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CDBG- Brief Primer

• Community Development Block Grants– Administered by U.S. 
Department of Housing and Urban Development (HUD)

• Allocated to local and state governments on a formula basis.
• Entitlement Communities are required to prepare and submit 

a Consolidated Plan that establishes goals for the use of 
CDBG funds. Most recent: PY2015-PY2019

• Projects MUST be consistent with broad national priorities 
for CDBG: 
• Activities that benefit low- and moderate-income people;
• The prevention or elimination of slums or blight; or 
• Community development activities to address an urgent 

threat to health or safety.
• Not less than 70% of CDBG funds must be used for activities 

that benefit low- and moderate-income persons. 



Newburgh Community Development
• New Staff
• Realignment of CDBG Committee
• Voluntary Compliance Review following Audit- July 2015
• Uncommitted and Unspent monies- Goes AWAY

THEREFORE:

Repositioning Proposal



Newburgh CDBG Goals
• Development without Displacement
• Enhance outreach and communications with the community
• Quality out-of-school time programs for youth
• Support of a climate that values diversity, rewards 

independence, nourishes creativity, and brings all of us 
together.

• Recognized that successful community building takes time, 
particularly when trust has been seriously eroded over 
decades of miscommunication.



Newburgh CDBG Projects aim to:
• Control of blight
• Providing access to parkland, trails, and healthy activities in 

nature
• Positively reinvesting in our communities
• Building community gardens and access to healthy and locally 

grown food



Ongoing Projects 
Parks
• Basketball Courts @ Delano Hitch: Contract underway
• Skatepark @ Delano Hitch: 2nd Bid opening tomorrow 

(11/20)
• Consolidated Iron Site: Finalized environmental testing by 

12/31/2015
• Begin public participation/ planning Spring 2016 with 

Scenic Hudson, Clearwater, Groundwork Hudson Valley
• Downing Park/ Greenhouses: Remediation complete, site 

cleared, gardens begun
Mission: The Downing Park Greenhouse Project 
aims to build a pathway to urban agriculture in the 
City of Newburgh that is walkable and sustainable. 
Our goal is to educate, empower, and encourage 
Newburgh residents, especially youth, to 
participate in urban farming and healthy eating.



Ongoing Projects 
Homeowner Rehab/ Emergency Repairs
• Average $8,000/ House, Capped at $20,000 per house
• Three this year
Business Loans/ Broadway Corridor/ Façade 
• Small business loans- First come first served
• Broadway Corridor: Partner with Central Hudson/ Safe Harbors/ 

Sustainable Orange & RPA/ Land Bank
• 3 facades this year: Looking at 2 more



Ongoing Projects 
Infrastructure
• Demo of Dirty Dozen- Section 106 review
• Sidewalk plan for Landers/ William/ Liberty Streets
• Local-hire staff for:

• In-rem stabilization
• Sidewalk improvements
• Code enforcement



New Focus 2016
Zoning update
• Encourage diversified housing
• Increase the number of QUALITY affordable units
Home Rehab
• Focus on emergency repairs
• Public campaign to target low to very-low communities, and Black and 

Hispanic communities



New Focus 2016
Workforce Development
• Continue to work of workforce development
• Build off of work of WDI
• Align workforce development with social service agencies to have 

continuum of care include employment
• ALIGN WITH CHILD CARE



New Focus 2016
Leverage Resources
• Target Census Tracts 4/ 5.01/ 5.02 to align with existing 

initiatives (COReStat)
• Increase number of QUALITY affordable units

Publically Owned Land
• Marketing Campaign
• Increase in DPW/ Codes Employees
• Work-to-Own Program with Laborer’s Local #17
• Collaboration with Land Bank



New Focus 2016
Future Development
• Encourage local hiring in Construction: Section 3
• Promote small business development: new/ existing 

businesses
• Align other CDBG programs to provide jobs/ job training:

• Greenhouse program
• Façade program
• Housing rehab program
• YMCA training programs
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