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City of Newburgh Zoning Code Revisions 
Leadership Team Meeting 

January 29, 2013 5:00 
City Hall 

 
In attendance for City of Newburgh: 

Richard Herbek*, City Manager; Michelle Kelson, Corporation Counsel; Ian McDougall, 
City Planner; Lisa Daily, Chairperson, Planning Board; Elizabeth Evans, Assistant to the 
City Manager** 

 
In attendance for AKRF: 

Keith Rowan, Technical Director of Economic Group; Peter Feroe, Project Planner; 
Nanette Bourne, Sr. VP and Managing Director 

 
In attendance for Greater Newburgh Partnership: 

Marcy Handler, Director of Administration & Grants** 
 
In attendance for Orange County: 

David Church, Planning Commissioner 
 
Absent: 

Mayor Judy Kennedy, Mike Vatter, Fire Chief and Code Compliance Officer, Joanne 
Lugo, Chairperson, Zoning Board; Nina Peek, Project Manager AKRF; Sue Sullivan, 
Executive Director, Greater Newburgh Partnership 

 
*Ex-Officio 
**Support Staff 

 
 
 
 
 

 
Ms. Bourne opened the meeting. AKRF has received the extensive list of documents 
provided by the City and has begun review.  The AKRF Team thanked Mr. McDougall for 
his tour which took place just prior to the meeting and cited his vast knowledge and 



 

 

passion for the City as helpful and engaging. A welcome was extended to Orange County 
Planning Commissioner David Church and synopsis of discussion thus far.  
 
Scheduling discussion ensued to avoid a conflicting meeting that Mayor Kennedy and Mr. 
Church both attend. 
 
AKRF has pared down the list of studies. The group reviewed the summary list to 
determine which were deemed the most important and useful and which were 
duplications or not considered worthwhile. 
 
AKRF presented a list of 18 questions derived from their document review for 
clarification, much of which had been answered in the city tour Mr. McDougall led the 
AKRF group prior to the meeting. 
 
Discussion centered around the viability of a commercial, industrialized waterfront and 
the kinds of industries they would like to see in Newburgh, transportation in and around 
the city, and the source categories of many of the variances sought. 
 
Ms. Kelson suggested AKRF talk to City historian Betsy McKeon on how the East End 
Historic District was created and information regarding Colonial Terraces. 
 
Ms. Kelson and Mr. McDougall cited the various levels of specificity of the existing code 
as an important issue to address, particularly in the definitions. 
 
Ms. Bourne offered to bring input from the development community to offer insight into 
what a developer would look for when considering a new location, a suggestion very 
welcomed by the group. 
 
Ms. Bourne distributed a draft of a document outlining the roles and responsibilities of the 
Leadership Team to address the Newburgh City Council’s need and interest in revising 
the Zoning Code and how the two could work together towards the mutually agreeable 
objective. The time remaining for review and discussion was minimal. Ms. Bourne 
suggested that the Leadership Team members continue discussion at the next meeting 
to be scheduled at a later date. 














