Vision Statement & Goals Developed for Sustainable Master Plan;
Council Adoption Process Slated to Begin in Fall
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The Sustainable Master Plan, which will guide the course
of the City of Newburgh over the next 40 years, is well
underway. Global Community Initiatives (GCI) Director
Gwendolyn Hallsmith, who is spearheading the Master
Planning Process, presented an update to the City Council
at the August 10 Work Session. The following are highlights from her report:

Plan-It Newburgh Vision and Goals Summary: The Newburgh Sustainable Master Planning
process began in the summer of 2005 when City Manager Jean-Ann McGrane and her staff
obtained a grant from the Orange County Planning Department to conduct the training that
would be needed to do participatory planning with a broad based stakeholder group and the
public.

Since then, more than 200 stakeholders and hundreds of Newburgh residents have participated in
the development of a shared vision for the City over the next 40 years. The stakeholders have
also developed a list of goals for the Master Plan. The public reviewed the vision in June at a
highly successful “Town Meeting” and set some priorities for the goals.

Vision Statement:
“Newburgh, Queen City of the Hudson River Valley, offers spectacular views, historic
architecture, and a vibrant cultural blend. We share a vision of justice and prosperity for
all, the beauty, health and vitality of our people, and our own distinctive place in the
world.

Established by immigrants seeking liberty and opportunity, the city is a natural
transportation hub - the river, rails, highways and airport continue to shape our economy
and our lives. Built on accomplishments of the past 300 years, Newburgh will foster the
achievements of many future generations.

Our city continues to renew itself as a clean, safe and caring city, where community
thrives and individuals flourish. A respected environment, an enterprising spirit, and the
diversity of our citizens will shape our future. Newburgh and its people will be known
for creativity, compassion, prosperity and peace.”



Goals Summary: The Summer Strategy Task Force has been working to develop targets and
strategies for the goals set by the stakeholders and the public at the Town Meeting, which
approximately 80 people attended. The top ten priorities identified to date for the Sustainable
Master Plan reflect the kind of city people want Newburgh to be as a result of all the planning
and redevelopment efforts underway. They are:

1.

10.

Newburgh is a clean and safe place to live and work. Residents feel safe in their homes, in
public places and commercial areas, and the city has a reputation for peace and prosperity.

Public access to the Hudson River is ensured for all citizens, and the natural and cultural
values of the waterfront are preserved.

Health care facilities and services are adequate to meet the needs of the community, are
easily accessible, affordable, well-promoted, and well-equipped to serve residents of all ages,
including those with special needs. The health care system prevents illness and disability,
and rehabilitates people successfully who have had health problems.

Education is valued by the entire community and the entire community is involved in
nurturing and educating students to become productive citizens who value and contribute to
their community.

Newburgh’s workforce is fully employed in safe, adequately paying jobs and there are
enough opportunities at all income levels to work close to home or at home.

All residents of Newburgh have safe, affordable, energy efficient homes that they own or rent
at affordable rates.

High quality recreational facilities are available within walking distance of all residences in
the City so that people can stay mentally and physically active throughout their lives.

Newburgh’s wetlands, vegetative cover, steep slopes & streams are protected and enhanced
with all the development that occurs.

Newburgh has a vibrant downtown with successful businesses that support the arts and a rich
cultural life through music, food, lifestyle, dance, visual arts, architecture, celebrations, and
community.

The City has a simple, convenient, environmentally efficient, and affordable public
transportation system offering all citizens the opportunity to travel and to participate in
centers of activity.

“All of these goals, and others, need strategies, action plans, and measurable targets so that
people in Newburgh can evaluate their progress toward being the kind of city that everyone
wants it to be,” said Hallsmith. “To that end, the Summer Task Force has been working to make



sure that the city, the businesses, and the other stakeholders have the information and resources
they need to make real progress.”

The following are examples of draft targets and strategies:

Public Safety Target: By 2012, the overall crime rate in Newburgh has been cut in half from
2006, with a reduction in violent crime by 5% per year.

a.

b.

The City has an “Adopt a Block” program similar to Adopt a Highway programs
There is a ““go to” person or place in every neighborhood for residents to use to voice
concerns and offer their assistance

“Block Watch” programs are effective in monitoring the safety of neighborhood
streets.

Housing Target: By 2015, 70% of Newburgh residents own their homes, and 30% are tenants.

a.

b.

The City supports home ownership for the working poor through programs in higher
education and job creation that increase individual income.

The City bundles properties that the city owns for resale and: 1) require that the
buyers designate a certain percentage of the units to permanent affordability, 2)
establish a shareholder system in the renovated real estate where the local residents
who are being trained in the skills needed to rehabilitate buildings could be paid
partly in shares to increase local equity in the building stock.

Waterfront Target: By 2008, there is a public access park, river pool, and other recreational
amenities available to the public on the riverfront.



Plan-It Newburgh Projected Timeline

Master Plan Sept Oct Nov Dec Jan Feb Mar Apr May Jun
Draft Plan for City Council Workshop X
Stakeholder Meeting to Review Draft Plan X
Public Comment Incorporated X
Plan to City Council for Adoption Process X

v

SEQRA Review, Public Hearings & Revisions
Target Adoption Date X
Comprehensive Zoning Revision

Planning Commission Stakeholders Convened X

v

Review of Existing Zoning

v

Exploration of Alternatives

v

Draft Revised Zoning

Draft to City Council for Adoption Process X

SEQRA Review & Public Hearings
Target Adoption Date
Waterfront Redevelopment Plan

Pre-Planning Phase

v

Public Design Charette X

Final Redevelopment Plan Complete X

v



