unit(s) / Building
2 Parking, on Site
22' Min. Lot Width
50' Min. Lot Depth
22' Frontage / Unit
Street Elevation
BUILDING DESCRIPTION
4 Stories
4,400’ SF Enclosed / Units
450' SF Outbuildings
5 Bedrooms
4 Bathrooms

™ EE————————
T
il e W
—————————————— _,\._/V\I_/W
| I
T aNif WP T
(’glhs‘&?j gg 3 / . r\ e
AT AT AT == e .r — ~
FRNEP — =8 0 D . [/ we ;
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1

2113’ OFFICE / STUDY
17x11'6" H

i!;
{
T|.

M

First Floor Plan Second Floor Plan Third Floor Plan Fourth Floor Plan Designed by
Alexander Gorlin Architects

SCALE: 1/16" =1'-0"
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NEWBURGH

ARCHITECTURE
PARCEL 1 - TOWNHOUSE C

TRANSECT ZONE
T4
T E— O A e BUILDING TYPE
Townhouse
O O IO
URBAN DESCRIPTION
| 1 Unit(s) / Building
I = OO OO R 2 Parking, on Site
22' Min. Lot Width
50' Min. Lot Depth
O ] 22' Frontage / Unit
Street Elevation
BUILDING DESCRIPTION
4 Stories
4,400’ SF Enclosed / Units
450' SF Outbuildings
5 Bedrooms
4 Bathrooms

MASTER BEDROOM
2Ix16’

§

e

e
1

OFFICE / STUDY
17xII'6"

o

First Floor Plan Second Floor Plan Third Floor Plan Fourth Floor Plan

Designed by
Alexander Gorlin Architects

SCALE: 1/16" = 1'-0"
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NEWBURGH

ARCHITECTURE
PARCEL 2 - ROWHOUSE

TRANSECT ZONE
T4

BUILDING TYPE
Rowhouse

URBAN DESCRIPTION

2 Unit(s) / Building
2 Parking, on Site
50' Min. Lot Width
26' Min. Lot Depth
50' Frontage / Unit
Street Elevation
BUILDING DESCRIPTION
3 Stories
3,750’ SF Enclosed / Units
N/A SF Outbuildings
3 Bedrooms
4 Bathrooms
First Floor Plan
490" 490" ‘
]
¥ e ﬁg
y L
Ol T =1 S ‘\
:n: =l = [
LLVIN(JiI iiii i KITCHEN/ !Hi i 186" X 20° /]
e Y ey &
< O O
Designed by
Second Floor Plan Third Floor Plan Alexander Gorlin Architects

SCALE: 1/16" = 1'-0"
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NEWBURGH

ARCHITECTURE
PARCEL 3 - TOWNHOUSE

TRANSECT ZONE
T4

BUILDING TYPE
Townhouse

URBAN DESCRIPTION

1 Unit(s) / Building
2 Parking, on Site
22' Min. Lot Width
50' Min. Lot Depth
22' Frontage / Unit
Street Elevation
BUILDING DESCRIPTION
4 Stories
4,400' SF Enclosed / Units
450' SF Outbuildings
5 Bedrooms
— p——— 4 Bathrooms

BEDROOM
Hi MASTER BEDROOM

Y fN!./\N N

UP

-
g

OFFICE / STUDY
17x1 1’6"

| e |

First Floor Plan Second Floor Plan Third Floor Plan Fourth Floor Plan

Designed by
Alexander Gorlin Architects

SCALE: 1/16" = 1'-0"
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NEWBURGH

ARCHITECTURE
PARCEL 3 - TOWNHOUSE RENDERINGS

Designed by
Alexander Gorlin Architects
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Residential Units

LeylandAlliance Parcels 500 to 850 units
Balance of Study Area 200 to 500 units
Total Units 700 to 1,350 units

Dedicated Parking (Grade & Structured)

LeylandAlliance Parcels 900 to 1,500 units
Balance of Study Area 700 to 1,200 units
Total Dedicated Parking 1,600 to 2,700 units

Retail Space (sf)

LeylandAlliance Parcels 25,000 to 100,000 sf
Balance of Study Area 75,000 to 150,000 sf
Total Retail 100,000 to 250,000 sf

Parcel 10 Commercial and Amenity

Hotel Key 125 to 175 room
Office Building 20,000 to 100,000 sf
Hudson River Painters' Park 1.3 acres

© 2007 DUANY PLATER-ZYBERK & COMPANY
Revision Date: May 09, 2007; 0635-H-Program.indd

NEWBURGH

PROGRAM
RESIDENTIAL, PARKING & RETAIL

The foregoing projected uses and densities are supported
by market analyses performed by Zimmerman Volk
& Associates (Residential) and Live Work Learn Play
(Retail/Commercial).

Study Area
=== | eylandAlliance Parcels
@ 0 300 600 1200

H.1






NEWBURGH

APPENDIX
CONCEPT WATERFRONT PLAN

The following conceptual plans, diagrams, and illustrations,
which were developed by various design teams during the
charrette, reflect the team’s initial attempts to understand
the site and its implications to the surrounding area.

Designed by
Waterfront Potential Amenity Sites, Feb. 02, 2007 MATHEWS NIELSEN

@ 0 400 800 1600

© 2007 DUANY PLATER-ZYBERK & COMPANY
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NEWBURGH

APPENDIX
CONCEPT MASTERPLAN
Concept Masterplan for Parcels 1-10, Feb. 02, 2007
; y FErcalRam g iR o
| o 100 0m
15 &
B - 4 m
M ,.-; - St y
A o
L= =r
Concept Masterplan for Parcels 1-10, Feb. 02, 2007 Designed by
ADL III ARCHITECTURE

@ 0 300 600 1200

© 2007 DUANY PLATER-ZYBERK & COMPANY
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NEWBURGH

APPENDIX
CONCEPT MASTERPLAN

Designed by
DUANY PLATER-ZYBERK & COMPANY

EB 0 300 600 1200

Concept Masterplan Configuring Views to the Waterfront, eb. 03, 2007

© 2007 DUANY PLATER-ZYBERK & COMPANY
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Concelpt Plan for Parcels 1-3, Scheme 1, Feb. 02, 2007

:JJLH_I e g

MONTGOMERY ST

Cre0d o] O DED i aales

MLK BLYD

Designed by
ALEX GORLIN ARCHITECTS,
DUANY PLATER-ZYBERK & COMPANY

EB 0 100 200 400

Concept Plan for Parcels 1-3, Scheme 3, Feb. 05, 2007
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NEWBURGH

APPENDIX
CONCEPT PLAN, PARCELS 6-9

Concept Plan for Parcels 6-9, Scheme 1, Feb. 02, 2007

Concept Plan for Parcels 6-9, Scheme 2, Feb. 02, 2007

Designed by
ADL III ARCHITECTURE

Concept Plan for Parcels 6-9, Scheme 3, Feb. 03, 2007

© 2007 DUANY PLATER-ZYBERK & COMPANY
Revision Date: March 09, 2007; 0635-X-Appendix.indd
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%F*‘M PR ) up T 3
Concept Plan for Parcels 8-9, Scheme 1, Feb. 02, 2007

=

" Concept Plan for Parcels 8-9, Scheme 2, Feb. 03, 2007

NEWBURGH

APPENDIX

CONCEPT PLAN, PARCELS 8-9

Designed by

DON POWERS ARCHITECTS

D

100

200

400
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NEWBURGH

APPENDIX
CONCEPT PLAN, PARCEL 10

Diagram of Soil Cotamination for Parcel 10, Feb. 02, 2007

e L

— i N e

T, -

Designed by
DUANY PLATER-ZYBERK & COMPANY

@ 0 100 200 400

Concept Plan for Parcels 10, Scheme 1, Feb. 02, 2007
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Revision Date: March 09, 2007; 0635-X-Appendix.indd X . 7



NEWBURGH

APPENDIX
CONCEPT PLAN, PARCEL 10

Pl leednt, : - Foad
Concept Plan for Parcels 10, Scheme 2, Feb. 02, 2007 Concept Plan for Parcels 10, Scheme 3, Feb. 02, 2007

EAviont

Deverspme vt
(P*Kbrm’,)

: %y
§\§ §§ E g §§(§ g g Designed by
EE g 5 g 28 Ll | MATHEWS NIELSEN
3 § H E v
Concept Plan for Parcels 10, Scheme 4, Feb. 03, 2007 Concept Plan for Parcels 10, Scheme 5, Feb. 03, 2007 @ 0 — =
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NEWBURGH

APPENDIX
ALTERNATE DOWNING VAUX PARK

Thisrendering shows an alternative option for the proposed
park at the foot of Broadway and the Hudson River. In
this option, a grand staircase with a ceremonial fountain
extends from Broadway to the water’s edge, meeting the
riverfront promenade.

If built, the grand stair could be signature feature of
Newburgh’s downtown, and function as a new civic space
for enjoying views of the Hudson.

[lustrated by
Carriage House Art Studios, Garin Baker
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Observation: From the foot of Broadway to
Route 300 (3.2 miles), there are no sitting
areas, greens or landscaping.

Discussion: Broadway is mediocre along its
entire length, and offers few spaces for civic
gatherings.

Recommendation: Insert residential squares
periodically between medians lined with ground
floor commercial.

Contact: C. Kippy Boyle, 914-421-3241,
kippy_boyle@glmshows.com

Observation: Given that the downtown is
above the waterfront, the roofs of the waterfront
development are highly visible and visually
important.

Discussion: Proposed new buildings may be
energy-efficient and “green.” Roofs can show-
case this, and could be used as gardens or space
for energy collection.

Recommendation: As the buildings approach
Broadway from the north and south, the archi-
tecture becomes increasingly explicit in its
“greenness”. Solar collectors may be visible,
“green” roofs may be installed (particularly on
roofs that are accessible), etc.

Contact: C. Kippy Boyle, 914-421-3241,
kippy_boyle@glmshows.com

Observation: The Rowing Club occupies a
site immediately adjacent to the down river
side of the waste treatment plant. This may
not be ideal.

Discussion: The mention of this adjacency
brought Rowing Club members to the charrette
in large quantity. There is no clear consensus
among the rowing club itself as to what the
characteristics of an ideal location for the
club might be.

Recommendation: Consider relocating the
Rowing Club.

Contact: C. Kippy Boyle, 914-421-3241,
kippy_boyle@glmshows.com

Observation: Boat trailers are currently parked
immediately next to their launching site.

Discussion: This trailer parking is an eye sore,
however moving them to a more discrete loca-

tion will cause a traffic jam as boats wait for
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passengers to park and return.
Recommendation: Hide boat trailers behind
a river side building, on a potential site for a
parking garage.

Contact: C. Kippy Boyle, 914-421-3241,
kippy _boyle@glmshows.com

Observation: Two towers are proposed at the
intersection of Colden and Broadway, simul-
taneously terminating the vista from Broad-
way and crowning the city from the Hudson
River.

Discussion: Consider glass elevators for each
building to take advantage of the spectacular
views.

Recommendation: Materials will be specified
by an architect determined by Leyland Alli-
ance and/or DPZ. The amount of translucent
and opaque material is determined by what is
visually appealing from exterior and interior
views.

Contact: C. Kippy Boyle, 914-421-3241,
kippy _boyle@glmshows.com

Observation: Parcel 10 proposes the installa-
tion of a sculpture by Greg Wyatt commemorat-
ing the Hudson River painters. The sculpture
takes the form of an arch framing the view.
Discussion: One aesthetic point of view is
that people do not want constrained views of
the river, because the beauty of standing on
the edge of the water is in allowing the eye to
roam along the whole of the river.
Recommendation: Civic art is an important
part of a spaces stature and respectability. A
place of such importance as of Painters Park
requires something significant due to the prior
events that had happened on that spot.
Contact: C. Kippy Boyle, 914-421-3241,
kippy_boyle@glmshows.com

Observation: There are few sports facilities
available year-round. An indoor sports facility
should be considered.

Discussion: Although year round sports facility
is a great amenity, it is not a visually appeal-
ing structure.

Recommendation: A sports facility is needed
in the city of Newburgh, but a facility of this

size is unjustified along the waterfront. A pos-

sible site for this facility is directly south of
Painter’s Park.

Contact: Rick Alfandre and Edwin Olivera,
845-750-9245, Eolivera@HVC.rr.com.

Observation: Consider a fountain on the end
of Broadway to terminate the view.
Discussion: A fountain at the end of Broadway
would be a great way to terminate Newburgh’s
Main artery street

Recommendation: Place some form of civic art
at the end of Broadway. Although, a significant
art piece should not overwhelm the view of the

Hudson River beyond.

Observation: There is a 70 mile sequence of
trails along the Hudson River, which should be
connected through this site.

Discussion: The trail system is a great way
to connect different communities in a non-
vehicular way.

Recommendation: A sequence of trails should
meander through the proposed site. The trail
should weave in and out of the community
giving users the opportunity to rest and shop

along the way.

Observation: Residents along Montgomery
Street are concerned that their views be pre-
served to the river.

Discussion: Originally, before the urban
renewal of the 1960°s the views of these build-
ing were blocked by the then existing buildings
that lined Water Street.

Recommendation: The size of these buildings
should be restricted to three stories which allows
a clear horizontal view from the main floor of

the existing buildings along Montgomery St.

Observation: Clinton Square was a fantastic
part of Newburgh’s cultural heritage and should
be restored.

Discussion: Before urban renewal, Clinton
Square was one of the cities vibrant centers,
it should be returned. It created a great social
center for the waterfront.

Recommendation: Create anew Clinton Square
in a location that is valuable for civic func-
tions. Also the Clinton statue should be return

to this location.

Observation: The growing energy crisis should
drive building standards for this project and a
LEED-ND Platinum rating should completed.
Discussion: The newly created rating system
would be a great incentive for the city to
strive for. It is also possible that the Newburgh
Waterfront project could be the first certified
LEED-ND project.

Recommendation: Strive to be the first LEED-
ND approved project.

Observation: There should be a landing site
for the nomadic masses using hydrogen rocket
belts.

Discussion: This concept may seem far-fetched,
but the possibilities for the future are limit-
less at this point.

Recommendation: Why not! More information
isneeded to understand the limitation of mecha-

nism and the space required for landing.

Observation: Run-off water should be envi-
ronmentally treated.

Discussion: Consider capturing run off water
in cisterns and for use in civic art.
Recommendation: Compare and contrast the
locations and the particular uses of storm water
waste. Also study the criteria in the LEED
manuals and the potential it may bring to the

developments overall rating

Observation: Provide and/or retain existing
fishing dock.

Recommendation: The existing location of the
fishing dock will more than likely stay in its

present location.

Observation: Consider using pavers for the
sidewalks or streets.

Discussion: Pervious pavers allow for rain
water to filter down to the soil below and solves
some of the storm water problems.
Recommendation: Use pervious pavers wher-
ever possible. There first use should be in
pedestrian areas, sidewalks and plaza areas,
and then let them spread to other transporta-

tion areas.

NEWBURGH

APPENDIX
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Observation: The connection between Stewart
International Airport and the ferry to Beacon
should be reinforced with a form of mass
transit.

Discussion: There should be more accessible
connections between the different forms of
public transportation. A person should be
able to travel from Newburgh’s Broadway to
Manhattan’s Broadway without the use of a
personal vehicle. Also, citizens could better
take advatange of Stewart Airport’s new inter-
national flight status with mass transportation
ability

Recommendation: Mass transportation con-
nections should be incorporated throughout the
downtown. First and foremost, a transit corridor
should be created between Stewart International

Airport and the Newburgh-Beacon Ferry.

Observation: Provide corner stores or Live/
Work units on the site.
Recommendation: Live/Work units will be a

major part of the proposed plan.

Observation: An outdoor public gathering
space such as an amphitheater should be con-
sidered.

Recommendation: Supply a public place where
people can gather in large numbers. Although
an amphitheater would be a great amenity, create

one that allows for multiple uses.

Observation: Downing Vaux Park is in a state
of disrepair and should be restored.
Discussion: The best part of the park is its
name. Although it was designed by Calvert
Vaux’s son it does not display the qualities
that are characteristic of Downing and Vaux’s
signature parks.

Recommendation: Create a space that combines
the qualities of the surrounding architecture
and the beauty of the Hudson in the spirit of

Downing and Vaux.

Observation: There needs to be more street
lights along the waterfront.

Discussion: Street lights give a psychological
conception of safety, in turn liven the atmo-

sphere of the street.
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Recommendation: Supply street lights based
on the recommendations of the SmartCode and
LEED manuals.

Observation: Newburgh and Beacon are two
sister cities which should have a strong con-
nection.

Discussion: Although the cities of Newburgh
and Beacon are separated by a river but are
connected by bridge and ferry.
Recommendation: Encourage healthy rivalries
between the cities, that spur the Hudson River
Valley experience. Propose the North Metro line
station of Beacon to be renamed the Beacon/
Newburgh station. Supply a better pedestrian
connection by allowing more ferry trips during
the day. Also, a pedestrian connection should
be created between the downtown Beacon and

the ferry without the use of vehicles.

Observation: Newburgh’s train station is in
disrepair and should be restored.

Discussion: The train station survived two urban
renewals but might lose its life to neglect.
Recommendation: Restore the station as a

public amenity.

Observation: Beacon has a Hudson River
swimming pool, and Newburgh should consider
having one as well.

Recommendation: A Hudson River pool should
be located in an area that is with in walking

distance.

Observation: The sewer utilities are at maxi-
mum capacity and need replacing.
Discussion: Will the sewer system be able to
handle the required loads for the added devel-
opment.

Recommendation: The engineer for the devel-
opment has analyzed the site and has made

proper improvements to the utilities.

Observation: Parcel ten should be utilized
exclusively as a park.

Discussion: Newburgh does not have a desig-
nated park along the river front.
Recommendation: Although there is not a park

present on the river front, there are many civic

areas that can be used for park functions. The
current plan for the site is to combine residen-
tial and commercial function with a 1.4 acre

park along the river front.

Observation: The current library adjacent to
the site needs more parking.

Recommendation: Besides the required park-
ing for residential and commercial functions,
overflew parking may be used as alternative

parking for the current library.

Observation: Orange County Community Col-
lege has just release a new master plan, which
should be accommodated and incorporated into
Leyland Alliance’s master plan.

Discussion: Although they are owned by differ-
ent people they should both adhere to similar
standards.

Recommendation: The public spaces for the
college should congeal with the public spaces

of the city and new development.

Observation: Newburgh needs a “bark park,”
or dog park.

Discussion: provide a place for dogs to run
around and bark.

Recommendation: The parks proposed can

accommodate many functions.

Observation: There needs to be a stronger
connection between upper Newburgh and the
waterfront.

Discussion: Due to the topography change,
vacant lots and existing railroad track a gap has
been created between the city amenities.
Recommendation: The proposed plan heals
many of the problems by making it pedestrian
friendly. Further connection can take place by

adding transit stops.

Observation: The satellite dishes on Broadway
should be removed or hidden from view.
Discussion: The satellites dishes are an eyesore
to visitors.

Recommendation: Propose a clause in the
code that holds the frontage of a building to
higher standards.

Observation: According to participants in
the charrette, there should be more affordable
housing in Newburgh.

Discussion: Other charrette attendees argued
as to whether or not the City needed more
affordable housing, and whether the City has
the resources to provide this.
Recommendation: The city first needs a tax

base that will help it add amenities.

Observation: Current codes make it difficult
for repairs and renovations to be conducted in
a cost effective way. A new system should be
developed.

Discussion: The city is in need of a new code
as well as a new historic districts code.
Recommendation: Adopt the SmartCode and
initiate a historic design standards that allows

for levels of authenticity.

Observation: The bust of Martin Luther King
needs a new home.

Discussion: The space that the bust was origi-
nally located in is too large for its size and
dimension.

Recommendation: Define a place that is well

proportioned for the bust.

Observation: Sometimes the sewer smells.
Discussion: A sewage plant is located South
of parcel ten.

Recommendation: Place the cities office for
sewage treatment near or adjacent to the sewage

treatment plant.

Observation: Washington’s Headquarters is
not connected to the waterfront.

Discussion: With the entrance to Washington’s
Headquarters located on Liberty Street, it could
be cut off from activity and tourism growth,
which the Waterfront Project will bring to
Newburgh.

Recommendation: The City and its Heri-
tage Corridor Task Force should work with a
Washington’s Headquarters’ representative to
study the long term connections between the
headquarters site and the improvements pro-

posed at theWaterfront.
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Consolidated Iron And Metal

New York
EPA ID#: NY0002455756

EPA REGION 2

Congressional District(s): 26
Orange
Newburgh

NPL LISTING HISTORY
Proposed Date: 12/1/2000
Final Date: 6/14/2001

Site Description

The Consolidated Iron and Metal site is an inactive car and scrap metal junk yard located at the foot of Washington
Street, Newburgh, Orange County, New York. The facility operated from the mid-1950's until 1999. The facility occupies
about 7 acres of land bordering the Hudson River in a mixed industrial, commercial, and residential area. The site is
bounded by a boat marina and restaurant to the north, Conrail railroad tracks and South Water Street to the west, a
wastewater treatment plant to the south, and the Hudson River to the east. Before EPA conducted a clearing operation at
the site in 2003, the Consolidated Iron facility consisted of a tire pile adjacent to the southern boundary; a staging area
and smelter in the southwest corner of the facility; a compactor and metal shear on the eastern boundary; and an office,
scale, and garage located adjacent to the northern boundary. Additionally, scrap metal piles were found throughout the
southeastern portion of the property. The City of Newburgh has foreclosed on the property.

Scrap metal processing and storage operations took place at the site for approximately 40 years, during which time
various types of scrap metal were received, including whole automobiles, automobile engines, transmissions, and
batteries, keypunch machines, computer parts, white goods (appliances), and transformers. According to the former
owner, the smelter operated between 1975 and 1995. The smelter was used primarily to melt aluminum transmissions to
produce a reusable aluminum product. Other materials were also smelted, resulting in a lead-contaminated ash/slag
by-product. Other operations included sorting ferrous and non-ferrous metal scrap for recycling, baling and shearing
large pieces of metal, including whole cars, into smaller pieces for transport, and flattening of cars.

From 1997 to 1999, the New York State Department of Environmental Conservation (NYSDEC) conducted several
inspections at the facility. NYSDEC observed oil and other waste liquids on the facility soils and storm water being
discharged into the Hudson River from the northeast corner of the property without appropriate testing or permits. In the
spring of 2000, the New York State Attorney General prosecuted Consolidated Iron for various violations, including illegal
discharge to surface water without a permit.

Site Responsibility: This site is being addressed through Federal actions. EPA'’s efforts at the site are coordinated with
NYSDEC and the New York State Department of Health (NYSDOH) in planning future activities.

Threat and Contaminants

Sampling performed by EPA indicates that surface and subsurface soils are impacted by volatile organic compounds
(VOCs), semivolatile organic compounds (SVOCs), pesticides, polychlorinated biphenyls (PCBs), and metals at
concentrations greater than background. PCBs and metals have been detected in the Hudson River adjacent to the site.

Cleanup Approach

This site is being addressed in two phases: initial actions, completed in fall 2003, and a long-term remedial phase
focusing on cleanup of the entire site.

Initial Actions

In August 1998, the U.S. Environmental Protection Agency (EPA) sampled an ash/slag pile at the site that was
generated by the aluminum smelting operation and found it to be contaminated with lead and polychlorinated biphenyls
(PCBs). The scrap metal in the pile was segregated out and the resulting fine pile, estimated at 6,600 tons, was removed
from the site in 1999 and placed in a Resource Conservation and Recovery Act (RCRA)-approved treatment, storage,
and disposal facility (TSDF) for stabilization and landfilling. Also in 1999, EPA sampled other processed soil piles at the
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site which were also found to be contaminated with lead and PCBs; these soil piles, too, were transferred to a
RCRA-approved TSDF. Additionally in 1999, EPA constructed a berm from site soils to prevent storm water from
carrying site contaminants into the Hudson River.

In September 1999, EPA conducted an Integrated Assessment (lA) at the site. Surface and subsurface soil and ground
water samples were collected and analyzed, indicating the presence of volatile organic compounds (VOCs), semivolatile
organic compounds (SVOCs), pesticides, PCBs, and metals at concentrations greater than background in the surface
and subsurface soils.

In August 2002, EPA responded to local concerns about trespassing and scavenging taking place at the site and began
the construction of a security fence. The fence was completed in September 2002. During this time, the City of Newburgh
and Orange County were able to remove 15 loads of tires (10,000-20,000 tires) and 8 loads of scrap metal from the site.

In order to conduct the sampling program that will determine the nature and extent of contamination at the site, it was
necessary to clear the site of the debris and some of the structures located on-site. Accordingly, beginning in mid-June
2003, EPA conducted a site clearing operation, which was completed in September 2003. The following tasks were
accomplished:

the removal of 32 truckloads of tires (approx. 30,000 tires total);

the removal of 58 truckloads (1450 tons) of scrap metal for recycling (including a surficial “metal sweep” to remove and
dispose of the ferrous metal pieces integrated into the surface soils);

the removal of 19 roll-offs (380 tons) of concrete for recycling;
the disposal of 68 truckloads (1962 tons) of lead-hazardous soil and debris;

the demolition and removal of an office building and 3 process buildings (converted to wood mulch and recycled
concrete);

the pumping and removal of approximately 25,000 gallons of hydraulic oil from a process building basement for recycling
(completed in November 2003); and

rough grading of the site surface.

With the completion of the site clearing, EPA has started the remedial investigation/ feasibility study (RI/FS).

Cleanup Progress

Initial actions taken by EPA at the site, including the removal of an ash/slag pile and processed soil piles, restricting site
access, and clearing the site of tires, debris, and structures have eliminated the immediate risks posed to nearby
residents, such as the potential for the dispersal of wind blown contaminants and propagation of the West Nile virus. In
addition, EPA is continuing its search for potentially responsible parties which may elect to execute the site cleanup. An
RI/FS work assignment was initiated in March 2002 and an RI/FS work plan was completed in 2003. Field sampling for
the remedial investigation was completed in 2004. The RI and FS reports are currently under final review and EPA is
preparing a Proposed Plan for cleanup of the site. The Proposed Plan is expected to be released for public review during
summer 2006 and a Record of Decision signed in summer/fall 2006.

Site Repositories

Newburgh Free Library, 124 Grand Street, Newburgh, New York 12550
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STEWART
INTERNATIONAL
AIRPORT

This brief summary provides an overview of the Stewart
Newburgh Airport, forecasts of airport activity, and
recommendations for future development over a 20 year
period.

Airport Privatization & Vision

National Guard, US Marine Corps, US Military Academy,

and Army Reserves.

e Airport Activity Forecasts — The study includes the
development of activity forecasts for both the current
role, and potential expanding role, of SWF in the greater
New York metropolitan area.

e Passenger Terminal Improvements — The terminal
building was originally constructed in the 1940s. The
study addresses the capacity, expansion capability, and
potential long range use of the building, recognizing
that the terminal is a focal point and primary image of
the Airport.

e Airfield Improvements — The airfield at SWF is in good
condition, and provides the majority of the needed
facilities.

e Ground Access — The study incorporates planned
highway improvements to SWF, as well as the potential
forrail access to the passenger terminal building. Access
is a key to expanding the Airport’s long-range role.

Airport Activity Forecasts

Forecasts of aviation demand were used to determine the
need for future facilities at the Airport.

The forecasts were derived based on a review of historical
trends, market analysis, and other

techniques, including the application of professional

DATE: JUNE 2005

[scaLe: as Hoted

RECOMMENDED : AIRPORT
DEVELOPMENT PLAN

NEWBURGH

SITE INFORMATION
STEWART AIRPORT MASTER PLAN

“Stewart International Airport, Master Plan Update
Study: Executive Summary,” Clough Harbor
and Associates, and William Nicholas Bodouva
and Associates. June 2005.

InApril2000, Stewart International Airport (SWF) became Jjudgment. *Edited by Mike Watkins

the first privatized commercial airport in the United States

when the National Express Group (NEG) executed a 99- s b
Commissory Hil
year lease with the State of New York. The study provides TABLE I - PASSENGER ENPLANEMENTS AND FLIGHT OPERATIONS = To emoved) / 1
anew vision for the Airport, focused on transforming SWF Year |—passenger Paplavcweats | Passenper Flight Operations s [ Phasst. )
. . Base Moderate Robust Base | Moderate | Robust —
into a world-class aviation center for passenger, cargo, 2002 | 181,399 181,399 181,399 11,856 11,856 11,856
- ; 2007 | 229,000 | 372,000 | 555000 | 11,935 | 16,523 | 21,268 . : h SO W
and corporate activity serving the Hudson Valley and the 2012 367000 | 533000 | 23c000 | 12605 | 19913 | 25394 = i W T S
New York Metro area. 2017 | 309,000 | 655000 | 1,199,000 | 14,188 | 21459 | 34,875 B CFaciity NS . _ _ ] : B A
. . .- 2022 | 358,000 | 798,000 [ 1,489,000 | 15989 | 25204 40,866 \ : ! ! : " 3 ! (1o 86  Ramdvad) Sy
The Airport Layout Plan (ALP) illustrates the existing SRR v - ; / s
and proposed developments at the Airport, and is formally ! 2 : psseng o
approved by the NEG, New York State, and the FAA. Proposed % — . Ll
Property . i
Line
Airport Overview Underthe Base Passenger Scenario, total aircraft operations / ;
. . . . . o \ A Short Term
Stewart International Airport is located in the Towns of are forecast to increase 1.3%/yr on avg thru2022. General —— 2 Py ; Expansion [B Parallel
. P .. . p < Taxiway
New Windsor and Newburgh, Orange County, New York, aviation activity accounts for the largest share of this o ! :
. . . . . : e | Runway 34
approximately five miles west of the City of Newburgh. The projected increase. aimg. 8 - 3 Extension
Airport is located near the junction of the NYS Thruway Conrecr ; ) Y ] !
and Interstate 84, and is approximately 60 miles north of : \
i ithi id- TABLE 2~ AIRCRAFT ACTIVITY o . Gemmm Foundabout [
midtown ManhaFtan, w1t.h1n the Mid-Hudson Valley. ASE RASSENGRE SCENARID ; - v
Stewart International Airport has two runways, one of Carrier Type 2002 | 2007 | 2012 | 2017 [ 2022 o e W
b : Passenger 11,856 | 11,935 | 12,695 | 14,188 | 15989 ;
which is one of the l'ong?st runways in the Northeastern All-Cargo 1053 | 2088 | 3422 1 3032 | 4.4 \
U.S. Ofthe commercial airports in the northeast, only JFK Other Commercial | 2,871 [ 2500 | 2500 | 2500 | 2.500
. . . . General Aviation | 96,504 | 97,706 | 107,400 | 117,132 | 126,870
International Airport has a longer runway. The Airport is Military 10,457 | 10.400 | 10,400 | 10,400 | 10.400 e
also home to several military posts operated by the NY Air Total | 123,642 | 125,528 | 136,417 | 148,152 | 160,183 DATE: JUNE 2005 | SCALE: As Noted N

Recommended Terminal Developmen PIan/CIouh Harbour & Associates
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Tyrone Crabb Park Plan on South and
Grand

The plan for Tyrone Crabb Park (left) located on South
and Grand is a mixed use urban plan, which was recently
approved for development by the city. The centerpiece
of the park is to include a water fountain and small plaza
with a seating area. Beyond this, the specifics of the plan
are still being worked out. Heritage Corridor Group is
interested in coordinating the details of the design with
Leyland’s Newburgh waterfront redevelopment, and
would like the park to be subsequently included in the
broader city vision that will take place.

| ' —

Frank Gehry Plan for Newburgh
Waterfront

In 1966, Frank Gehry designed a plan for the Newburgh
waterfront (above) as part of the larger Comprehensive
Development Plan for Newburgh, New York. While the
low-income housing component was built, the greater
impact of Gehry’s plan was the demolition and fallowing
of acres of waterfront property.

NEWBURGH

SITE INFORMATION
PRIOR PLANS

Frank Gehry Plan

Existing Structures to Remain
New Structures

I Tyrone Crabb Park Plan
L]
L }
# New Park Areas

“Feasibility Survey Area Project No. R-163FS,” David
Rosen Associates, INC, New York, NY. May 27,
1966.

Kartiganer, Drew A. “Park at South and Grand,”
Heritage Development Group. 1998.
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Library Hosts Open House To Discuss

By Kimberly Ryerson

A large crowd of more than 100
area residents packed the lobby of
the Newburgh Free Library last
night at an open house to discuss
development of the Newburgh wa-
terfront. The event, hosted by City
of Newburgh officials and
LeylandAlliance LLC, allowed
members of the public the oppor-
tunity to meet key development
team members, ask questions, and
begin a dialogue concerning the
30 acres to be redeveloped within
the city's waterfront district.

LeylandAlliance has been se-
lected as Master Developer of the
project. The City-owned property
was cleared during a period of ur-
ban renewal, but never redevel-
oped. The developers goal is to cre-
ate a place in which people can
live, work, learn and play -a place

in which retail, office and residen- -

tial buildings are interspersed with
civic structures, public parks and
squares. A vision for the neighbor-
hood, and for future development
throughout Newburgh's water-
front district, will emerge as part
of a public design charrette, to be
led by Andres Duany, the pre-
eminent New Urbanist planner
and founder of his firm, Duany
Plater-Zyberk & Company. Mr.
Duany and his team of architects
and planners will conduct the
charette from January 31 through

Monica Quigley, V.P. Sales and Marketing, LeylandAlliance

February 6,2007. The public is en-
couraged toattend these public ses-
sions on any of the following dates
and times to provide input on this
important project:

Development Of Newburgh Waterfront

Wednesday, January 31st, 2007
Newburgh Free Academy

7:00 until 8:30 p.m. Opening
Presentation with Andres Duany

Thursday, February 1,2007 Yel-
low Bird Gallery

10:00 until 11:30 a.m. Elected
Officials/City ~ Staff  Planning
Meeting - : c

2:00 until 3:30 p.m. Public
Works/Safety Agencies/Traffic/Tr
ansportation Meeting

6:00 until 7:00 p.m. Boards /
Commissions Meeting

7:00 until 8:00 p.m. Open Stu-
dio

Friday, February 2, 2007 Yel-
low Bird Gallery

4:00 until 5:30 p.m. Commer-
cial/Retail/Amenities Meeting

Saturday, February 3,2007 Yel-
low Bird Gallery

10:00 until 12:00 Noon™ Pin-Up
Design Review

Tuesday, February 6, 2007
Newburgh Free Academy

7:00until 9:00 p.m. Closing Pre-
sentation

L

Max Reim, Partner & Principal, Live, Work,

Steven J. Maun, President of LeylandAlliance. Learn, Play (the company that will be handling
(Photos by Kimberly Ryerson)

the retail marketing end of the project)
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Ryerson, Kimberly. “Library Hosts Open House to
Discuss Development of Newburgh
Waterfront,” Sentinel, January 12 2007.
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Yellowbird
opens its doors
to Leyland

By ANNA LILLIAN MOSER
amoser@tcnewspapers.com

The company that’s set to develop the
Newburgh waterfront now has a home
there.

Leyland Alliance will be setting up
temporary residence at the recently
vacated Yellowbird Gallery The tempo-
rary headquarters will be the site of
three of the five community-driven

planning char-
o ... rettes, taking
place from

"wewant ‘. Thursday, Feb.

e e 1 to Saturday,
~to maka “ Feb, 3. It will
tO maKEthe . also be open to
o Clty of " residents who
e oo would like to
NeWbUTGh d check in as

“true leader . Plans for the

waterfront are

o inthis o ... formulated.
L "“We want to
. Teqion: "~ . make the City
o i . of Newburgh a
_ agam L true leader in
i this region
... MAXREIM - = again, a gate-
~ LELYAND ALLIANCE way to the rest
_ . of the ecity”
said Leyland
Representative

Max Reim during an informal meet and
greet held Jan. 10.

Tom Settino, owner of Vino 100, the
wine shop next door to the gallery, says
that he’s looking forward Leyland’s

Continued on page 2

Yellowbird
opens its doors

R TR FFY I

Continued from page 1
presence at the site. Members of the
firm have already become customers of
the wine shop, and he hopes that having

-them next door will bring in more cus-

tomers.

As for the closing of the gallery,
Settino says that he doesn’t believe it
will affect his business adversely. Like
Brian Burke, owner of the Downing
Film Center, which is located on the
other side of the gallery, Settino finds
that word of mouth has heen the best
kind of advertising. Once someone dis-
covers him, they usually keep coming
back, and he’s been able to develop his
own sort of following separate from the
gallery.

Burke, too, has developed a following
of movie house devotees, and business
is steadily picking up. Burke leases his
space, and plans to remain where he is
no matter who's next door,

The gallery closed last week.

“That was the last fine arts venue in
this city,” said resident Michael Gabor,
adding that the city must put more
emphasis - especially financially— on
promeoting local artists. The point being
that the arts are a key component to
Newburgh's rebirth.

YellowBird owner, Dick Polich, could
not be reached for comment.
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Future Of
Waterfront
Discussed This
Weekend

On Saturday, January 20, the City
of Newburgh will host a presentation
by LylandAlliance LLC, the devel-
opers for the Newburgh Waterfront
project. The meeting will be at the
Board of Education Auditorium, 124
Grand Street from 10a.m. to 12p.m..

LeylandAlliance will present the
credentials and qualifications of the
project team that is conducting the up-
coming planning charrette for the
site. Leading the team is Duany
Plater-Zyberk & Company (DPZ), an
architectural firm that is in the fore-
front of planning New Urbanist com-
munities across the United States.
The accomplishments of DPZ and
other key consultants will be high-
lighted, and a preview of the charrette
process will be made to inform the
public, who are encouraged to attend.

The Newburgh Waterfront project
is one of the most important and vital
undertakings for the City of
Newburgh in recent history. It is ex-
pected torevitalize the downtown sec-
tion of the city and provide a mix of
housing, commercial and retail
spaces in a cherished location near
the waterfront that was cleared dur-
ing a period of urban renewal but
never redeveloped. The Newburgh
Waterfront project is a public-private
initiative between the City of
Newburgh and LeylandAlliance.
This is the last public forum prior to
the Charrette which will run from Jan-
uary 31 until February 6.
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Charrette Begins For
The Newburgh Waterfront Project

By Chris Joslyn

On Saturday, January 20, a de-
velopment firm known as
LeylandAlliance brought a slide
presentation, muffins and coffee
into the Newburgh Free Library's
Board of Education Auditorium to
preview the upcoming Newburgh
Waterfront Development
Charrette. The charrette begins on
January 31 and will run until Feb-
ruary 6. Their charrette will con-
sist of a week of public events
meant to foster conversation be-
tween the future developers of the
Newburgh Waterfront and the peo-
ple of the City of Newburgh.

According to Steve Maun, Presi-
dent of the LeylandAlliance, the
preview was intended to introduce
their team' of varied consultants,
designers, and public relations peo-
ple. Among them is key-player
Andrés Duany of Duany Plater-
Zyberk & Company (DPZ) a
highly-regarded city planner,
most noted for his work redesign-
ing Seaside, Florida, who was

hired the LeylandAlliance to help
orchestrate the Waterfront project.
"It's a very diverse team, from
many parts of the country," said
Maun, "We can't do it without
these really great people. We are
very honored to work with them."

The slide presentation featured a
résumé of neighborhood revital-
ization projects, which
LeylandAlliance and their consul-
tants have been involved in, rang-
ing from Norfolk, Virginia to
Mount Tremblant in Montréal,
Canada. "30-plus years ago, [Nor-
folk] was very much like
Newburgh," said Louis Marquet,
LeylandAlliance's Executive Vice
President. The collection of towns
provided a picture of the design
philosophy that the Alliance in-
tends tobring to the Newburgh Wa-
terfront. It is called New Urban-
ism, a neighborhood-based plan-
ning movement thatprovides fora
mix of housing, commercial, retail
and open space.

The preview closed with an open
question and answer session.

Among the various questions, the
most notable regarded the issue of
gentrification. "Will [this devel-
opment] mean people will be
priced out of their homes?" an at-
tendee asked. "There probably
will be some issues of gentrifica-
tion. I don't have every answer,"
said Maun. He promised that his
firm would collaborate with
groups like Habitat for Humanity,
and said, in regards to all com-
ments, "We'll remain sensitive to
theissue.”

Maun encouraged Newburgh
residents to lend their voices to the
charrette events, as he wants to

‘hear what they have to say about

the proposed design ideas. "The
more public participation in the

process, the better the process,".

said Maun.

The charrette events will take
place starting at Newburgh Free
Academy at 7pm on January 31,
with an opening presentation by
Andrés Duany. It will close on Feb-

ruary 6.

- Courtney Kain, Special Project Coordinator for the City of
Newburgh, and members of the LeylandAlliance team.

Local residents and concerned citizens gathered this weekend at the

Newburgh Free Library
speak about the charrette
terfront Project. -

to listen to members of LeylandAlliance
, which is beginning for the Newburgh Wa-
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Giovanni Palladino strolls along the Newburgh waterfront Friday with his daughter Gabriella, 5. Paliadino, of the firm Leyland Alliance, is leading the
redevelopment of Newburgh's waterfront,

CITY TAKES

Newburgh — When Giovanni Palladino
Lalks aboul Olmsiead, Vaux and Down-
ing, his eyes get big and he nearly guiv-
Crs.

That’s because the Newburgh-born ar-

chilect knows there

By Tim Logan and John Doherty
Times Herald-Record
tlogan@th-record.com

was a time when his
little eity was at the
center of American

* jdoherty@th-record.com

urban planning.

And now, for a
week at least, it will
be there again.

On Wednesday, Palladino and his em-
ployer, Tuxedo-based Leyland Alliance,
will kick off a weeklong event that will
bring some of the leading minds of ur-
ban design together with the people of
the City of Newburgh.

In the year since Leyland won the right
to be the master developer of 30 acres of
waterfront property, anticipation aeross
the city has grown: Redeveloping this
land, goes the hope, could bring the en-
ergy of the rebounding waterfront to the
rest of the depressed East End. Ley-
land and city officials have peppered
residents with phone calls, papered the
streets with newsletters, and held pri-
vale meetings with ministers, Lalino
leaders, business people - almost any-
one - to drum up interest in this week’s
planning session.

But the “charette,” like the project it-

self, is being watched carefully by oth-
ers outside the city, Loo.

Leading the public discussions will be
Andres Duany, the godfather of a school
of urban planning called New Urbanism
- essentially Lhe design
of new neighborhoods
as they were built before
the automobile: dense,

CENTER STAGE

For these reasons, Palladino and Lou
Marquet, vice president of Leyland As-
sociates, said developers in Kingston,
Peekskill and other Hudson River cities
with similar problems will attend next

week. So will represen-
tatives from Gov. Eliol
Spitzer’s office, looking
for a cure to the ills of

walkable, with retail I th_]_n_k ’[h_[b 1&, the small cities across New

and housing and offices
mixed together. He's
written books and found-
ed groups and led simi-

type of project
that books are
lar planning sessions in g()ing to be writ-

York.

And, they predict, the
world of planning will
take note.

“I'think this is the type

locations exotic and dull, ten about New- of project that books

[rom Bosnia alter the

are going to be written

war Lhere in the 1990s Lo burgh isa g[eat about,” Palladino said.

the Gull Coast alter Hur-
ricane Katrina.

“He's like a rock star,”
said Palladino.

Many of these New
Urbanist projects have
been in the suburbs - like
Leyland’s Warwick Grove development
in Warwick - or brought New Urbanist
touches into cities already dominated by
other themes.

Yet Newburgh, with its public build-
ings and homes within walking distance
of shopping and work, is “old urbanism”
incarnate, and its battered East End is
an architect’s dream.,

experiment.

“Newburgh is a great
experiment.”

But, for all the big
names in the room, key
to the experiment, Mar-
quel said, is the vision
regular Newburghers
hold for the land and their city. That's
the point of this public process, and
that's where Palladino comes in.

He grew up in Newburgh in the 1980s,
when ils “crack alley” reputation peaked.
He went to New York City to study archi-
tecture. And he came back.

“I am Newburgh,” he said. “1 com-

See NEWBURGH, page 46

Getting
to the
root of
‘charette’

Newburgh ~ Charette. It
sounds downright French.

And, as it turns out, the
word used to deseribe
the weeklong public plan-
ning process beginning in
Newburgh Wednesday is a
French term.

It’s been in vogue in plan-
ning circles for years to hold
charettes, semistructured,
semifree-for-all discus-
sions, in advance of unveil-
ing details of a new project.

And though local resi-
dents have been inundated
with invitations to this
week’s charette, the pub-
lic can be forgiven for not
knowing the term.

Lou Marquet, vice presi-
dent of Leyland Associates, |
and Giovanni Palladino, a |
Newburgh architeet on Le-
yland's planning team for
the Newburgh project, ex- |
plained the word’s origins |

this week.

In architecture school,
teams of students tasked

with creating a plan for a
project will deliver the final
product - drawings, sche-
maties, blueprints — to their
professor in a little wheeled
cartl.

That's a charette: a little
wheeled cart.

But the cliche of the ar-
chitecture student on dead-
line has the members of the
team dropping in their con-

tributions to the plan, last- |

minute - just as the cart is
being wheeled through the
office.

Palladino said the image

of the charette includes stu- |

dents themselves hopping

into the cart, adding a tree |

or person to a final drawing

in the eleventh hour. i

And that is what this |
week’s process is all about, |

they say. Participants in
the discussions will talk out
ideas, and those ideas will
be sketched and posted on
a board every few hours,

Byweek’s end, organizers
hope, some broad agree-
ments will emerge from the
ideas in the hopper.

And by the first week of
February, Leyland’s team
says they will have two or

three drawings of what the |
30 acres along Newburgh’s |
Hudson riverfront could |

look like.
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Continued from page 42

Newburgh: Planners eyemg pI’OJCCt

pletely understand the pains
the city has gone through. I re-
member the times when you'd
be almost embarrassed to say
vou were from Newburgh.”

This project, he said, is a way
to help turn that around.

The 30-acre site won't do it
alone, he said - it’s no silver

“bullet. But combined with the

new SUNY Orange campus,
the percolating revitalization
on Liberty Street and other,
smaller projects, it can make a
big difference.

But what kind of differ-
ence it will make, what kind
of project it will be, is still
up in the air. Leyland says it
wants public input; it wants
residents to feel they’ve got
a stake. And, along with city
officials, they’ve been reach-

_ing out to the community, ad-

vertising and explaining the
charetfe process in newslet-
ters and fliers in English and
Spanish.

They’ve also heen meeting
with ministers, small-business
owners and other influential
groups around the eity, to get
ideas and encourage participa-
tion beyond the white, middle-
class crowd that usually shows
up at city events.

One person they met with
was Richard Rivera, president
of Latinos Unidos of the Hud-
son Valley. Rivera said Leyland
seemed sincere in its outreach
and was encouraging members
of Newhurgh’s booming Latino
community to join in the meet-

the city has gone through,” Palladino said. “| remember

say you were from Newburgh.”

ings.

“If the people do not come
out, they can’t say that it was
because Leyland or the city did
not reach out to them,” Rivera
said. “They’re making an ef-
fort, an honest effort.”

That effort makes good busi-
ness sense - energizing people
now will help when this 10-
vear project hits the inevitable
bump. And, for one member
of Leyland’s team at least, it’s
personal, too.

Falladinc became an archi-

tect after falling in love with
Newburgh’s buildings and
parks growing up on West Par-
menter Street.and Gidney Av-
enue. He lives in the town now
but remains a parishicner of St.
Mary’s on South Street and is
member of the board of direc-
tors of Newburgh’'s Habitat for
Humanity.

He knows not everyone in his
hometown feels the same way
about the great architects who
have worked here.

“To most people here, you

Times Herald-Record/CHET GDRDO
Giovanni Palladino sits on the pier Friday at the Newhburgh waterfront. “I completely understand the pains

the times when you'd be almost embarrassed to

say Downing, and to them it's
just a park,” said Palladino,
with a shrug,

But for him, the start of the
project here, with Duany, is a
wild convergence of the per-
sonal and the professional:
a chance to help rescue his
downtrodden hometown with
a front row seat to the cutting
edge in his industry.

“To me, this is the best thing
that's ever happened in my
life,” he said. “Except for my
wife and kids, of course.”

.groups, like-city officials or business -
“owners. But’ a_ll_of them_

"Iand that_develope_ 5 and me"pubhc ;

) Wednesday

" Thursday

Schedule for charette © NEWBURGH
Newburgh - Some of the ses—

gions: scheduled for this coming . APPENDIX

- week-are targeted for spec:frc PRESS

B 0pen to
the. puhllc :

The schedule

Opening presentataon thh Andres
Duany at the Newburgh Free Acad-

- emy auditorium; 20_1 Fullertcn Ave :

from?toBSGpm

. Elected offama!s and Gity Hall staff’
are the center of this ptannlng ses-
sian at: Yellow Bird Gallery, 19 Front
St from:10:t0 11:30 am... -

Pubhc works ernployees public -
safety employees and transportation -
officials are meeting at. Yellow B:rd

-from 2 to 3:30:p.m, -

Members of Newburgh mumc:pal
boards and commnssmns will take
overfrom6to7 pm '
 There'is an-“open: studlo” -a
chance to review the work so far, at -
Yeliow Blrd from 7 to 8 p m :

. Friday .

Busmess people take center stage

-at Yellow Bil’d form 4105 30 p m

Saturday R
There is a review-of alt the pm up

“ideas at Yeliow Bird Gallery from 10

a.m. fo. noan.

Feb.6 '
The closmg presentatmn WIIE be
held at NFAfrom 7108 p.m.”" "~

John Doherly
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Long-Awaited Charrette Begins
For Newburgh Waterfront Project This Week

The long-anticipated planning
charrette for the Newburgh Water-
front project begins Wednesday,
January 31 with an opening pre-
sentation by celebrated New
Urbanist architect Andres Duany
of Duany Plater-Zyberk Associ-
ates (DPZ). The kick-off event
will be at Newburgh Free Acad-
emy, 201 Fullerton Avenue at.7
p.m.

Public input gathered during the
charrette will be used to determine
the vision for the development of
approximately 30 waterfront-area
acres. The open planning process,
known as a.charrette, will run
through Feb. 6 at Yellow Bird Gal-
lery, ending with a closing presen-
tation at Newburgh Free Acad-
emy. A complete schedule is in-
cluded below.

The Waterfront Development
project is a public/private partner-
ship between LeylandAlliance
and the City of Newburgh. The
Charrette will be an intense, high-
energy series of planning sessions
during which the team of archi-
tects, engineers, environmental-
ists and other consultants engage
city officials and residents in a dis-
cussion to create amixed-use com-
munity in which residential, retail
and commercial buildings will be
interspersed with civic structures,

public parks and squares. A high-
light of the charrette will be the
Feb. 3 “Pin-Up” presentation and
design review at Yellow Bird Gal-
lery, which will reflect the inputre-
-ceivedfromthe public. -

DPZ is on the leading edge of
planning communities based on
the principles of Traditional
Neighborhood Design and smart
growth. Duany was widely recog-
nized as aleading voice in the post-
Katrina recovery of Louisiana and
Mississippi. Other prominent
members of the development team
are Alexander Gorlin Architects,

- Donald ‘Powers- Architects, Nor-

_man Garrick (civil engineering),
and Max Reim of Live Work Learn

. Play. (retail marketing and envi-
sioning).

- The schedule for the Waterfront
Development Charrette is as fol-
lows:

Wednesday, January 31,
7 p.m. until 8:30 p.m.
*Opening presentation  with
Andres Duany of DPZ
*Newburgh Free Academy Audi-

- torium

Thursday, February 1
Public meetings with officials,
departments and boards at Yellow
Bird Gallery, Front Street:

*10a.m. until 11:30a.m.

Elected Officials/ City Planning
Staff

*2p.m.until 3 p.m.

Public Works, Safety Agencies,
Traffic, transportation

*6p.m. until 7 p.m.

Board/Commissions Meeting

*7p.m.until 8 p.m.

Open Studio

Friday, February 2
Yellow Bird Gallery:

*4p.m.until 5:30 p.m

Satﬁrday, February 3
- -+ YellowBird Gallery:

+10a.m. untilNoon
"Pin-Up", Design Review

Tuesday, February 6
Newburgh Free Academy Audi-
torium:
*7p.m.until 9 p.m.
Closing presentation .

For more information call Bob
McKenna, (845) 569-9400, or
Courtney Kain (City of
Newburgh) at (845) 569-7301 or
Monica Quigley (Leyland Alli-
ance)at(845)351-2900.
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_vision for the future.

When they wrlte the his- -
tory of the great Newburgh

renaissance of the 21steen- -

tury, the 31st of January 2007--‘
should have a prominent

spot on the timeline. That -
will be known as the mght
when smart, creative anﬂ
passionate people, many
from Newburgh, others from
throughout the Hudson Val-

_ ley, some from the forefronts
of urban, suburban ‘and neo-
_ Wfban des1gn came together

to respect the treasures of -

the past, recognize the reallty

of the present and reveal the-

That night is Somight aod

Andres Duany, will lead the

opening session for a week o5

dreams."

‘As lucky'as Newburgh is to

ve Duany here, he is just

as lucky to have before hima -

city with both the raw materi-

als that make this new ur_ban A

development possible and

a unique history. He isvery

aware that Andrew Jackson

Downing, after whom the -

park at the center of the clty

is named, was the mentor for
he premier landscape archi-
ct of the past century, Fred-

Play a part in history

erlck Law Olmsted des:gner

.of Central Park, etc ete.;
ete. For those who don’t fol-

low landscape history, it’s as

" if'a baseball fan were asked

* to work on a project honor-

~_ing the guy who taught Babe
-~ Ruth how to hit.

- One focuSWIII be the de-

velopment.of 30 acres on the

_waterfront and the hope that

progress there can radiate

“out to nearby sections of the

city where other. efforts are

already under way. Newburgh
‘is full of public buildings and

older homes with a variety of

. styles, all within a walkable
" distance from one another.
from 7-8:30 at Newburgh Free
Academy, the leading voice. of
urban plannmg in the nation;.

Put that same supply of build-

ings in the middle of New
" York and it would have been
g gentmﬁed years ago. The peo-

.ple of Newburgh nowhavea
* chance to work with reglona.t

and national visionaries to

- help turn all this promise into
‘the city it-could be'in the very

near future. -
After tomght’s opemng,
there will be working ses-

. sions throughout the week,
S culmmatmg in a review of all
- the ideas at Yellow Bird Gal-
’ Jeryfrom 10 a.m.-noon Sat-
" urday and a closing presen:-

tation at NFA from 7-9 p.m.

; Tuesday
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By John Doherty
Times Herald-Record
jdoherty@th-record.com

Newburgh - After decades of studying
cities, and writing books that are hailed
as works of vision and modern genius,
Andres Duany says there is one thing
and one thing only that can save a place
like poor old Newburgh.

“Walking,” Duany told residents of the
city last night. “That is your chief ame-
niw.”

Duany is the closest thing the some-
times stodgy field of urban planning has
to a celebrity. He is here to lead New-
burgh through a week’s worth of struc-
tured chaos: a public planning process
- called a charette - for 30 acres along
the Hudson River that many hope will
kick Newburgh’s spotty revival into high
gear.

Leyland Alliance, the master devel-
oper chosen for the land, won the right
to do so by putting together an all-star
team of architects and planners. Duany,
the group made clear, is the quarter-
back.

More than 300 people turned out last
night for the first session: an introduc-
tion to Duany. As promised, Duany did
not come with a satchel full of ideas for
Newburgh.

That he learns as little as possible
about a place before he begins his pat-

ented charettes has become one of his-

boasts. When he showed up in post-war
Bosnia, it was the same thing. Post-Ka-
trina Mississippi? The same. He may

be a genius, but ignorance is part of his’

mystique.
“I'would just be parrotmg you,” he said

last night by way of explaining why he
had not studied too much of Newburgh’s -

painful recent history. “You are the ex-
perts of the past. If anything, I am the
expert of the future.”

So instead of details last night, New-
burgh got theory. Theories like how small
mistakes in the past 50 years killed cities

- like Newburgh.

“Veterans’ loans. Those loans for GIs

-after the war?” explained Duany, a na-

tive Cuban who is pale and professorial-
looking. #“They gave those loans only for
new houses.”

- That new home bmldmg boom helped
fuel the rise of suburbs. And in New Ur-
banism, the school of .thought of which
‘Duany is the godfather, the suburbs are
acomplete and utter failure. .

All the promises of the suhurbs — liv-
ing in nature, closeness with neighbors,
the freedom of movement - have fallen
through.

New Urbanism champions the re-
birth of American cities, said Duany last

alking' is crucial
to a city’s vitality

Times Hﬁa&d-ﬂem ﬁmﬂ-mﬂlﬂ

Andrasl]uany,ufmsﬁnnnuanyl'latar Zybuk,addrassesﬂleaudimue last night at New-
burgh Free Academy. BELOW: Ariyike Diggs holds her sleeping a-monm-uld son, Caleb, as

she Iistens tl:l Duany.

“The suburbs have no magic any-
more,” said Duany.

That said, America has grown used to
some suburban qualities, among them
great parking and immense shopping
choices.

As Newburgh begins to narrow down
the possibilities for the land along the
Hudson, said Duany, it should remember
that walkability — the ability to live and
work and have fun without driving — i
the chief lure of cities.

“It is a wonderful time for old cities,”
said Duany. “They have all the best loca-
tions ... . But the suburbs have raised the
standards and you have to compete with
the suburbs.”
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Waterfront Charrette Commences

By Chris Joslyn

“I think the word for it tonight is,
"Wow!"™ said City of Newburgh
Mayor Valentine, introducing the
opening presentation for the
Newburgh “charrette” (an open-
to-the public planning process)
which took place Wednesday, Jan-
uary 31, at the Newburgh Free
Academy Auditorium. The pre-
sentation was meant to kick-off
the series of Waterfront develop-
ment events scheduled this week
at the Yellow Bird Gallery, where
people from the LeylandAlliance
are already hard at work gathering
ideas for the anticipated building
plans. '

The main event was the re-
nowned city-planner Andrés

Duany of Duany Plater-Zyberk &

Company, who took to the stage
with surprising energy. His pur-
pose: to highlight the elements of
New Urbanism, an urban design
movement that hopes to bring its
vision of success to Newburgh.
The recent history of city-
planning, Duany proposed, has
not been a pretty one, wherein de-
velopers mostly produced a series
of disappointments. The Water-
front may not have seen much de-
velopment for a long timebut,

Duany contended, this is a good
thing. N '

“You missed the worst 40-years
of urban architecture,” he said,
and he believes in making himself
a careful student of such failure.
Now is the time.to strike, accord-~
ing to Duany; the present is an ex-
citing time for design innovation.
“You're going to be on the road up
rather on the road down,” he said,
addressing attendees.

Duany believes that Newburgh
has the necessary elements of a
good investment, including, prob-
ably most importantly, an excel-
lent connection to the “world-
class” New York City, especially
for people that do not have cars.
The power of the city, he said, in

_contrast to their competitors, the

suburbs, is “walkability.” The
only trouble is that people, “are

very particular about what [they]

walk past.” According to Duany's
theory, they need to have short
stretches of beautiful storefronts
that everyone can enjoy. To
achieve this, Duany outlined a set
of changes he would like to see in
Newburgh, including a new set of
predictable laws inregards to zon-
ing and building codes. “What
this city needs,” he said, “is a mas-

ter plan.” The hope is that a good,
“big-picture” plan will help in-
vestors feel more comfortable
putting  their = money into
Newburgh. :
In a move that seems
counterintuitive for an experi-
enced planner, Duany empha-
sized that he has arrived in
Newburgh intentionally ignorant

of its features. He believes that

knowing next to nothing about the
city will keep his mind opento the
suggestions of the people, which
he and the LeylandAlliance hope
to empower during the charrette

‘process over the coming days.

Duany plans to help educate the

‘participating public on what they

need to know to provide good

feedback on their plans. “If you're’

going to take the power onto your-
self, you'd better know what
you're doing,” hesaid. -

Charrette events, open to all
who attend, will run until Satur-
day, and will conclude with a clos-
ing presentation at Newburgh
Free Academy on Tuesday, Feb-
fuary 6, at 7p.m.. Duany hopes
that all who do will speak can-
didly.

| aDea~rsiiTa
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Newburgh
Today’s charette moved to Hudson Hall

Bigger than-expected crowds at the public planning
sessions for the waterfront project have made organiz-
ers seek a bigger venue.

The Yellow Bird Gallery was to host today’s “pin-up
review,” an open house where residents could check out
drawings of some of the ideas for the land tossed about
this week. But the Leyland Alliance, the master developer
of the 30 acres, worried the standing-room-only crowds at
yesterday’s charettes would be bigger today.

Therefore, today’s 10 a.m. open house will be held at
Hudson Hall on Mount Saint Mary’s College campus, 330
Powell Ave. *

John Doherty
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The Key Bank overlooking the Newburgh waterfront. The building is the site of the proposed SUNY Orange campus.

Waterfront plans

By John Doherty
Times Herald-Record
jdoherty@th-record.com

Newburgh - It’s a little like light-
ning striking twice: After 40 years
of nothing, there are suddenly two
$100 million projects lined up nose-
to-nose on lower Broadway.

This week, the city began brain-
storming publicly about what to
build on 30 acres hugging New-
burgh’s postcard waterfront. Al-
most lost was news from the other
big-ticket Broadway project: archi-
tects for SUNY unveiled sketches
Thursday of what the expanded
Newburgh campus based at the
Key Bank building will look like.

“This isn’t just a college cam-
pus,” said Newburgh Mayor Nick
Valentine. “This is a college cam-
pus-bordering the biggest single
development to ever hit this city.”

Too bad, then, said Valentine,
that he and other city officials had
not seen the college plans until yes-

need campus link

terday. And though invited, design-
ers for the college campus have not
attended the planning sessions for
the waterfront project that will be
its closest neighbor.

In fact, the two projects are
chugging along largely separately
so far — despite City Hall’s hope
that the one-two punch of the wa-
terfront project and college will
have an impact far beyond the
city’s east end.

“Every question we hear basi-
cally boils down to, how does this
project connect to the rest of the
city,” said Valentine. “That’s been
part of the mantra You can’t have

'OUR CONCERNS ANp___'

~ LEYLAND'S
 CONCERNS ARE IN
~ CONCERT'

~Tenee Casaccio

[Nustration provided

An artist’s rendering of the proposed SUNY Orange campus in Newburgh.

these 30 acres just isolated. They
have to connect.”

Connectivity was one of the buzz
terms Andres Duany preached
when he arrived here Wednesday
night. Duany, the world-renowned
planner and godfather of the New
Urbanism school of design, told
residents that they should give
careful thought to the development
of lower Broadway.

It was the gateway to whatever

residents and developers built on
the 30 acres, he said. He also sin-
gled out the Key Bank building as
“really awful.” A design misstep
on the stretch of Broadway leading
to the waterfront, Duany warned,
could squash the energy building
in the city down by the river.

Bill Richards, the president of
SUNY Orange, attended a charette
session in Newburgh yesterday
and has met with Leyland Alliance,
the Goshen firm chosen as the wa-
terfront master developer in recent
months.

But coordinating the designs of
the two projects so far has been
difficult.

JMZ, the architect hired by
SUNY to design the Newburgh
campus, has been at work for
months, while the actual planning
of the waterfront has just begun.

But Tenee Casaccio, a JMZ vice
president, said she thinks the two
projects will end up jibing. “Our
concerns and Leyland’s concerns
are in concert,” she said.

Monica Quigley, a spokesman for
Leyland Alliance, said Duany has
seen the drawings of the proposed
campus and was “very excited,
very pleased” with the design so
far.
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On the waterfront, but later =

Planner cautions
project needs time
for development

By John Doherty
Times Herald-Record
jdoherty@th-record.com

Newburgh - Don’t just think of the dream
project on the waterfront here as being
five to eight years away, Andres Duany
told residents yesterday.

Think of your own age. Then add those
five or eight years. '

“It took eight years to get the permit-
ting for the ferry (connecting Newburgh
to the Beacon’s commuter rail),” Duany
reminded people. “That’s twice as long
as World War I1.” .

In four days here, Duany, a Cuban-born
jet-setting urban planner, has done much.
As the face of Leyland Alliance, the mas-
ter developer of 30 empty acres along the
Hudson River here, he has charmed a city
genetically skeptical of outsiders with big
plans. He has coaxed hundreds to come
to public planning sessions and to dream
out loud. He has convinced them that, yes,
this time, it could happen.

Yesterday, he woke them up.

TO THE RESIDENTS who had pulled on his
sleeve this week and requested afford-
able housing for the land, he said “maybe
a little.” To those who stopped him and
lobbied for spacious parks and playing
fields on a big chunk of the riverfront
land, he was blunt.

“This is not a Christmas tree, where
you just get to hang things on,” Duany
announced to a room of about 300 resi-
dents at Mount Saint Mary College.
“People somehow or another feel like
we’re taking orders. Like a waitress in a
diner. ‘Um, yes ma’am and what size did
you want that gymnasium?’”

The audience laughed, but Duany was
clear. After a flurry of meetings with
interest groups and lively debate, the
nitty-gritty was about to begin. Leyland
has not announced a budget for the proj-
ect, but early estimations by city officials
predict a $100 million or more price tag.

ON TUESDAY NIGHT, Duany will unveil

sketches — detailed drawings of what Le-
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ABOVE: Andres Duany, of the firm Duany Plater-Zyberk and a member of the Ley-
land Alliance, during a presentation yesterday of proposed plans for the 30-acre

yland’s work on the steeply pitched hill-
side leading to the river could look like.

Duany dropped hints: Developers, eye-
ing the bottom line, are figuring on some
500 housing units - maybe condos, maybe
town houses, probably some apartments.
Several street-plan drawings shown yes-
terday included the footprint of a hotel,
and Duany mentioned that Beacon, with
its own hotel plans, must be thought of as
a competitor.

Many residents had hoped to catch
glimpses of that yesterday at a meeting
that was billed as a “pin-up review” — a
chance to see rough sketches of some of
the ideas batted about this week.

But the turnout this week was so great,
Leyland changed venues.

Among the questions residents pep-
pered Duany with yesterday was wheth-
er enough was being done to reach out

Newburgh waterfront site. RIGHT: Newburgh residents listening to a presentation
yesterday at Mount Saint Mary College in Newburgh.

to the 75 percent of Newburgh that is
black and Hispanic and get their input.
Yesterday’s audience, like most so far,
was largely white.

BUT ONE ELDERLY black resident said the
public sessions this week were a wel-
come improvement from the days when
city officials and developers met behind
closed doors. The black neighborhood
on the empty land now up for discussion
was razed with no opinion asked from
the residents there.

“I feel like we can really move ahead
now,” said Gail Fulton. “I've been here
my whole life, and they’ve never asked
us our opinion before now.”

Duany’s tough talk yesterday seemed
to do little to blunt the enthusiasm of
residents who have been swept up in the
so-called charette process.
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“This is providing an energy I haven’t

seen in the 24 years I've been here,” said
Josh Smith. Smith is a member of the
city’s Zoning Board of Appeals and was a
member of the site selection committee
that sorted through proposed locations
for a new SUNY campus. He admits he
has sometimes gotten jaded about the
pace of progress in Newburgh.

“To see this process, it gives me hope,”
he said.

The Yellow Bird Gallery will be open
for residents who want a closer look at
some ideas sketched so far, says Ley-
land Alliance. But the most detailed look
will be Tuesday night at Newburgh Free
Academy, when Duany rolls out his pre-
ferred plans.

Then, as he reminded the city, another
long public debate, and a permitting pro-
cess, and study and more work, will begin.

Doherty, John. “On the Waterfront, but Later,”
Sunday Record, February 04, 2007.
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NEWBURGH - As this city on the west shore
of the Hudson ponders rapid adoption of a
proposed redevelopment scheme, questions
have been raised about the goals - and targets
- of the proposal. The project’s lead planner
boasts of shaping the redevelopment of post-
Katrina Louisiana, and has thus far presented
to a largely white audience, despite the fact
that the Newburgh community predominantly
consists of people of color.

In the past week, the city has sponsored two large
public sessions and several smaller meetings in
a process termed a “charrette.” However, some
have instead mused if the charrette wasn’t actu-
ally a charade, conducted to provide political
cover for the gentrification of the city.

On the table is the future of 30 acres of city-
owned land in the heart of the city’s waterfront.
Off the table, according to the planner - Andres
Duany, a founding principal at Duany Plater-
Zyberk & Company - is affordable housing.
In reply to community interest in developing
a sizable part of the waterfront with parks and
ball fields, he said “This is not a Christmas
tree, where you just get to hang things on
- people somehow or another feel like we’re
taking orders, like a waitress in a diner. ‘Um,
yes ma’am and what size did you want that
gymnasium?’”

Duany is one of the planners circling New
Orleans for a crack at its redevelopment. But
according to many in that city, the biggest
problem of all is the lack of true democratic
participation. With almost half of the city’s
population still missing, with renters, public
housing residents, and residents of the worst
hit neighborhoods distracted by more mun-
dane concerns like returning home, securing
employment, a roof over their heads, or clean-
ing up property that will otherwise be deemed
blighted soon, it appears that most residents of
the Big Easy simply don’t have the resources
to participate.

In Newburgh last week, the two public sessions
were both held outside of walking distance from
the downtown area which is home to much of
the Black community. Although each meeting
drew at least 200 people, only a small number
of attendees were from the areas likely to be
affected.

In New Orleans, Duany himself faced criticism
for not addressing the claim that the new urban-
ist “mixed-income” design which he favors
has historically created social inequality by

catering to the urban needs of more affluent
classes and ignoring the political and economic
causes of poverty.

For those seeking some insight into his vision
for Newburgh, this quote from Mr. Duany in
the New Orleans Times-Picayune might be of
interest: “The Gulf Coast offers the rare oppor-
tunity to start over from scratch, potentially

i

with quick results,” said Mr. Duany, to some

local skeptics.

“For a city to become a city that’s planned, it
has to destroy itself; the city literally has to
molt,” he added.

“Usually this takes 20 years, but after a hur-
ricane, it takes five years. The people can see
the future in their own lifetime.”

A final meeting is scheduled to
take place on Tuesday, February 6, from 7:00pm
to 9:00pm at the Newburgh Free Academy, 201
Fullerton Ave, Newburgh.
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Charrette Sparks
Interest Of Newburgh

By Chris Joslyn

Due to overwhelming interest,
the second to last event of the
Newburgh Waterfront charrette
was relocated at the last minute to
Hudson Hall at Mount Saint Mary
College. This "Pin-Up Design Re-
view," which took place last Satur-
day, February 3, was the final pre-
sentation of brainstormed draw-
ings from the LeylandAlliance de-
velopers and consultants before
they were to begin throwing outun-
realistic ideas. It was an opportu-
nity for the people to see the de-
signs that they had helped to build.

"We're now in the middle of pro-
cess. The momentum in building,
excitement is building," said City
of Newburgh Mayor Valentine,
who has been diligently attending
the charrette events. "If we had not
seen such leadership," said Steve
Maun,  president of  the
LeylandAlliance, "We would not
have had the courage to go for-
ward," but also said that, "As much
public interaction as we've
had...the process is really just be-
ginning. There are a lot more mes-
sages filtering in than you may

filled with comments as the room
was, which by then was standing
room only. Concerns and hopes
were wide ranging. Suggestions
came in which addressed geother-
mal energy, traffic, competition,
and park design. Many are still seri-
ously concerned with how the de-
‘velopment will affect the city's nat-
!ural beauty and, most especially,
the housing prices. "We can't for-
get about the fact that rent is esca-
lating," said Dextro Tiller, an at-
tendee. "We want to see the city
beautified too... [but] who is going
to afford it?" Duany acknowl-
edged that this is an important is-
sue, and assured audience mem-
bers that it would be takeninto ac-
count, but that mostly city law
would need help to fight the prob-
lems caused by "slum lords" and
the like.
New York State Senator Bill
Larkin, who was present at the re-

think."

New Urbanist Andrés Duany
again took to the lead for this
event, telling folks that the pic-
tures he would show were rough
and out of order, and covering ava-
riety of scales, as they were meant
only to present innovations rather
than plans. The pictures showed
various birds-eye views of the Wa-
terfront, the nearby parks, and
even Broadway. Ideas ranged
from the radicalin one, the streets
of the city would slope diagonally
towards the Hudson, offering ev-
eryone a valley-view to the prag-
matic where a Broadway trolley
makes a connection between the
Newburgh-Beacon Ferry to Stew-
art Airport and the very green
which push large park spaces, city
squares,” or even solar panels.
"This is your presentation to the
world. This is your heart," said
Duany, who repeatedly praises the
turnout at these events. "Last
night, I lost my voice for the first
time," he said, "There's a lot of in-
put."

And there was more. The ques-
tion and answer session was as

(Continued on page 3)

view, praised the Leyland Alli-
ance's efforts, but addressed most
of his speech to the audience.
"This is your city," he said, "Many
of you started out here in the City
of Newburgh." He encouraged peo-
ple tosee the charrette as an active,
productive, and communal pro-
ject. "If you listen to what [Duany]
said, it has to be done for the bene-
fit of everybody. Is this what you
want your city to look like? If not,
then tell them. We can have it, if
you participate. Not by pointing
out faults. Nothing's perfect. Let's
allow these people to move for-
ward and our city the proud city it
once was." ;
The closing presentation for the
charrette is scheduled for Tuesday,
February 7, at 7 p.m. in the
Newburgh Free Academy Audito-

rium. "This is a golden opportu- -

nity," said Senator Larkin, "You're
thelosersifyoudon'tcome.”
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A rendering of one of two parks that would
occupy the empty land between Broadway
and the Hudson River.

By John Doherty
Times Herald-Record
jdoherty@th-record.com

Newburgh - A five-story hotel. Two
eight-story flatiron-style buildings, with
their signature triangle look. The rebirth
of Clinton Square, a neighborhood com-

pletely wiped out during urban renewal

in the 1970s. '

The plans to redevelop 30 acres along
Newburgh’s waterfront unveiled last
night are dizzying in their scope. They
go beyond the physical boundaries set
aside for Leyland Alliance, the Tuxedo-
based developer expected to spend $100
million or more here in the next five to
eight years. Plans include ideas for land
not even part of the designated 30 acres.

Andres Duany, the planner who got
rock-star billing in leading last week’s
public discussions of the project, was
blunt. This project was a chance to re-
verse decades of planning mistakes
- and tragedy - for Newburgh, he said.

“Your community has been very

SRR 2

Unveiling a dazzling
‘plan for waterfront

roughly treated,” he told about 400 resi-

" dents at Newburgh Free Academy. “This

is a chance-to make this city the front
door to the region.” .

The price tag, the chances Leyland
can secure all the permits for the project
and whether City Hall and residents will
go for it - all that is for other nights.

Duany estimated that optimistically
the next two years at least will be “wast-
ed” obtaining permits.

Last night, he led residents through
his thinking for the proposal that flashed
on a big screen in a series of artist ren-
derings and street plan drawings.

Among the highlights:

» Rebuilding Clinton Square, a neigh-
borhood plowed under decades ago. It
would feature the newly christened bust
of Martin Luther King Jr. in a plaza sur-
rounded by new, red-brick warehouse-
style buildings with huge windows. It
would be connected to Broadway by a
restored Colden Street, meandering di-
agonally south to north up the steep hill-
side.

Provided ilidstration

»An improved Vaux Park, the odd,
empty piece of grassland sitting where
Broadway ends. The view is terrific,
noted Duany. But his plan calls for two
flatiron buildings, their classic “needle-
nosed” corners facing Broadway, and
their widening opposite ends blocking
the view of the Key Bank building when
viewed from the river. They would flank
an improved park.

» The Consolidated Iron property, the
only chunk of the “waterfront project”
which actually borders the Hudson,
would become a city within-a city. A five-
story building could house a river-view
hotel. Soccer fields open up behind it,
and existing Washington Street would
now end in a new plaza, flanked by both
town houses and two office buildings.

“There isn’t just one show here,” Dua-
ny said of the plan. “There’s a lot going
on.”

Hard copies of the proposal will soon
be available through City Hall, and com-
ments about the plan can be posted at
www.newburghwaterfront.com.
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" Planner beats drum

for light-rail project

By John Doherty
Times Herald-Record
jdoherty@th-recard.com

Newburgh — Of all the features in the
proposed rebuilding of Newburgh's wa-
terfront, there is one designers are ada-
mant about.

“Fight for this,” Andres Duany, the
project’s planner, told residents Tues-
day at a public planning session. “Fight
hard for this.”

Duany wasn’t talking about the mini-
city he envisions on the old Iron Works
site on the riverbanks. And he wasn’t
pushing the rebuilding of Clinton Square,
a neighborhood plowed under by urban

- renewal.

No, the aspect of the plan he wants res-
idents and city officials to get behind so
strongly is an idea that has been kicked
around for years: a light-rail connection
between Stewart International Airport
and Newburgh's Broadway.

“It's so obvious, such a no-brainer that
the only people who wouldn’t come up
with it are planners,” joked Duany, part
of Tuxedo-based Leyland Alliance’s de-
velopment team for the waterfront proj-
ect. “The compelling simplicity of this
plan will make it happen.”

Duany spoke at the unveiling of Ley-
land’s plan at the Newburgh Free Acad-
emy.

The rail wouldn’{ just connect Stewart
to Newburgh, Duany said, it would allow
commuters to catch the ferry to Beacon
and then take Metro-North to Manhattan,

Being within easy reach of Manhattan
is Newburgh's biggest asset, Duany said.
-~‘The idea may seem simple, but such a
railline faces big obstacles. .

“We've studied this at least twice, and
its-been posed numerous times,” said
David Church, Orange County’s plan-
ning commissioner. “For some reason,
all forms of train have a sex appeal, an
appeal over other modes like bus. But it
isn’t something that's going to happen
right away.” ‘

For one thing, Church said, it’s expen-
sive both to build and it’s expensive to
move should other work on Broadway
force a route change.

All the talk of rail service to Stewart
lately has centered on connecting the
airport with the Port Jervis/Salisbury
Mills line of Metro-North.

i o TE

Rendering by David Carrico, courtesy of LeylandAlliance LLC
An artist's rendering of the redeveloped
Newburgh waterfront.

Duany sees a connection from Stew-
art to the ferry as a critical way to bring
energy to Broadway. Invigorating Broad-
way was as much the charge to Duany
and developer Leyland Alliance as de-
signing buildings for the waterfront.

In Duany’s design, Broadway would be
narrowed. A wide median would be built
and square or plazas would break up
Broadway into smaller sections.

Duany suggested fast, frequent buses
be the first step to light rail on Broadway.

“Leyland wanfs that on the front burn-
er,” said Newburgh Mayor Nick Valen-
tine. Updating the spotty county bus ser-
vice down Broadway, to include trips to
Stewart and the businesses along Roule
17 is a natural start, he said. The idea of
light rail or a trolley on Broadway is at-
traclive, he said, but a long way off.

—r

EDITORIAL

Visions
of a new
Newburgh

Step by step, day by day,
a vision of what could be
the birth of the new New-
burgh has emerged over
the past couple of weeks.
It’s not bad, In fact, it's

. downright appealing and

encouraging.

First, planners for a new
campus of SUNY Orange
unveiled their conception
of what that might look
like. Then, planners for
the redevelopment of 30
acres of neglected land
along the Hudson River
dazzled city residents
with their dream for the
waterfront. It was enough
to make even longtime
skeptics take notice and,
perhaps, even hope that
this time it’s for real.

The planner for the wa-
terfront developer put it
succinetly Tuesday night
in presenting drawings for
areborn riverfront. “Your
community has been very
roughly treated,” said -
Andres Duany. “This is a
chance to make this city
the front door to the re-
gion.” Wow! From doormat
to front door, now there’s
a renaissance worth
pursuing. Duany, who
represents Leyland Alli-
ance, carries the cachet of
an internationally known
urban planner, so when
he speaks, people pay at-
tention. He also speaks in
a way that people can un-
derstand and he does not
sugarcoat his message,
beth worthwhile traits
when it comes to address-
ing a city that’s had its
share of double talk and
double-cross.

That the two major de-
velopments holding the
key to the city’s revival
sit along the river is not
surprising. It's the most
desirable, developable
part of Newburgh. Unsuc-
cessful efforts to put the
SUNY campus on Broad-
way — which would have

velopers and planners
something around which
to build dreams. The chal-
lenge for them and for all
city residents is to make
sure the waterfront proj-
ects reach out beyond the
Hudson and its vistas and
offer hope for all the city’s
residents ~ rich, middle
class, poor, white, black,
Hispanic. Urban gentri-
fication, in other words,
should not be an end in it-
self. To be blunt, since the
30-acres along the water
were home to many poor
minority families until lev-
eled by urban renewal, any
redevelopment that profits
the well-to-do without pro-
viding opportunity for the
city’s less-well-off would
be, well, immoral.

The new college campus
is intended to address
those concerns.

It will bring educational
and economic opportu-
nity within easy reach of
thousands of county resi-
dents, while also helping
to create a cultural focus
at the foot of Broadway.
The surrounding neigh-
borhood cannot help but
improve. How the college
plans meld with the plans
of Duany and his Leyland
Alliance is important. How
they look, what they offer,
how they work together in
creating a livable urban
neighborhood will affect
how they influence devel-
opment in the rest of the
city. '

New housing, new jobs,
new recreation, new cul-
tural activity, new busi-
nesses, new tax revenues,
new hope. This is what
lies behind those artists’

. renderings of the new

Newburgh waterfront.
City leaders have a major
responsibility to make
sure the plans are practi-
cal, non-exclusionary and
complementary of each
other and all residents
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Hudson Valley

photo collage by Marlis Momber
Internationally known architect Andres Duany guides a weeklong charrette focused on envisioning a
new waterfront.

Nebugh envisions its waterfront

BY DYLAN SKRILOFF

Newburgh residents turned out in droves last
week to participate in the city’s Waterfront
Charrette - a public discussion on the proposed
development of 30-acres of waterfront proper-
ty that have not been in productive use since
their demolition in the 1960’s.

After a week of public discussion, project
architects with Leyland Alliance, LLC, based
in Tuxedo, have drawn a preliminary plan that
includes about 1,000 units of higher income
housing, as well as 200,000 square feet of
commercial zones, 200,000 square feet of
retail zone, 2,470 parking spaces and consider-
able open space and parkland.,

The aim is to create a beautiful, walkable
area on the waterfront that will connect seam-
lessly to the rest of the city and attract wealth.
Besides looking beautiful, this will create a tax
base and ultimately benefit the entire city. The
project is being led by world renowned archi-
tect and planner Andres Duany of Duany
Plater-Zyberk Associates.

The general response to the plan from resi-
dents and community leaders was overwhelm-
ing support and enthusiasm and overflow
crowds were the norm all week long.

“These are great ideas. This is the most
active I've seen the community,” a noticeably
enthusiastic city mayor Nicholas Valentine

continued on page 7
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Waterfront charette draws overflow crowds

said following the February 3 design
review.

Mayor Valentine said the city would be
going ahead with plans to get sites permit-
ted so the project could happen in “real,
doable timeframe.”

“We’'re the hottest ticket in town,” a
city organizer said to those who showed
up at Yellow Bird Gallery in Newburgh
for the February 3rd Waterfront Charrette
Design Review, before directing them to
the event’s new location at Mount Saint
Mary’s College. The review was moved
because it attracted over 200 people, far
more than originally anticipated.

The night before an expected turnout of
30 for a commercial/retail/amenities
meeting, turned into a 150 person horde.
On January 31 at the Newburgh Free
Academy about 500 people were in atten-
dance to hear the initial presentation by
Duany. The charrette’s closing presenta-
tion at the Academy on February 6 attract-
ed at least 350 - there Duany revealed in
detail the designs his team had drawn up
over the weekend.

Duany is a leader in the new urbanism
movement that seeks to design walkable,
mixed-use, high-efficiency communities
— in fact he has earned the nickname “the
Godfather of new-urbanism.” His work is
well-known in the field, particularly his
renovation of Seaside, Florida in 1980.
He was hired to handle the charrette and
lead the planning process by Tuxedo-
based general contractors Leyland
Alliance LLC. The Newburgh City
Council chose Leyland over 18 other con-
tractors for the waterfront project precise-
ly because they were willing to do a pub-
lic charrette process.

Duany presented slides of many specif-
ic ideas at the February 6 closing presen-
tation including a 1.4 acre waterside park,
outdoor sporting fields, an indoor sport-
ing “bubble” on the south side of the
waterfront and a brand new park replac-
ing the old Downing Vaux Park that
would be the “centerpiece” of the water-

~

from the audience. Duany harshly criti-
cized the 1960’s era planners from the
federal government who destroyed
Clinton Square to begin with, as it was
clearly the heart of the community. Other
plans include a multiple star hotel and

underground parking garages. _
The general architecture of the water-
front will be classical Newburgh style,

including an emphasis on brickwork. The

windows on the new developments will
be bigger however, because modern peo-
ple appreciate sunlight a lot more than

their predecessors. Martin Luther Kind

Boulevard will be changed from a high-
way into more of a city boulevard; park-
ing can be added and a median with trees
can be placed in the middle, he said.
Duany is not fond of the looks of
Orange County Community College — he
consistently referred to it as the horrible
“orange building.” His desire to block it
off from the view of those boating on the
Hudson led him to design two tall build-
ings modeled after the famous New York
City Flat-Iron Building. From the
Hudson, these two buildings would sit
atop the new Downing Vaux park and cre-
ate the look of a definitive corridor lead-

He described Broadway as being “mis-
erably wide” and suggested the middle of
the road could be the site of a bus-rapid
transit system connecting to Stewart
Airport. Residents should do everything
possible to lobby for the bus-rapid transit

photo collage by Marlis Momber
through downtown Stewart to the
Newburgh-Beacon ferry because without

it development would be lost to the outly-
1ng suburban areas; he said. Chns ‘White,”

an  aide " to Congressman ‘Maurice

Hmchey offered the Congressman’s sup-

port in gaining BRT.
He said that Newburgh is like many

‘smnall American waterfront cities - once

prosperous due to industry, it has lost its
business out of state and overseas and
lately had a reputation for its poverty and
crime problems, more so than its illustri-
ous. history and architecture. Duany

opined that Newburgh was actually lucky -

continued from page 1

to have missed out on the last 40 years of
development. “You missed out on the
worst 40 years in the history of American
architecture,” he said, gamering laughter
and applause.

Duany is a veteran of charrettes - a term
derived from French architecture schools.
He told Newburgh residents at the open-
ing presentation on January 31, that far
from being an impediment, public input
was very helpful to the development
process. Some of the best ideas he’s
worked with through the years had come
from local architects.

At that presentation Duany also
explained the philosophy of new urban-
ism and some of the history of architec-
ture and city planning. He pointed to the
“progressive era” of architecture and city
planning during the late 1800’s and early
1900’s as the hope of history. In the mid-
1800’s most cities were horribly con-
structed mazes often lacking basic neces-
sities. The progressive period quickly
transformed American cities into a model
of sensible planning and the envy of the

~world.

New urbarnsts were hoplrg for a simi-

:- lar renaissance in the 21st century. Over
the ;past 20 years, “we’ve done idiotic
N thmgs to, ourselves, he said. Sometimes

well-meaning federal ‘policy had ham-
pered the success of cities. Duany said
highways made cities too accessible to
suburban people who no longer needed to
live there to enjoy the benefits. Following
World War II, cheap loans were made
available to build new homes but not fix
old ones, leading to the rapid expansion of

suburbs and the deterioration of cities.

~ continued on page 13
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Charrette process a success

Duany pointed to several positive fac-
tors Newburgh has going for its future — a
close proximity to a revitalized New York
City, a close proximity to a growing
Stewart Airport, a diverse population and
an excellent ferry across the river. The
future of renewable energy and energy
efficiency was also an issue on the mind
of residents at the charrette. Applause was
garnered when it was announced the
waterfront development was seeking the
first ever LEED Certified Gold neighbor-
hood standard.

“How would you like to be the first cer-
tified LEED-ND community,” Duany
asked the crowd' on February 3, which
responded with a rousing ovation. LEED
is a green-certification developed by the
U.S. Green Building Council. Duany said
75 communities will be competing to

~receive the first ND designation, which

stands for Neighborhood Development.

'The ND concept is based on the new

urbanism development that Duany has
helped popularize and looks at factors like
walkability, energy efficiency and renew-
able energy usage. . :

A member of the Scenic Hudson envi-
ronmental group stood at the meeting and
praised Newburgh’s open charrette as
being a positive example to other commu-
nities in the region.

“Right on Newburgh,” he said.

Aaron Justice, representative of
Johnson Controls, an energy conservation
company, said the business was investing
heavily in Newburgh.

“Newburgh can be a national model of
green development,” he said.

Newburgh resident and business owner
John Lonczak said he felt the energy of
the charrette process was providing the
city with a wonderful shot of hope. It was

the first time in his 20 years in the city he
felt such a good buzz going around.

~ "It’s an interesting point in our culture.
We have an opportunity to design our own
city. There’s new hope. Leyland and
Duany are playing conductor,” Lonczak
said.

Many residents peppered Duany with
questions about the fate of the entire city
and whether lower income people might
be further disenfranchised if property val-
ues started increasing and rent prices went
up. Duany said he was not the expert to
address that matter and that what the city
really: needed to do was have a similar

charrette for citywide planning and create

a master plan inclusive for-one and all,
possibly including rent controls.

He did suggest that citizens enforce the
laws on the books and take quality of life
measures. Passing a law that requires
building managers to live in apartment
buildings is one measure that could help
remedy “slumlord” problems residents
were concerned about, he said.

”Sue whoever deserves to be...get
yourself a good lawyer,” satd Duany, to a
round of applause.

Duany’s interesting, curt sense of
humor played well to the crowd, who
laughed often. When he described
Newburgh as a “nice, plump city” lacking
any unnecessary protrusions and doing
things that made sense, like having a main
street that went through the center of the
city, the crowd was in near hysterics.
Duany also said nearby Beacon was a
competitor of Newburgh

“Be a progressive place or else Beacon
will be cooler,” he said, garnering laughs.

State Senator Bill Larkin was on hand at
the February 3 meeting as well and he
implored the community to stay involved

continued from page 7

with the project.

“This is your city. This is a golden
opportunity. You are dealing with people
who get things done. It’s a chance to make
this the all-American city it once was,”
Larkin said.

A former city council woman Elsa
Figueroa-App was happy to take some
credit for saving the waterfront properties
that are now the subject of development.
Two years ago there had been a plan float-
ed to sell-seven acres for $100,000. She
opposed it and organized people in her
community to help stop those plans. Soon
after, the city council developed the 30-
acre package idea. .

”I am very inspired (by the project), but
do see the need to take the entire city into
consideration,” she said. Like most others,
she was impressed with Duany.

“He’s like a living legend. This place is
filled with architects and planners from all
over the world,” she said.

Official Waterfront Development
Goals

To restore Newburgh as the gateway to
the Hudson Valley and as a distinctive
American waterfront city.

To connect the heart of the city to its
waterfront and the city to the region.

To create a mixed-use, pedestrian ori-
ented neighborhood in which a diverse
public can live, work, learn and play.

To establish Newburgh as a world-class
regional destination for citizens and
tourists — a mix of local, national and
international shopping venues — with a
multi-cultural flavor.

To build upon Newburgh’s historic
legacy and architectural heritage.

To create economic prosperity, foster-
ing an enterprising spirit.
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Contact:  Leyland Alliance
845-351-2900
info@leylandalliance.com
www.newburghwaterfront.com

Located sixty miles north of New York City in the Hudson River Valley, Newburgh is a small
city which lost its waterfront area to the Urban Renewal movement of the 1960s. The pro-
posed waterfront masterplan, developed through a public-private partnership, uses traditional
neighborhood planning mechanisms to both rejuvenate the district and provide waterfront
civic space to the City.

The planned area comprises ten, discontinuous parcels directly adjacent to the Hudson River
on moderate to steeply sloping land. Beyond planning for new construction on these sites,
the masterplan also offers recommendations for other undeveloped sites within the waterfront
district and adjacent areas, in order to fully connect the existing downtown with the proposed
waterfront development. The plan also advocates historic preservation measures, including
the restoration of key historic buildings and public spaces damaged by Urban Renewal,such
as Colden Street and Clinton Square.

More than five hundred residential units are provided, most of which are multi-family units
in keeping with the dense, urban nature of the project and its context. In addition to the resi-
dential component, the plan features several riverside parks, plazas, a hotel, office buildings,
a fishers” market, fishing piers, an amphitheater, and a rapid transit terminus. A boardwalk
and tree-lined waterfront promenade also provide space for relaxation and enjoyment of the
natural environment.

Broadway, which is downtown Newburgh’s main thoroughfare and one of the widest streets
in the State of New York, is reconfigured and enhanced, creating an improved connection
between the existing downtown and the waterfront. Intermintently-placed squares are intro-
duced along the street, transforming the wide thoroughfare into a pedestrian-friendly parkway.
Lined with shops, restaurants and cafés, the parkway will also be able to accommodate a
rapid transit line to the Newburgh airport, which is currently in accessible from downtown
despite its nearby location. At the end of Broadway, the parkway widens to accommodate a
new college quadrangle.

The City’s signature public space is a green and terraced staircase at the base of Broadway, on
the edge of the Hudson. The space, which includes an amphitheater, is framed by tall gateway
buildings with the Hudson River at the base, providing a space for public performances and
other city-wide gatherings.
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