City of Newburgh Industrial Development Agency

ANNUAL REPORT -- January 1 to December 31, 2007

This report was prepared in 2011 and is submitted as part of
the Agency’s recertification process. The report is based
upon a review of the 2006 audit and of available files located
in the City of Newburgh’s Department of Planning and
Development.

Agency and Mission:

The Agency was re-established in 1982 under New York State General Municipal

Law 18A, section 913:
For the benefit of the city of Newburgh and the inhabitants thercof, an industrial
development agency, to be known asthe CITY OF NEWBURGH INDUSTRIAL
DEVELOPMENT AGENCY, is hereby established for the accomplishment of
any or all of the purposes specified in title one of article eighteen-A of this chapter. It
shall constitute a body corporate and politic, and be perpetual in duration. It shall have
the powers and duties now or hereafer conferred by title one of article eighteen-A of his
chapter upon industrial development agencies. It shall organize in a manner prescribed
by and be subject to the provisions of title one of article eighteen-A of this chapter. Iis
members shall be appointed by the governing body of the city of Newburgh. The
agency, its members, officers and employees, and its operations and activities shall in
all respects be governed by the provisions of title one of article eighteen-4 of this
chapter. It shall be the successor in interest 1o the agency created by chapter three
hundred four of the laws of nineteen hundred seventy-one.

Principal Address: City Hall, 83 Broadway, Newburgh, NY 12250

Membership:

The Agency consists of seven member appointed by the governing body of the City
of Newburgh. The agency’s bylaws states that any one or of the members may be an
officer or employee of the City. A member may continue to hold office until a
successor is appointed and has qualified. On January 1, 2006, the Council
appointed the following members to the Agency:

Nichotas Valentine, Mayor/Chair
Regina Angelo, Council Member/ Vice-Chair;



George Bowles, Jr. Councilman/Secretary;

Rev. Martin Boone, City of Newburgh Employee

Mary Ann Dickerson, (New Member) Council Member
Salvatore Cracolici, Council Member

Darren McCurry, Independent

The members of the Agency also serve as members of a local development
corporation: City of Newburgh Local Development Corporation. Historically, a
number of the development projects involving the Agency also involve the local
development corporation.

NOTE :The 2011 Agency is currently reviewing financial transactions that
occurred between the Agency and LDC to determine potential labilities and debts
assumed by the Agency on behalf of the LDC.

2007 IDA Meetings and Attendance:

DATE ABSENT
April 23 Darren McCurry
May 29 Darren McCurry, Mary Ann Dickerson
IDA Work Sessions (No minutes were recorded.)
March 22
April 16
May 18
ABQO Training:

There is no record that any member participated in an ABO approved training
sessions.

Actions of the Board:
The Acts of the Board require a quorum of four members and majority vote of four
(4) on any action. Meeting notices are sent to the Media and Agency Members.

Policies of the Board: Disposition Policy was adopted in 2006. No other policies
were adopted.

Code of Ethics: None adopted.
Committees of the Agency: None were established in 2007.
Fiscal Management:

The Agency operates and a unit of the City. Records indicate that bills were
reviewed and approved by the Administrator, and then forwarded for approval by



the City Manager or City Comptroller. Only one signature that of the
Administrator, was required on checks.

The Agency did not adopt a 2007 Budget.
See attached P&L for 2007

Annual Audit — The 2006 Audit was completed on September 10, 2007. 1t was not
reviewed or adopted by the Agency at any of its meetings. The Agency’s files do not
contain any correspondence to indicate that the Agency forwarded copies of the 2006
audit to the Commissioner of Fconomic Development, State Comptroller or City
Council.

The Agency did not engage an auditor to complete its 2007 audit. {It was
subsequently completed in 2009.]

Assessment of Internal Controls: None

Procurement Practices/ Competitive Bidding: No policy or competitive bidding
was applied in 2007.

Executive Officer, Personnel and Agency Operations:

Since its inception, the City of Newburgh Industrial Development Agency operated
as an integral part of the City’s Department of Planning and Development. The
Administrator of the Agency, a part time position, is appointed by the City Manger
and also serves as the Director of Planning and Economic Development and
Director of the Newburgh Local Development Corporation. The position also
oversees the Newburgh Community Development Agency. The
coordinative/integrated role is established by the City Charter as follows:

ARTICLE X1V

Department of Planning and Development

[Added 1-27-2003 by L.L. No. 1-2003]
§ C14.00. Establishment; head.
There shall be a Department of Planning and Development, headed by a Director
of Planning and Development, who shall be appointed by the City Manager and who
shall serve at the pleasure of the City Manager.
§ C14.01. Director of Planning and Economic Development.
The Director of Planning and Development shall be appointed on the basis of his
education and experience in carrying out the duties of the position. Among the
Director’s functions and duties, but not by way of limitation, shall be the following:
A. To act as a full-time administrator of the Department, the Newburgh
Local Development Corporation and the Newburgh Industrial Development Agency
offices to ensure a coordinated and comprehensive approach to community and
economic development within the City of Newburgh.
B. To develop and administer a combined and integrated staff to support



the Newburgh Community Development Agency, Newburgh Local Development
Corporation and the Newburgh Industrial Development Agency and other
community-based programs recognized by the Council,

The actions of the Agency appear to exceed GML Article 18A. The mission of the
Agency has been expanded by virtue of the City Charter (follows) provision
allowing for the city to transfer properties to the IDA for the purposes of undertaking
commercial and housing real estate transactions that foster economic and
community development that also address the pervasive blighted conditions of the

city.
ARTICLE XVI of the City of Newburgh City Charter provides for the following.

§ C16.04. Transfer of municipal property to Industrial Development Agency. [Added
8-11-1986 by L.L. No. 4-1986]

Notwithstanding any other provision of this Charter or of any statute, law, rule

Or ordinance, but subject to the provisions of § C16.03 of this Charter, real property
Held by the city for a municipal purpose and, in the opinion of the Council, no longer
Needed for any municipal purpose may be sold or conveyed to the City of Newburgh
Tndustrial Development Agency without public auction for the purpose of industrial
Development as defined in the General Municipal Law of the State of New York.

Agency Staff - Compensation and Benefits (no salaries exceeded $100,000).

The City determines salaries and benefits of its personnel assigned to the Agency for
administrative and programmatic services. There is no record of the number of
persons assigned to undertake or coordinate IDA activities. No adopted budget or
service contract were available to indicate the percent of salary reimbursed by the
Agency.

Executive Officer, Personnel and Agency Operations:
Of Planning and Development, headed by a Director
Of Planning and Development, who shall be appointed by the City Manager and who?
Shall serve at the pleasure of the City Manager.
§ C14.01. Director of Planning and Economic Development.
The Director of Planning and Development shall be appointed on the basis of his
education and experience in carrying out the duties of the position. Among the
Director’s functions and duties, but not by way of limitation, shall be the following:
A. To act as a full-time administrator of the Department, the Newburgh
Local Development Corporation and the Newburgh Industrial Development Agency
offices to ensure a coordinated and comprehensive approach to community and
economic development within the City of Newburgh.
B. To develop and administer a combined and integrated staff to support
the Newburgh Community Development Agency, Newburgh Local Development
Corporation and the Newburgh Industrial Development Agency and other



community-based programs vecognized by the Council.

The actions of the Agency appear to exceed property acquisition and disposition
functions included in GML Article 18A. The mission of the Agency has been
expanded by virtue of the City Charter provision allowing for the city to transfer
properties to the TDA for the purposes of undertaking commercial and housing real
estate transactions that foster economic and community development that also
address the pervasive blighted conditions of the city.

ARTICLE X VI of the City of Newburgh City Charter provides for the following,

§ C16.04. Transfer of municipal property to Industrial Development Agency. [Added
8-11-1986 by L.L. No. 4-1986]

Notwithstanding any other provision of this Charter or of any statute, law, rule

Or ordinance, but subject to the provisions of § C16.03 of this Charter, real property
Held by the city for a municipal puspose and, in the opinion of the Council, no longer
Needed for any municipal purpose may be sold or conveyed to the City of Newburgh
Industrial Development Agency without public auction for the purpose of industrial
Development as defined in the General Municipal Law of the State of New York.

Agency Staff — Compensation and Benefits (no salaries exceeded $100,000).

The City determines salaries and benefits of its personnel assigned to the Agency for
administrative and programmatic services. There is no record of the number of
persons assigned to undertake or coordinate IDA activates. No adopted budget or
service contract were availabie to indicate the percent of salary reimbursed by the
Agency. The files indicate that the following staff and percentages of their salaries
were assigned to the Agency, while 2007 Annual Audit

Staffing (no staff salaries exceeded $100,600)

75% of time: Director of Business and Industrial Development Agency
50% of time; Secretary to Director

75% of time: City Planner

25 % of time: Director of Community Development

75% of time: Economic Development Specialist

75% of time: Community Based Employment Coordinator

75% of time : Cultural Economic Coordinator (PT)

NOTE: The staffing information was provided in a memo to members of the
Agency in 2009 from the acting Director of Planning and Development.

2007 Activities/Operations
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