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CITY OF NEWBURGH
POLICE-COMMUNITY RELATIONS ADVISORY BOARD

REPORT TO THE COMMUNITY
JANUARY 12, 2008

During the month of October 2007, the Police-Community Relations Advisory Board held a series
of neighborhood forums with the intent of soliciting input focused on the concerns facing
residents of the immediate neighborhoods, and as community members as a whole. While the
forums were held in nine different areas of the city, the findings show the common concerns of
all of our citizens.

Resoundingly, city residents called for more police officers on the streets, as well as a more
diverse police force; opportunities for youth, as well as the issue of curfew was raised again;
abandoned cars, vacant buildings, and unsafe structures loaded with graffiti and gang tags;
landlords, rental properties and the impact on neighborhoods along with overall quality of life
issues were foremost on residents minds.

Outlined below are the major concerns of Newburgh's residents, along with responses to specific
issues by the Police Department, or relevant city agencies, and suggested solutions for
community members’ involvement to effect change.

RESIDENTS” CONCERNS

Not enough police officers

Residents would like to see reinstatement of foot patrols
More diversity on the police force

Attitudes of officers

CITY/POLICE RESPONSE

The Newburgh Police Department is currently researching various grant sources to create more
police officer positions within the city; these efforts have been impacted by the cuts made in the
federal COPS program, and overall federal budget cuts, which impact on state and local funding.
To add officers without any outside funding would demand a considerable increase in taxes to
support the salaries and benefits of any additional officers.

Reinstatement of foot patrols is directly related to the need for more police officers. At current
staffing levels, and under current conditions, this is not viable at this time. This is not to say that
in the future there can be a return to the community policing approach to public safety.

Engaging a more diverse police force requires focused outreach by the NPD, as well as being able
to assist potential candidates to prepare for the civil service test, which is a requirement for
employment. While attempts have been made to encourage more diverse candidates, the
response for candidates from the community has not met the demand of the citizens.

The city budget has set aside monies for sensitivity training and other capacity building
opportunities for officers. We expect this work to start early in 2008.



WHAT COMMUNITY CAN DO
While we do not have foot patrols, there is still opportunity for residents to be more aware of the
officers in their neighborhoods, and to communicate with them in a non-adversarial way.

Being more aware of how interacting with police, and the attitudes displayed during those
interactions, affect the outcome of a situation.

Make more of an effort to understand why police respond to situations in certain ways, and to
understand why police procedures often require specific actions on part of the police.

RESIDENTS” CONCERNS

“Nothing” for youth to do

Youth being disruptive or destructive walking home from school
Curfew for youth

CITY/POLICE RESPONSE

Recreation Department will be made aware of the need for more activities

Working with the school district/administrators/unions to further the discussion of staggered
dismissal times to reduce the number of youth converging on the community in large numbers

City Council will be made aware, once again, that city residents have concerns about the lack of
curfews

WHAT COMMUNITY CAN DO
Youth can become more involved in the activities that are already available through a variety of

sources, and request input into new activities and programs under development to ensure their
needs have been heard, and responded to.

Residents in those neighborhoods most impacted by school dismissal disruptive and/or
destructive behavior should attend City Council meetings to voice their concerns regarding
staggered dismissals, as well as attending and speaking on this issue at school board meetings.

Residents should bring their concerns regarding curfews to the City Council for reconsideration
in light of the connection to gang related behavior and other youth violence and delinquency
concerns. While the petitioned request for implementation of a curfew was dismissed several
years ago, revisiting it at this time is encouraged.

RESIDENTS” CONCERNS
Abandoned cars
Vacant buildings

CITY/POLICE RESPONSE
The Department of Public Works (DPW) is aware of the concerns regarding abandoned cars and
already has a full time employee who removes them.

Code Compliance is becoming more vigilant when it comes to vacant buildings, and this
department has begun issuing violations to ensure enforcement of the city code in regard to this
issue.



WHAT COMMUNITY CAN DO

Call the police department at the first “sign of life” in the vacants, as well as informing the DPW
of abandoned cars. If residents observe what they believe to be criminal activity they should call
the police for further investigation, as well as report those abandoned cars and vacant buildings
to the appropriate departments. Additionally, residents should make their concerns known to the
City Council as to the impact on the overall quality of life that stem from these two significant
issues.

RESIDENTS” CONCERNS
Graffiti

CITY/POLICE RESPONSE
A graffiti removal program already exists, consisting of a group of individuals focused on this

task alone. To date, several sections of the city have benefited from this removal program, most
notably the Delano Hitch Recreation Park, which was plagued by graffiti. The City has been
successful in keeping these buildings graffiti-free. Additionally, the City coordinated
neighborhood graffiti clean-ups with property owners in the Mill Street district as well as
community volunteers.

This program will be expanded in 2008 and will be integrated into the Clean and Green
Coordinator’s work plan.

WHAT COMMUNITY CAN DO

Be more observant of what people on the street are doing, and when graffiti appears in any form
call the city for removal, and report it to the police. Residents can also remove the graffiti
themselves if they own the property, report it to their landlords if they live in rental property, or

work with local initiatives to include this as part of a sanction program for offenders.

The faster and more frequently graffiti is removed, the “taggers” will be less interested in
continuing. While this tactic will most likely move the problem from one area to another, a
concentrated effort on part of the city and its residents should be ongoing.

RESIDENTS” CONCERNS
Landlords and rental properties

CITY/POLICE RESPONSE
The city is working on a rental registry that will list all rental properties and landlords in an effort
to keep them accountable to maintain their properties.

WHAT COMMUNITY CAN DO

Residents who are aware of landlords who have not been responsive to and accountable for their
properties should call DPW and Code Compliance to have violations issued if and when
necessary.

It should be noted that these calls should not be directed to the police department unless you are
reporting criminal activity in rental properties.

RESIDENTS” CONCERNS
Overall quality of life




CITY/POLICE RESPONSE
The City of Newburgh Police Department and the City of Newburgh are working diligently to
turn the city around, and make it a better place for all.

WHAT COMMUNITY CAN DO

City residents should attend City Council meetings on a regular basis to voice their opinions, and
to follow up on the concerns that have been brought to the Council, and the status of any actions
taken to improve or correct the situation.

Residents should become more involved in neighborhood pride; being more pro-active on their
streets, and to call the police when there is an emergency or if they observe criminal behavior.

CLOSING SUMMARY

The City of Newburgh is not unique in the struggle to improve the quality of life for all of her
residents, but more community input and action is necessary to fully realize the goals of
improved police-community relations and increased public safety.

The effort to improve the relationship between our police department and the citizens it serves
requires that the community must be an active participant in those improvements. Participation
is necessary for change: participation denied breeds apathy, apathy breeds suspicion, suspicion
breeds cynicism and cynicism prevails. Conversely, participation builds investment, investment
builds a sense of ownership, a sense of ownership builds a sense of personal responsibility, and a
sense of responsibility for the well-being of the community prevails.

The Police-Community Relations Advisory Board looks forward to working with city residents
and our police department to ensure these goals are met, and to engage representatives from the
neighborhoods and the department to work together towards improved community relations.
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