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Acting City Manager Richard F. Herbek Responds
To State Comptroller’s Press Release on City’s 2010 Audit

In response to a press release on the City’s 2010 audit issued by State Comptroller
Thomas DiNapoli on March 24, Acting City Manager Richard F. Herbek commented, “It
is important to note that the City of Newburgh requested this audit in order to get as clear
a picture as possible of the City’s financial status. I requested the audit on behalf of the
City Council in the fall at a meeting with Mr. DiNapoli’s office that Senator William
Larkin and Assemblyman Frank Skartados helped to arrange. I very much appreciate
their assistance in setting this process in motion, as well as the assistance of Mr.
DiNapoli’s office.”

In the last several months, Mr. Herbek’s efforts have been focused on gaining clarity on
the many financial challenges facing the City, and obtaining expert assistance to address
them, in the absence of a Comptroller. Council approved hiring financial consultants
Michael Genito and Dwight Hadley to help review the City’s finances, and recently
extended Mr. Hadley’s contract so he can continue to assist new Comptroller Christine
Mitchell.

Some of the budget issues that came to light were overestimated revenues, including
payment in lieu of taxes, appropriation of an unsubstantiated fund balance for
expenditures, and underestimated debt service payments.

The current financial crisis is “the City’s number one priority,” he said. “We know that
2010 and 2011 will continue to present cash flow issues, and along with Council, the City
Comptroller, and Mr. Hadley, we will continue to carefully review expenditures and
revenues.” The City’s outside auditors have completed the 2008 audit, and will soon
begin working on the 2009 audit, which should give a clearer picture of the City’s
finances, he said.

He added, “The City will begin work on the 2011 budget shortly, and is also taking steps
to institute deficit financing. We will be working constantly to achieve a structurally
balanced 2011 budget.”



