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DOCUMENTATION BEFORE, DURING & AFTER COMMITTEE

Bound journal/book


DVD/CD


Articles/written memorabilia/brochures


Collaborative history of all riverfront 



communities to be published

Programs


Exhibits

Legacy project(s)


Time capsule

Images/footage collected


Historical context, reference

Other:

EDUCATIONAL TIE-IN COMMITTEE

Schools participation


Materials


Programs/events


Technology (i.e. steamboat)


Integration with NYS Commission Educ. Comm.

Other:

EVENTS/PROGRAM COORDINATION COMMITTEE


Coordination with NYS Commission Committee(s) – goal is related

events endorsed & publicized by NYS Commission


Water/River events







Land events


Sports events


Cultural events:



Arts
Drama
Music
Spoken
Textile
Interpretive
Other: 



2009 Monument to/1909 Monuments


Sites/venues events


Other municipalities’ events



Orange County events


Faith-based events


Parade(s)


Illumination



Fireworks


Educational events


International connectivity



Other:
FINANCE COMMITTEE


Account(s) management

Budgeting

Reporting of

Other:

FUNDRAISING COMMITTEE

Private sponsors


Public sponsors

Other:
HARBOR MANAGEMENT COMMITTEE

Coordination with Harbormaster and:



Sheriff



Police



Coast Guard

Commercial Boats



NYS HFC 2009 Maritime Events Committee



NYS DOT



NOAA



NYS Thruway



Bridge Authority



MTA



NY Waterways/Ferry

Transportation Coordination

Transportation Agency Coordination

Visitor Control. Safety & Security

(coordinate with Visitor Services Committee)

Legal Coordination


(Coordinate with Legal Committee)

Other:

INFRASTRUCTURE PREPARATION COMMITTEE


Encouraging readiness of:

Roads & Streets 



Waterfront: public areas & docks



Parking Lots



Information centers/kiosks

Utilities (i.e. CHG&E)

Other:
LEGAL COMMITTEE

Tasks:
MARKETING/PR COMMITTEE



Logo RFP & Selection


Outreach for networking:



Businesses



Faith-based



Education/Schools/Colleges


Sports



Officials


Hudson River Valley National Heritage Area, etc.



Chamber


Agencies – local/NYS


Organizations


Stewart International Airport


Other municipalities



Tourism/I LOVE N.Y./Or.Co.Tourism


International connectivity


Etc.


Marketing & promotion


Media


Legacy project(s)


Other:

MERCHANDISE COMMITTEE


Development of merchandise


Coordination with merchandise distribution/administration person


Other: 

VISITOR SERVICES COMMITTEE


Lodging



Hotel/Motel



B&B


Entertainment


Emergency Services


Food


Tours/Tourism tie-in


Local/regional attractions


Shopping



~continued~

VISITOR SERVICES COMMITTEE cont’d
Visitor transportation



Bus/Train



Parking



Shuttles



Parking



Walking 



Bicycling


Other:

VOLUNTEER COORDINATION COMMITTEE

Identify volunteers

Coordinate distribution of volunteers
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