CITY OF NEWBURGH
INDUSTRIAL DEVELOPMENT AGENCY (IDA)
MINUTES OF MEETING

March 24, 2014

Present
Board Members: Joshua Smith, Chairman
Richard Bedrosian, Mike Curry, John Penney, Nancy Thomas
Excused: Jerry Maldonado
Counsel: Thomas Whyatt
Staff: Theresa Waivada, Executive Director
Craig Skelly, CFO
Guests: Austin DuBois and Jimmy Mera, potential board members
1. Roll Call: Mr. Smith called the meeting to order at 7:10 pm. A quorum is present.
2. Proof of Notice of March 24, 2014 Meeting

3. Approval of the January 27, 2013 Minutes

Mr. Penney: Motion to approve the January 27, 2014 minutes
Ms. Thomas: Motion seconded.

Discussion: No discussion.

VOTE: Unanimously passed.

4, Request for Communications

The Executive Director noted no communications to speak of.

5. Request for Bills; Treasurer's Report

IDA Treasurer Mike Curry gave the Treasurer’s Report as of January 27". The opening balance is
$726,901.12, disbursements totaling $19,090.53, deposits totaling $146,471.27 (including the AT&T
check), with an ending balance of $854,281.86. The Applications Fund opening balance is
$$30,009.94, with an ending balance including interest of $30,011.69. The four checks highlighted in
bold on the Treasurer’s Report were made by the Executive Director and co-signed by a Board
member. The Agency permits payment of obligations in months when there is no IDA meeting. It was
also noted that the Agency should transfer $5,000 from the Applications Fund to the checking account
as the Agency has expended costs for activities fundable by the Hudson Valley Lighting deposit.

Mr. Penny: Motion to pay checks numbered 2138 through 2143 as presented
Mr. Bedrosian: Motion seconded.
Discussion: None.

VOTE: Unanimously passed.
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0. Report from the Chair

The Chairman reported that for the next Board meeting in April, first on the agenda will be Dr.
Richards, President of Orange County Community College (OCC). He will present the plans for a
STARTUP New York program being considered by the College for the Newburgh Campus.

Cell Tower: It was reported that AT&T is now current with its lease payments per its agreement with
the Agency.

Chairman participated in a tour of the waterfront relative to existing uses, ownership and potential
development. He also discussed the city’s watershed, Murphy’s Ditch, and Washington Lake. There
is a great deal of concern over pollutants entering into the drinking water supply for the City of
Newburgh—Washington Lake—and no authority/enforcement to mitigate them. Also, a couple of
towns surrounding the lake are potentially seeking to tap into the lake for their drinking supply when
the NYC DEP closes down their water supply tunnel that the towns tap into. While this is not a direct
concern of the IDA, economic development is a concern and water is required in order to retain, as
well as expand, businesses.

7. Report from the Executive Director

The Executive Director reported that Steelways has been meeting with several agencies, including
Orange County IDA and elected officials concerning the plans for a Port of Newburgh. The Port
proposal will enable Steelways to fabricate items needed in the construction of the new Tappan Zee
Bridge and other bridges in New York State. There was discussion on the participation of the Orange
County IDA relative to providing grants to facilitate the project. The Executive Director will contact the
Orange County IDA to advise them that the City of Newburgh IDA’s operation is to provide benefits to
projects within the city.

The Executive Director reported on the submission of an application by the City requesting federal
assistance for the cost of public infrastructure required for the Hudson Valley Lighting Project. The
Board reviewed Resolution No. 2014-3-24-4, authorizing executions of agreements that may be
required to undertake the public works project if it is approved by the U.S. Economic Development
Administration.

Mr. Penney: Motion to approve Resolution No. 2014-3-24-4 as presented
Mr. Bedrosian: Motion seconded.

Discussion: None.

VOTE: Unanimously passed.

Before moving to the Counsel’s Report, the board voted to go into Executive Session to review
litigation action on a PILOT and Cell Tower decommissioning.

Mr. Curry: Motion for the Board to go into Executive Session

Mr. Bedrosian: Motion seconded.

Discussion: None.

VOTE: Unanimously passed.

Mr. Penny: Motion for the Board to end Executive Session and resume Board meeting
Mr. Bedrosian: Motion seconded.

Discussion: None.

VOTE: Unanimously passed.
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8. Report from Counsel

IDA Counsel Tom Whyatt asked the board to review and vote on Resolution No. 2014-3-24-2,
authorizing commencement of legal action to enforce PILOT terms of a Lease between the City of
Newburgh IDA as Lessor and Corwin Management LLC as Lessee.

Mr. Curry: Motion to approve Resolution No. 2014-3-24-2
Mr. Penney: Motion seconded.

Discussion: None.

VOTE: Unanimously passed.

IDA Counsel Tom Whyatt also discussed the Sprint/Nextel merger relative to the cell tower leases.
He advised that Nextel does not have legal standing to terminate their cell tower lease and as Agency
Counsel asked the Board to review and vote on Resolution 2014-3-24-3, authorizing commencement
of legal action to enforce a Lease between the City of Newburgh IDA as Sublessor and Nextel of New
York Inc. as Sublessee.

Mr. Penney: Motion to approve Resolution No. 2014-3-24-2
Ms. Thomas: Motion seconded.

Discussion: None.

VOTE: Unanimously passed.

9. Committee Reports

Audit and Finance Committee: Committee Chair Mike Curry reported that the committee met earlier
this evening, and unanimously recommend that the agency adopt the draft audit, with the

following notables: reclassification of $197,000 Scobie Drive property, and opening a bank account
for security deposits.

Mr. Curry: Motion to adopt the Audit and Finance Committee’s recommendation
Mr. Penney: Motion seconded.

Discussion: None.

VOTE: Unanimously passed.

Governance Committee: Committee Chair Josh Smith reported that the Governance Committee met
on March 8, 2014 to interview two potential candidates for IDA board members. The Committee
recommends forwarding these two candidates’ names to the City Council for appointment to the IDA
Board (minutes of the Governance Committee meeting are attached).

10. Old Business

There was no old business to come before the board.

11. New Business

The Board reviewed the following annual reports: 2013 Investment Report and the 2013 Performance
Measurements and Accomplishments and Operations Report and the 2013 Annual Audit. [The
minutes of the Audit Committee review and recommendation of the 2013 Audit is attached.] Look at
resolution and add all the items in the resolution. After discussion, the Board voted on Resolution No.
2014-3-24-1.
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Mr. Penney: Motion to adopt Resolution No. 2014-3-24-1, Items 1-4

Ms. Thomas: Motion seconded.
Discussion: None.
VOTE: Unanimously passed.

With no other business to come before the board, a motion to adjourn was made by Mike Curry,
seconded by Jack Penney, and unanimously passed.

The meeting was adjourned at 9:10 p.m.
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