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PurposePurpose
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To transform NewburghTo transform Newburgh’’s poorest neighborhoods s poorest neighborhoods 
into prosperous, healthy, and beautiful into prosperous, healthy, and beautiful 
environments where families, youth, and elders environments where families, youth, and elders 
can thrive.can thrive.



GoalsGoals
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Increase economic prosperity in Increase economic prosperity in 
Census Tract 4 and 5Census Tract 4 and 5
Increase health and wellnessIncrease health and wellness
Increase neighborhood interconnectedness and Increase neighborhood interconnectedness and 
restore community priderestore community pride
Enhance collaboration Enhance collaboration 
Activate community participation and shared Activate community participation and shared 
ownershipownership
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Elements For SuccessElements For Success
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Activate community strengthsActivate community strengths
Create solutionsCreate solutions
Maximize community participation and collaborationMaximize community participation and collaboration
Provide motivational incentivesProvide motivational incentives
Utilize effective models Utilize effective models 
Recognize and celebrate successRecognize and celebrate success



Green TeamsGreen Teams
A vital council of A vital council of 
people committed to people committed to 
leading and doing the leading and doing the 
work to transform our work to transform our 
neighborhoodsneighborhoods

ItIt’’s all of us!!!s all of us!!!



IMPLEMENTATION IMPLEMENTATION 
Green Teams create the vision and promote their Green Teams create the vision and promote their 
planplan
Work with City staff to develop resourcesWork with City staff to develop resources
Conducts onConducts on--going educational activities going educational activities 
Measures outcomesMeasures outcomes
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